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November  23,  1994 


Honorable  Tom  Hsieh,  Chair 

and  Members  of  the  Budget  Committee 
Board  of  Supervisors 
Room  235,  City  Hall 
San  Francisco,  California  94102 


Dear  Supervisor  Hsieh  and  Members  of  the  Budget  Committee: 

Transmitted  herewith  is  the  Budget  Analyst's  report  on  the  Mayor's  Office  of 
Community  Development  (MOCD)  recommended  budget  for  the  1995  Community 
Development  (CD)  Program.  This  CD  budget  is  the  authorizing  documents  to 
expend  the  City's  1995  Community  Development  Block  Grant  (CDBG)  Entitlement 
from  the  U.S.  Department  of  Housing  and  Urban  Development  (HUD).  Total 
Community  Development  (CD)  funds,  which  the  MOCD  expects  to  be  available  to 
San  Francisco  for  1995  and  which  has  been  identified  in  the  proposed  CD  budget, 
approximate  $24,166,000.  The  1994  CDBG  program  will  begin  on  February  1,  1995 
and  will  end  on  January  31,  1996. 

The  amount  of  $24,166,000  as  currently  proposed  by  MOCD  would  be  the  same  as 
the  final  1993  CD  Entitlement  allocation  of  $24,166,000.  However,  in  addition  to  the 
$24,166,000  in  anticipated  1995  CDBG  funds,  the  proposed  legislation  would 
approve  the  use  of  carryforward  monies  of  $1,373,061  in  prior  year's  CDBG  funds. 
Therefore,  the  1995  CDBG  program  proposed  by  the  MOCD  is  $25,539,061 
including  $152,208  in  contingencies.  In  addition  to  the  proposed  1995  CDBG 
Program  of  $25,539,061,  the  MOCD  has  proposed  the  expenditure  of  $4,416,000  in 
CDBG  program  income  by  the  San  Francisco  Redevelopment  Agency  (SFRA),  for  a 
total  1995  CDBG  Program  amount  of  $29,955,061. 


Honorable  Tom  Hsieh,  Chair 

and  Members  of  the  Budget  Committee 
Board  of  Supervisors 
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We  have  reviewed  each  of  the  MOCD  funding  proposals.  The  Budget  Analyst  is 
making  recommendations  to  approve  $21,769,798  of  the  MOCD's  proposed  1995 
CDBG  Program  of  $25,539,061  and  $4,416,000  in  program  income  to  the  SFRA.  The 
Budget  Analyst  is  recommending  that  reductions  be  made  in  the  amount  of 
$226,105  from  the  MOCD's  proposed  1995  CDBG  Program  and  is  making  no 
recommendations  on  new  programs  and  increases  in  existing  programs  totaling 
$3,543,158  since  such  new  programs  and  increases  in  existing  programs  are 
considered  to  be  policy  decisions  for  the  Board  of  Supervisors.  Further,  the  Budget 
Analyst  is  recommending  that  $500,000  from  the  MOCD's  recommended  budget  be 
approved  but  reserved. 

In  summary,  the  recommended  reductions  and  reserves  of  funds  that  are  identified 
in  this  report  are  as  follows: 


Page                Program  or  Recipient  Amount 

Recommended  Reductions 

25     Community  Housing  Rehabilitation  Program  $8,016 

38     Public  Space  Improvement  Pool  3,052 

76     Disability  Access  Program  Pool  5,400 

96     Enterprise  Zone  Program  9,728 

107     Alice  Estill  Miller/Environmental  Review  45,800 

109     Disability  Program  Unit  9,024 

111  Human  Rights  Commission  5,560 
121     Mayor's  Office  of  Community  Development/Mayor's 

Office  of  Housing  139.525 

Total  Recommended  Reductions  $226,105 

Recommended  Reserves 

78     Homeless  Facilities  Program  Pool  $500,000 

Total  Recommended  Reserves  $500,000 


The  Budget  Analyst  has  also  recommended  a  revision  to  the  proposed  resolution 
(File  79-94-2),  as  identified  on  page  111  in  this  report,  which  changes  the  amount  of 
the  Indirect  Costs  allocation  from  $120,000  to  $100,000.  This  corrects  a  clerical 
error. 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


Honorable  Tom  Hsieh,  Chair 

and  Members  of  the  Budget  Committee 
Board  of  Supervisors 
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The  amount  of  unencumbered  funds  from  CDBG  appropriations  from  current  and 
previous  years,  1985-1993,  totals  $18,390,200  at  the  present  time.  Excluding  the 
$1,373,061  in  carryforward  funds  transferred  to  the  1995  CDBG  program,  the  net 
amount  of  unencumbered  funds  is  reduced  to  $17,017,139.  That  net  amount  of 
$17,017,139  is  $1,785,572  or  11.7  percent  more  than  the  net  amount  of  $15,231,567 
in  unencumbered  funds  on  hand  one  year  ago. 

If  these  funds  are  not  expended  for  their  original  purpose,  they  could  be 
reprogrammed  to  supplement  1995  or  future  years'  CDBG  allocations.  A  comparison 
of  the  1995  and  1994  MOCD  and  Mayor's  Office  of  Housing  (MOH)  consolidated 
budgets,  CDBG  funding  levels  since  1975,  the  status  of  unencumbered  funds  from 
1984  to  1994,  a  summary  of  City  CD-funded  employments  and  a  list  of  non-profit 
corporations  which  have  field  an  Annual  Economic  Statement  with  the  Clerk  of  the 
Board  of  Supervisors,  are  shown  at  the  conclusion  of  this  report  in  Tables  I,  II,  III, 
IV  and  V.  The  San  Francisco  Administrative  Code  stipulates  that  every  non-profit 
organization  receiving  funding  through  the  City  and  County  must  file  an  Annual 
Economic  Statement  with  the  Clerk  of  the  Board  of  Supervisors  before  it  can  be 
allocated  its  final  funding.  The  MOCD  advises  that  it  expects  all  of  the 
organizations  to  have  filed  their  statements  prior  to  the  final  allocation  of  the  1995 
CD  funds. 

The  basis  for  the  Budget  Analyst's  recommended  reductions  and  reserves  are 
detailed  in  the  attached  report.  Any  funding  reductions  accepted  by  the  Board  of 
Supervisors  could  be  reallocated  to  other  Community  Development  projects 
provided  that  Federal  guidelines  for  the  expenditure  of  such  CDBG  funds  have  been 
met. 

As  noted  above,  the  1995  CDBG  program  proposed  by  the  MOCD  includes  $152,208 
in  contingency  reserves  which  may  be  allocated  to  other  eligible  CDBG  program 
activities.  In  addition,  as  noted  on  page  138  of  this  report,  an  additional  $93,192  is 
currently  reported  in  contingency  reserves  increasing  total  contingency  funds 
available  to  $245,400.  The  previously  noted  Budget  Analyst's  recommended 
reductions  totaling  $226,105,  if  accepted  by  the  Board  of  Supervisors,  would  initially 
be  transferred  to  the  Contingency  Fund  thus  increasing  available  program 
contingency  funds  to  $471,505. 
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Honorable  Tom  Hsieh,  Chair 

and  Members  of  the  Budget  Committee 
Board  of  Supervisors 
November  23,  1994 
Page  4 

We  wish  to  express  our  appreciation  to  the  Mayor's  Office  staff  and  the  staff  of  other 
City  departments  that  participate  in  the  City's  CDBG  program  for  their  cooperation 
in  providing  the  information  needed  for  the  preparation  of  this  report. 

Respectfully  submitted, 


Harvey  M.  Rose 
Budget  Analyst 


cc:    President  Alioto 

Supervisor  Bierman 
Supervisor  Conroy 
Supervisor  Hallinan 
Supervisor  Kaufman 
Supervisor  Kennedy 
Supervisor  Leal 
Supervisor  Maher 
Supervisor  Migden 
Supervisor  Shelley 
Clerk  of  the  Board 
Chief  Administrative  Officer 
Controller 
Teresa  Serata 
Robert  Oakes 
Larry  Del  Carlo 
Ted  Dienstfrey 
Ted  Lakey 
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SECTION  I:  HOUSING  PROGRAMS  ADMINISTRATION 


-  ASIAN,  Inc. 

-  Bemal  Heights  Community  Foundation  (BHCF) 

-  Chinese  Community  Housing  Corporation  (CCHC) 

-  Community  Housing  Partnership  (CHP) 

-  Housing  Conservation  and  Development  Corporation  (HCDC) 

-  Housing  Development  and  Neighborhood  Preservation  Corporation 

(HDNP) 

-  Mission  Housing  Development  Corporation  (MHDC) 

-  Tenants  and  Owners  Development  Corporation  Inc.  (TODCO) 

-  Tenderloin  Neighborhood  Development  Corporation  (TNDC) 
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Section  I:  Housing  Programs  Administration  -  $1.970.495 


A  Housing  Development  Corporation  (HDC)  is  a  community-based  nonprofit 
agency  providing  housing  development  services  under  contract  with  the  City  and 
County  of  San  Francisco.  A  HDC  works  as  an  independent  contractor,  and  not  as  an 
employee  or  an  agent  of  the  City.  HDC  agencies  perform  all  marketing,  screening, 
loan  application  preparation,  construction  and  rehabilitation  monitoring  and  rent 
increase  limitation  monitoring,  as  specified  by  the  Mayor's  Office  of  Community 
Development  (MOCD).  Where  appropriate,  HDC  agencies  also  provide  inspection, 
information  on  building  conditions  and  rehabilitation  cost  estimates  to  property 
owners. 

For  1995,  MOCD  is  recommending  that  $1,970,495  be  allocated  to  nine  HDCs 
for  administrative  expenses  as  follows: 

Mayor's 

1995  1994  Proposed 
 Agency                                              Request       Budget    1995  Budget 


ASIAN,  Inc. 
Low  income  housing  development  and  rehab 
primarily  in  Tenderloin  and  Central  City  areas. 

Bernal  Heights  Community  Foundation 
Low  income  housing  development  and  rehab 
primarily  in  Bernal  Heights  I  Mission  areas. 

Chinese  Community  Housing  Corp.  (CCHC) 
Low  income  housing  development  and  rehab 
primarily  in  Chinatown  I  North  Beach  and 
Tenderloin  areas. 

Community  Housing  Partnership 
Low  income  housing  development  and  rehab 
primarily  in  Tenderloin  area. 

Housing  Conservation  and  Development  Corp.  (HCDC) 
Low  income  housing  development  and  rehab 
primarily  in  Oceanview  I  Merced  I Ingleside  area. 

Housing  Devel  and  Neigh.  Preservation  Corp.  (HDNP) 
Low  income  housing  development  and  rehab 
primarily  in  Tenderloin  and  Central  City  areas. 

Mission  Housing  Development  Corp.  (MHDC) 
Low  income  housing  development  and  rehab 
primarily  in  Mission  and  Outer  Mission  areas. 

Tenants  and  Owners  Development  Corporation  Inc. 
(TODCO)  Low  income  housing  development  and  rehab 
primarily  in  Tenderloin  and  South  of  Market  areas. 

Tenderloin  Neighborhood  Devel.  Corp.  (TNDC) 
Low  income  housing  development  and  rehab 
primarily  in  Tenderloin  and  South  of  Market  areas. 

Total  -  Housing  Program  Administration 


$219,470  $211,180  $211,180 

234,300  234,300  234,300 

330,000  295,000  313,552 

80,000  100,000  80,000 

276,181  261,458  265,821 


159,822 
364,500 
278,780 


143,642  143,642 
355,000  355,000 


100,000  136,000 
247,744     216,000  231,000 


$2,190,797   $1,916,580  $1,970,495 
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As  identified  above,  nonprofit  housing  development  corporations  (I IDC)  serve 
one  or  more  lower  income,  high-need  City  neighborhoods  as  follows: 


Neighborhood 


Number  of 
HDC's  Serving- 


Chinatown/North  Beach 

Tenderloin/  North  of  Market 

Central  City 

South  of  Market 

Mission  and  Outer  Mission 

Bernal  Heights 

Ocean  view/Merced/Ingleside 


1 

6 
2 
2 
2 
1 
1 


Total  Number  of  HDC's  Serving  City  Neighborhoods 


15 


Nonprofit  housing  development  corporations  implement  the  Community 
Housing  Rehabilitation  Program  (CHRP)  and  the  Housing  Site  Acquisition  Program 
(HSAP)  which  are  administered  by  MOCD.  These  neighborhood-based  nonprofit 
housing  development  corporations  also  implement  housing  programs  funded  with 
HOME  monies  which  are  administered  by  the  Mayor's  Office  of  Housing  (MOH). 
Property  owners  interested  in  participating  in  the  City's  CHRP  program  are  referred 
to  the  local  nonprofit  housing  development  corporations  for  assistance  in  obtaining 
loans  and  completing  the  rehabilitation  work.  These  corporations  also  own  and 
manage  their  own  housing  properties  acquired  with  CDBG  funds.  CDBG  funds 
provide  admini strati ve  support  to  these  nonprofit  housing  development  corporations. 

Under  the  1995  MOCD  proposed  CDBG  budget,  four  of  the  nine  corporations 
which  received  1994  CDBG  funding  would  receive  increased  CDBG  funding  allocations 
-  Chinese  Community  Housing  Corporation  (CCHC),  Housing  Conservation  and 
Development  Corporation  (HCDC),  Tenants  &  Owners  Development  Corporation 
(TODCO)  and  Tenderloin  Neighborhood  Development  Corporation  (TNDC).  One 
corporation  would  receive  a  lesser  CDBG  funding  allocation  -  Community  Housing 
Partnership. 

CDBG  administrative  funds  for  HDCs  are  primarily  for  staff  expenses  and 
other  operating  expenditures.  These  funds  are  not  intended  to  be  used  for  capital 
projects  or  site  acquisition.  Funding  for  capital  expenditures  is  provided  from  the 
Community  Housing  Rehabilitation  Program  (CHRP)  and  the  Housing  Site 
Acquisition  Program  (HSAP).  Both  funding  pools  are  implemented  by  the  HDCs. 
MOCD  recommends  that  in  1995,  $1.5  million  be  approved  for  the  Community 
Housing  Rehabilitation  Program  (see  Section  III)  and  $3.0  million  be  approved  for  the 
Housing  Site  Acquisition  Program  (see  Section  III).  The  combined  private  housing 
development  budget  for  1995,  including  the  administrative  cost  of  HDCs,  the 
Community  Housing  Rehabilitation  Loan  Program  and  the  Housing  Site  Acquisition 
Program  is  $6,470,495. 

During  the  last  five  years,  each  of  the  HDCs  for  which  MOCD  has 
recommended  funding  have  received  additional  funding  from  a  variety  of  sources, 
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including  private  foundations,  State  and  Federal  grants  and  other  revenues  from  the 
City,  comprised  primarily  of  CDBG,  Community  Housing  Rehabilitation  Program 
(CHRP)  and  Housing  Site  Acquisition  Program  (HSAP)  funds,  the  Office  of  Affordable 
Housing  Production  Program  (OHPP),  the  Private  Industry  Council  (PIC)  and  Hotel 
Tax  funds  allocated  for  low  income  housing.  The  total  CDBG  revenues  available  to  the 
HDCs,  between  1989  and  1994,  is  detailed  at  the  end  of  this  Section. 

The  total  CDBG  funding  of  $1,970,495  for  1995  administrative  expenditures 
for  the  nine  HDCs  would  provide  a  net  increase  of  $53,915,  or  2.8  percent  greater 
than  the  1994  CDBG  allocation  of  $1,916,580  requested  for  the  HDCs.  Four  HDCs 
will  receive,  in  total,  an  increase  of  $73,915  (see  Comments  below)  and  one  HDC, 
Community  Housing  Partnership,  will  receive  a  reduction  of  $20,000. 

Comments 

1.  Chinese  Community  Housing  Corporation  (CCHC)  would  receive  a  funding 
increase  of  $18,552  from  $295,000  in  1994  to  $313,552  in  1995.  MOCD  advises  that 
CCHC  will  need  additional  staff  temporarily  to  work  on  the  new  construction  proposal 
for  the  International  Hotel. 

2.  Housing  Conservation  and  Development  Corporation  (HCDC)  would  receive 
a  funding  increase  of  $4,363  from  $261,458  in  1994  to  $265,821  in  1995.  These 
additional  funds  are  to  be  used  for  (1)  the  purchase  of  various  code  books  and  related 
documents  including  building,  plumbing,  housing,  planning,  mechanical  and 
miscellaneous  trades  ($1,034),  (2)  an  allocation  for  various  workshops  and 
conferences  for  six  staff  ($2,100)  and  (3)  advertising  in  local  papers  for  procurement 
of  contractors  ($1,229). 

3.  Tenants  and  Owners  Development  Corporation  (TODCO)  would  receive  a 
funding  increase  of  $36,000  from  $100,000  in  1994  to  $136,000  in  1995.  These 
additional  funds  are  to  be  used  for  (1)  $4,500  to  bring  the  Development  Assistant 
position  up  to  full  salary  which  was  only  partially  funded  during  1994,  (2)  $12,500  to 
provide  for  one-half  salary  for  a  second  Housing  Development  Assistant  needed  for 
the  additional  workload  that  the  Corporation  has  identified  during  1995,  (3)  $12,500 
for  one-half  salary  for  a  bookkeeper  that  was  paid  for  with  other  funding  resources 
during  1994  and  (4)  $6,500  for  additional  fringe  benefits. 

4.  Tenderloin  Neighborhood  Development  Corporation  (TNDC)  would  receive  a 
funding  increase  of  $15,000  from  $216,000  in  1994  to  $231,000  in  1995.  These 
additional  funds  are  to  be  used  for  the  replacement  of  private  funding  resources  that 
will  be  terminated  in  1994.  The  $15,000  will  pay  for  half  of  the  salary  and  fringe 
benefits  for  the  TO.DCO's  Project  Developer. 
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Recommendations 

Approve  in  the  amount  of  $1,896,580.  Approval  of  the  proposed  increases  of 
$73,915  including  $18,552  for  the  Chinese  Community  Housing  Corporation,  $4,363 
for  the  Housing  Conservation  and  Development  Corporation,  $36,000  for  the  Tenants 
and  Owners  Development  Corporation  and  $15,000  for  the  Tenderloin  Neighborhood 
Development  Corporation  is  a  policy  matter  for  the  Board  of  Supervisors. 
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SECTION  H:  FAIR  HOUSING/TECHNICAL  SERVICES 

-  Asian  Neighborhood  Design 

-  Community  Design  Center 

-  Independent  Living  Resource  Center 
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Section  ii;  Fair  housing/technical  Services  -  $450.000 

The  MOCD  has  proposed  to  fund  three  agencies  in  the  amount  of  $450,000,  an 
increase  of  $50,000  from  the  1994  CDBG  allocation  of  $400,000  which  provided  funds 
for  three  agencies.  The  Fair  Housing/Technical  Services  budget  is  as  follows: 


Agency 


1995 
Request 


1994 
Budget 


Mayor's 
Proposed 
1995  Budget 


Asian  Neighborhood  Design 

Technical  and  architectural  assistance  to  City's 
CDBG-funded  housing  development  corporations 
in  order  to  assist  in  increasing  the  number  of 
affordable  housing  units  throughout  the  City. 

Community  Design  Center 

Technical  and  architectural  assistance  to  City's 
CDBG-funded  housing  development  corporations 
in  order  to  assist  in  increasing  the  number  of 
affordable  housing  units  throughout  the  City. 

Independent  Living  Resource  Center 

Provision  of  fair  housing  services  and  counseling 
targeted  to  disabled  persons. 


$310,000    $300,000  $310,000 


125,079      100,000  115,000 


49,417 


25,000 


Total:  Fair  Housing/Technical  Services 


$484,496    $400,000  $450,000 


The  following  agencies,  are  reported  on  separately  because  they  are  either  a 
newly  funded  activity  or  are  receiving  additional  funds  in  1995. 


Asian  Neighborhood  Design  $.310.000 


Asian  Neighborhood  Design  (AND)  proposes  to  provide  approximately  6,200 
hours  of  technical  assistance  including  feasibility  studies,  seismic  evaluations,  and 
architectural  services  primarily  to  non-profit  housing  development  corporations. 
AND  will  also  provide  community  education  and  out-reach  to  involve  residents  and 
facilitate  neighborhood  acceptance  of  affordable  housing  projects.  Staff  will  provide 
educational  workshops  and  individualized  assistance  to  tenants  and  owners  to 
facilitate  private  sector  and  individual  initiative  to  preserve  and  improve  existing  non- 
subsidized  affordable  housing  stock.  AND  will  work  in  coordination  with  the  Asian 
Law  Caucus  and  Chinatown  Resource  Center  to  reach  1,700  residents  through  group 
presentations  and  to  provide  217  low  income  residents  with  individualized  services. 

The  proposed  1995  allocation  of  $310,000  represents  an  increase  of  $10,000 
from  the  1994  allocation  of  $300,000.  The  additional  $10,000  is  comprised  of  (1) 
$5,775  in  cost  of  living  adjustments  to  salaries,  (2)  $1,665  in  increased  rental  costs 
and  (3)  $2,560  in  increased  office  and  project  supplies. 
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Recommendation 


Approve  in  the  amount  of  $300,000.  Approval  of  the  proposed  increase  of 
$10,000  is  a  policy  matter  for  the  Board  of  Supervisors. 

Community  Design  Center  $115.000 

Community  Design  Center  (CDC)  provides  architectural,  planning, 
development  and  technical  assistance  services  to  support  housing  production  and 
preservation  efforts  of  at  least  five  other  on-profit  organizations  developing  or 
rehabilitating  a  minimum  of  50  dwelling  units  for  low/moderate  income  residents  or 
people  with  special  housing  needs.  CDC  will  provide  assistance  with  loan 
applications,  information  and  outreach  on  housing  development  and  improvements  to 
low  and  moderate  income  residents  of  Potrero  Hill. 

The  proposed  1995  allocation  of  $115,000  represents  an  increase  of  $15,000 
from  the  1994  allocation  of  $100,000.  The  additional  $15,000  is  comprised  of  (1) 
$5,650  for  a  portion  of  salary  for  a  Design  Intern,  (2)  $1,740  in  increased  rental  costs, 
(3)  $210  in  increased  supplies,  (4)  $1,600  in  increased  insurance  costs,  (5)  $1,000  in 
additional  accounting  services  and  (6)  $4,800  to  replace  a  non-CDBG  grant  funding 
resource  that  was  available  in  1994  but  will  not  be  available  in  1995. 

Recommendation 

Approve  in  the  amount  of  $100,000.  Approval  of  the  proposed  increase  of 
$15,000  is  a  policy  matter  for  the  Board  of  Supervisors. 

Independent  Living-  Resource  Center  $25.000 

The  Independent  Living  Resource  Center  proposed  funding  for  1995  is  $25,000 
which  represents  a  newly  funded  activity  under  Fair  Housing/Technical  Services. 
This  proposal  will  include  development  of  educational  materials  concerning  tenants' 
fair  housing  rights,  information  about  reasonable  accommodations  for  various 
disabilities  in  existing  housing  units,  and  self-advocacy  training  materials  for  disabled 
tenants.  It  will  also  include  resource  information  about  disability  access 
modifications,  reasonable  accommodations  and  legal  obligations  for  housing  providers. 
These  materials  will  be  developed  in  Spanish,  Chinese,  Russian  and  English  and  will 
be  made  available  in  alternative  formats  accessible  to  people  with  disabilities, 
including  cassette  tape,  computer  disk  and  Braille.  Activities  also  include  Fair 
Housing  workshops  for  tenants  or  seekers  of  housing  who  have  disabilities  (50  to  100 
individuals  with  disabilities),  for  staff  of  social  service  organizations  who  serve  these 
tenants  and  for  housing  providers  who  need  to  know  about  their  legal  obligations  and 
the  resources  available  for  fulfilling  them  will  be  offered  locally  several  times  each 
year  by  program  staff. 
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Recommendation 

Approval  of  the  proposed  new  activity  is  a  policy  matter  for  the  Board  of 
Supervisors. 
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HI:     HOUSING  PROGRAM  POOLS 

-  Community  Housing  Rehabilitation 

-  Housing  Site  Acquisition  Program 
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Section  III:  Housing  Program  Pools  -  $4.500.000 

The  Housing  Program  Pools  include  the  Community  Housing  Rehabilitation 
Program  (CHRP)  pool  and  Housing  Site  Acquisition  Program  (HSAP)  pool. 

Community  Housing  Rehabilitation  Program  (CHRP)  -  $1.500.000 

The  Community  Housing  Rehabilitation  Program  (CHRP)  provides  low 
interest  loans  to  assist  in  the  rehabilitation  of  substandard  housing  for  low-income 
owner  occupants  and  renters.  The  CHRP  offers  deferred  payment  loans  and 
amortized  loans. 

The  CHRP  deferred  loan  interest  rates  are  three  percent  for  single  family 
residences  and  six  percent  for  multi-family  residences.  These  loans  are  due  and 
payable  upon  sale  or  transfer  of  the  property  or  after  ten  years,  whichever  occurs 
first.  In  the  case  of  an  elderly  owner  occupant  (60  years  or  older),  the  term  of  the  loan 
may  be  extended  until  sale  or  transfer  of  the  property.  Low  and  moderate  income 
residents  may  extend  the  term  of  the  loan  for  an  additional  ten  years  provided  income 
eligibility  requirements  are  met.  Non-profit  corporations  may  also  extend  the  term  of 
the  loan  for  an  additional  ten  years. 

The  CHRP  amortized  loan  interest  rates  are  also  three  percent  for  single 
family  residences  and  six  percent  for  multi-family  residences.  These  loan  payments 
can  be  made  in  equal  monthly  installments  over  the  first  ten  years  with  a  balloon 
payment  due  in  the  tenth  year  or  can  be  fully  amortized  by  monthly  payments  over  a 
ten-year  period.  Payments  include  both  principal  and  interest. 

The  deferred  payment  and  amortized  loans  are  arranged  through  the  CDBG- 
funded  housing  development  corporations  (described  in  Section  I  of  this  report)  or 
through  the  Mayor's  Office  of  Community  Development  (MOCD).  Servicing  of  the 
loans  is  managed  by  CD  Financial  Corporation  of  Irvine,  California.  Once  a  loan  is 
made,  it  is  the  responsibility  of  the  housing  development  corporation  or  MOCD, 
whichever  arranged  the  loan,  to  ensure  that  the  unit  for  which  the  loan  was  arranged 
remains  eligible  for  the  loan  in  terms  of  the  income  level  of  its  residents. 

From  1980  through  1994,  a  total  of  $26,450,923  has  been  provided  to  the 
CHRP,  as  follows: 


Description  of  Budget 


Amount 


Reprogrammed  1981 

1982  Allocation 
Reprogrammed  1982 

1983  Allocation 
Reprogrammed  1983 


1980  Allocation 

1981  Allocation 


$800,000 
1,500,000 
1,124,270 
720,000 
1,813,200 
$2,000,000 
3,580,072 
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Description  of  Budget 


Amount 


1984  Allocation 

1985  Allocation 

1986  Allocation 

1987  Allocation 


1,966,000 
2,450,000 
2,050,000 
2,159,000 

(2,500,000) 
1,500,000 

(2,500,000) 
1,500,000 
1,112,527 


1987  Transfer  to  Housing  Site  Acquisition  Pool 

1988  Allocation 

1988  Transfer  to  Housing  Site  Acquisition  Pool 


1989  Allocation 

1990  Allocation 


Reprogrammed  1990 
1991  Allocation 
Reprogrammed  1991 


196,327 
927,527 
692,000 


1992  Allocation 

1993  Allocation 

1994  Allocation 


1,360,000 
1,500,000 
2.500.000 
$26,450,923 


Total  CDBG  Funds 


In  1987  and  1988,  CHRP  funds  were  reprogrammed  to  the  Housing  Site 
Acquisition  Program  to  fulfill  an  additional  funding  need  for  the  development  of  new 
housing. 

The  MOCD  is  recommending  that  $1,500,000  of  CDBG  funds  be  allocated  to 
the  CHRP  in  1995.  If  the  1995  CDBG  request  of  $1,500,000  is  approved,  the  total 
allocation  of  CDBG  funds  to  the  CHRP  since  1980  will  be  $27,950,923  ($26,450,923 
+  $1,500,000). 

Prior  to  1982,  the  CHRP  provided  only  deferred  payment  loans  and  was 
referred  to  as  the  City  Deferred  Payment  Loan  Program.  Prior  to  the  City  Deferred 
Payment  Loan  Program,  program  funds  were  distributed  directly  to  the  Housing 
Development  Corporations  for  deferred  payment  loans  to  eligible  recipients.  In  1981, 
the  Budget  Analyst  reviewed  the  program  as  part  of  the  overall  review  of  the  Housing 
Development  Corporations  and  found  that  changes  in  program  emphasis  and  delays 
in  establishing  expenditure  guidelines  prevented  expenditures  of  program  funds  for 
loans  in  a  timely  manner.  These  guidelines  are  now  in  place  and  loans  are  now  being 
made  in  a  timely  manner. 
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Comments 


1.  During  the  first  10  months  of  1994  MOCD  made  $472,860  in  loan 
expenditures  and  transfers  against  the  CHRP  reducing  the  total  funds  in  the  pool 
from  $2,986,300  to  $2,513,440  as  follows: 


Amount 

CHRP  Balance  of  Funds  as  of  1/1794  $2,986,300 
1994  CHRP  Expenditures  to  date: 


Organization 


Realty  House  West  for  Cadillac  Hotel  $142,930 

Bernal  Heights  Housing  Corporation  14,000 

Environmental  Review  Consultant  15,070 

Lead  Hazard  Reductions  in  Various  Projects  38,130 

MOCD  and  MOH  Staff  Salary  Transfers  262.730 

Total  472,8.60 

CHRP  Balance  of  Funds  as  of  11/1/94  $2,513,440 

2.  Based  on  the  proposed  allocation  of  $1,500,000  for  1995,  the  CHRP  will 
have  a  gross  total  of  $4,013,440  to  fund  eligible  loans  less  the  proposed  $191,260  in 
MOCD  administrative  costs  which  have  been  included  in  the  $4,013,440  and  which 
are  required  to  manage  the  CHRP  in  1995.  Under  these  circumstances,  the  CHRP 
will  have  a  net  total  of  $3,822,180  which  is  $3,349,320  or  708.3  percent  greater  than 
the  total  CHRP  costs  of  $472,860  during  1994. 


3.  Mayor's  Office  of  Housing  advises  that  potential  projects  for  the  use  of 
available  CHRP  funds  are  as  follows: 


217  Eddy  Street  $1,000,000 

481  Eddy  Street  600,000 

340  Eddy  Street  1,038,000 

735  Ellis  Street  750,000 

835  O'FarreU  Street  800r000 

Total  $4,188,000 


4.  If  all  of  these  potential  projects  were  funded  during  1995,  the  CHRP  pool 
would  have  a  deficit  of  $365,820  ($3,822,180  less  $4,188,000). 

5.  MOCD  has  recommended  that  $198,370  of  the  $1,500,000  CHRP  Pool  be 
transferred  to  MOCD/MOH  administration  for  salaries  and  overhead  to  administer 
these  program  funds  during  1995.  That  transfer  includes  only  a  one  percent 
reduction  for  salary  savings.  The  Budget  Analyst  recommends  that  salary  savings 
can  be  increased  by  four  percent  from  one  percent  to  five  percent  thus  increasing  the 
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savings  amount  by  $8,016  from  $2,004  to  $10,020.  Under  these  circumstances,  the 
total  proposed  allocation  for  the  CHRP  Pool  should  be  reduced  by  $8,016  from 
$1,500,000  to  $1,491,984. 

Recommendation 

Reduce  the  proposed  recommended  allocation  of  $1,500,000  for  the 
Community  Housing  Rehabilitation  Program  (CHRP)  Pool  by  $8,016  as  described  in 
Comment  5  above  and  approve  the  reduced  amount  of  $1,491,984. 


Housing  Site  Acquisition  Program  (HSAP)  -  $3.000.000 

Since  1975,  the  Community  Development  Program  has  included  funds  each 
year  for  the  acquisition  of  housing  sites  in  specific  neighborhoods  to  reduce  the 
development  costs  of  lower  income  housing.  In  1980,  a  City-wide  site  acquisition  pool 
was  established  and  housing  development  corporations  submitted  requests  to  MOH 
for  funds  to  subsidize  specific  housing  developments.  During  the  period  from  1975 
through  1994,  a  total  of  $37,969,344  has  been  allocated  for  site  acquisition,  of  which 
$2,200,000  was  allocated  in  the  1994  CDBG  budget. 

Comments 

1.  During  the  first  ten  months  of  1994  MOCD  incurred  $4,707,900  in  housing 
acquisition  expenditures  and  transfers  against  the  Housing  Site  Acquisition  Pool 
(HSAP)  reducing  the  HSAP  pool  from  $6,613,230  to  $1,905,330  as  follows: 


Amount 

HSAP  Balance  of  Funds  as  of  1/1/94  $6,613,230 
1994  HSAP  Expenditures  to  date: 
Organization 

Asian  Women's  Shelter  $  750,000 
Community  Housing  Partnerships 

1000  Market  Street  230,400 

Bernal  Heights  -  Putnam  and  Tompkins  1,381,697 

Conard  House  -  Lyric  Hotel  2,300,000 

525  O'Farrell  Street  18,347 

City  Attorney  Fees  27,456 

Total  4.707.900 

HSAP  Balance  of  Funds  as  of  1 1/1/94  $  1 ,905,330 


2.  Based  on  the  proposed  allocation  of  $3,000,000  for  1995,  the  HSAP  will 
have  a  total  of  $4,905,330  to  fund  eligible  acquisitions  during  1995.  This  $4,905,330 
is  $197,430  or  4.2  percent  greater  than  the  total  HSAP  costs  during  1994. 
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3.  The  Mayor's  Office  of  Housing  advises  that  potential  projects  for  the  use  of 
available  HSAP  funds  includes  the  acquisition  of  835  O'Farrell  Street  for  an 
estimated  cost  of  $2,100,000.  This  would  leave  a  balance  of  $2,805,330  ($4,905,330 
less  $2,100,000)  for  other  site  acquisition  projects. 

4.  In  1980,  the  Bernal  Heights  Community  Foundation  (BHCF)  received 
$28,598  in  Housing  Site  Acquisition  Program  funds  to  acquire  three  vacant  lots  at 

Brewster,  Joy,  and  Esmeralda  Streets  for  the  purpose  of  developing  housing  over  a 
two  year  period.  As  the  lots  could  not  be  developed,  MOCD  instructed  BHCF  to  sell 
the  parcels  and  return  the  proceeds  to  the  Housing  Site  Acquisition  Program  Pool.  To 
date,  the  subsequent  sale  and  return  of  the  proceeds  to  the  City  is  still  pending. 

Recommendation 

Approve  in  the  amount  of  $2,200,000.  Approval  of  the  proposed  increase  of 
$800,000  in  funding  is  a  policy  decision. 
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SECTION  IV:     PUBLIC  HOUSING  REHABILITATION  PROGRAM 

-  San  Francisco  Housing  Authority 

-  Alemany  Resident  Management  Council,  Inc. 

-  Career  Resources  Development  Center/COPE 

-  San  Francisco  Renaissance 

-  Women's  Initiative  for  Self  Employment 

-  Wu  Yee  Children's  Services 
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Section  IV:  Public  Housing  Rehabilitation  -  $574.000 


This  category  provides  for  improvements  and  programs  at  public  housing 
projects  owned  by  the  San  Francisco  Housing  Authority  (SFHA)  citywide.  In  1994, 
the  entire  CDBG  grant  in  this  category  was  administered  by  the  Housing  Authority 
directly.  This  year,  MOCD  has  recommended  that  one  Resident  Management  Council 
and  four  private  non-profit  organizations  administer  economic  development,  training 
and  technical  assistance  programs  for  public  housing  residents  using  CDBG  funding 
under  this  category. 

MOCD  has  recommended  a  proposed  allocation  of  $314,000  to  the  Housing 
Authority  for  project  needs  in  various  locations,  $95,000  for  the  Alemany  Resident 
Management  Council  greenhouse  project,  and  $165,000  in  economic  development  and 
training  programs  by  four  non-profit  agencies.  The  actual  1994  CDBG  allocation, 
1995  agency  requests,  and  proposed  1995  CDBG  allocation  are  as  follows: 


MOCD 


 Agency  

San  Francisco  Housing  Authority 

Improvements  to  public  housing  facilities 
Alemany  Resident  Management  Council 

Build  greenhouse  at  Alemany  Development 
Career  Resources  Development  Center/COPE 

Training  and  technical  assistance  program 
San  Francisco  Renaissance 

Training  and  technical  assistance  program 
Women's  Initiative  for  Self-Employment 

Training  and  technical  assistance  program 
Wu  Yee  Children's  Services 

Training  and  technical  assistance  program 

Total 


1995 
Request 

1994 
Request 

Proposed 

1995 

Budget 

1,500,000 

654,500 

$314,000 

108,000 

0 

95,000 

0 

0 

50,000 

0 

0 

45,000 

0 

0 

45,000 

0 

0 

25,000 

1,608,000 

$654,500 

$574,000 

Descriptions  of  the  proposed  projects  follow: 


San  Francisco  Housing  Authority  (SFHA)  $314.000 

The  SFHA  owns  and  manages  6,757  conventional  public  housing  units  in  51 
complexes  that  provide  housing  to  approximately  18,305  low  income  family  members 
and  senior  citizens.  In  its  proposed  1995  application  for  CDBG  funds,  the  SFHA  had 
requested  $1,500,000  primarily  for  health  and  safety  projects  at  17  locations, 
program  space  improvements  at  30  locations,  and  rehabilitation  of  vacant  units.  In 
addition,  the  Authority  requested  funds  for  economic  development  projects. 
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vacant  units.  In  addition,  the  Authority  requested  funds  for  economic 
development  projects. 

The  MOCD  recommends  $100,000  to  provide  for  a  family  investment  center 
and  $90,000  for  renovation  of  the  child  care  center  at  Potrero  Annex,  $35,000  to 
install  sprinklers  at  Westside  Courts  and  4101  Noriega,  $10,000  for  smoke 
detectors  at  Holly  Courts,  $35,000  for  new  mailboxes  at  Plaza  East,  and  $44,000  for 
various  security  improvements  at  Alemany,  1750  McAllister,  25  Sanchez  and  430 
Turk.  The  projects  and  funding  requests  by  the  SFHA  and  the  MOCD 
recommendations  for  1995  are  as  follows: 

Requested  Recommended 


by  ty 

Improvements  to  Specific  Projects  SFHA  MOCD 

Holly  Courts;  hardwire  smoke  detectors  for  all 
units,  repair  leaks,  provide  disability  access  to 

community  room  $25,000  $10,000 

Potrero  Terrace;  construct  fencing,  community 

room  improvements  120,000  0 

Valencia  Gardens;  concrete  benches  in  courtyards  4,000  0 

Bernal  Dwellings;  install  basketball  court  8,000  0 

Westside  Courts;  replace  lawn  sprinkler  system, 

replace  handrailing  20,000  15,000 

Westbrook  Apartments;  resident  office  improvements  3,000  0 

Potrero  Annex; 

family  investment  center  135,000  100,000 

child  care  center  renovation  (See  Comment  No.  3)  0  90,000 

North  Beach;  playground  fencing,  basketball  court  10,000  0 

Ping  Yuen;  community  garden  improvements  2,000  0 

Alemany; 

chain  lock  on  front  &  rear  entry  doors  7,000  7,000 

economic  opportunity  center  150,000  0 

Hunters  Point  A;  install  playground  equipment  10,000  0 

John  F,  Kennedy;  upgrade  lobby  room  and 

community  room,  provide  furniture  5,000  0 
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Requested  Recommended 
SFHA  MOCD 


Plaza  East;  new  mailboxes  at  1250  Eddy  Street 

$35,000 

$35,000 

Robert  Pitts  Plaza;  resident  council  office  space, 
install  basketball  court 

13,000 

0 

Hunters  View;  repair  broken  sidewalks 

5,000 

0 

Alice  Griffith;  resident  council  office  space,  furniture 

5,000 

0 

Rosa  Parks;  patio  furniture 

5,000 

0 

Ping  Yuen  North;  repair  exterior  decks 

5,000 

0 

Hayes  Valley,  North  and  South;  replace  signs, 
replace  vandalized  exterior  lighting 

7,000 

0 

Woodside  Gardens;  improve  stairwell  lighting, 
provide  lobby  furniture 

8,000 

0 

Mission  Dolores;  lobby  and  community  room 
improvements 

5,000 

0 

990  Pacific;  community  gardens 

3,000 

0 

1750  McAllister;  gate  for  parking  lot,  lobby  furniture 

25,000 

20,000 

3850  18th  Street;  lobby,  community  room  improvements 

5,000 

0 

320/330  Clementina;  community  room  furniture 

8,000 

0 

1880  Pine  Street;  lobby,  community  room  improvements 

5,000 

0 

350  Ellis;  community  room,  exterior  garden  furniture 

10,000 

0 

666  Ellis;  lobby  and  community  room  furniture 

5,000 

0 

345  Arguello  Blvd.;  upgrade  lobby  and  community  room 

5,000 

0 

462  Duboce;  lobby  and  community  room  furniture 

5,000 

0 

Lundy's  Lane;  provide  chain  link  fence 

8,000 

0 

25  Sanchez;  security  window  grills 

7,000 

7,000 

1760  Bush  Street;  community  space  furniture 

5,000 

0 
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Requested  Recommended 


SFHA  MOOT) 

4101  Noriega;  landscaping  and  sprinkler  system  $20,000  $20,000 

363  Noe;  provide  exterior  patio  furniture  5,000  0 

2698  California;  improvements  in  hallway  lighting, 

community  room  5,000  0 

Great  Highway;  site  improvements  5,000  0 

227  Bay;  improve  hallway  lighting  5,000  0 

491  31st ;  balcony,  lobby  and  community  room 

improvements  16,500  0 

939/951  Eddy;  exterior  furniture  for  community  space        5,000  0 

430  Turk  Street;  lobby  improvements,  window 

security  bars  15,000  10,000 

SFHA  Vacate  Program  300,000  0 

Economic  Development  Programs  250,000  0 

Administrative/Architectural/Engineering  @15%  195,000 

Total  SFHA  Requests  and  Funding  $1,500,000  $314,000 


Comments: 

1.  Mr.  Wayne  Lawrence  of  MOCD  states  that  MOCD  recommended  the  above 
10  projects  out  of  the  approximately  45  projects  requested  by  SFHA  because  many  of 
the  SFHA's  requests  for  items  such  as  furniture  and  community  space  and 
program  development  are  not  eligible  for  funding  under  the  Public  Housing 
Rehabilitation  category.  In  addition,  the  Citizen's  Committee  on  Community 
Development  has  set  priorities  for  funding  in  this  category  of;  a)  health  and  safety 
improvements,  and,  b)  economic  development  opportunities  for  public  housing 
residents.  As  such,  the  Citizen's  Committee  recommended  funding  for  SFHA 
projects  that  met  these  priorities. 

2.  Ms.  Barbara  Smith,  Director  of  the  Housing  Development  Division  of  the 
SFHA,  reports  that  the  SFHA-proposed  projects  which  are  not  recommended  by 
MOCD  are  intended  to  improve  basic  living  conditions  for  residents,  and  to  build  the 
capacity  of  public  housing  residents  for  economic  development  and  employment. 
Ms.  Smith  further  reports  the  majority  of  the  SFHA  projects  have  been  proposed  or 
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recommended  by  public  housing  residents  themselves.  Ms.  Smith  notes  that  the 
SFHA  had  understood  the  entire  list  of  proposed  projects  to  be  eligible  for  funding  in 
this  category.  For  example,  most  Housing  Authority  exterior  furniture  is  built-in, 
and  is  considered  a  capital  improvement  for  that  reason. 

3.  SFHA  requested  funding  for  renovation  of  a  child  care  center  at  Potrero 
Annex  in  an  amendment  to  their  original  application.  As  shown  above,  MOCD  has 
recommended  $90,000  for  this  project. 

4.  The  recommended  1995  SFHA  budget  of  $314,000  is  $340,500  less  than  the 
1994  allocation  of  $654,500,  a  reduction  of  52  percent.  However,  as  noted  above 
MOCD  is  also  recommending  $260,000  in  economic  development  projects  for  public 
housing  residents  to  be  administered  by  residents  and  non-profit  agencies.  The 
total  funding  recommendation  for  public  housing  programs  is  $574,000,  which  is 
$80,500  less  than  the  1994  allocation,  or  a  reduction  of  only  12.3  percent. 

5.  According  to  the  City  Controller's  financial  records,  the  SFHA  has 
a  balance  of  $2,055,855  as  of  October  31,  1994  in  unspent  capital  project  funds  from 
1991,  1992,  1993  and  1994  CDBG  contracts  with  MOCD.  Of  this  amount  $50,000  in 
funding  from  1992  is  uncommitted.  Ms.  Smith  of  the  SFHA  reports  the  amount  of 
unspent  funds  is  primarily  due  to  long  lag  times  that  are  common  in  capital 
improvement  projects,  which  require  an  extensive  planning  and  bidding  process. 
Ms.  Smith  adds  that  the  SFHA  has  submitted  reimbursement  requests  for  CDBG 
funds  which  have  not  yet  been  paid,  and  that  the  SFHA  records  show  an  unspent 
balance  in  this  category  of  only  $1,451,563.  The  Budget  Analyst  recommends  that 
the  MOCD  review  the  status  of  existing  projects  with  the  SFHA  to  determine  if  any 
project  funds  could  be  reprogrammed  to  1995. 

Recommendation: 

Approve  1995  CDBG  funding  of  $314,000  for  the  San  Francisco  Housing 
Authority  as  requested  by  MOCD. 


Alemanv  Resident  Management  Council.  Inc.-  $95,000 

The  proposed  funding  would  provide  for  construction  of  a  greenhouse  at  the 
Alemany  Development.  The  greenhouse  would  allow  for  the  expansion  of  a 
program  begun  in  March  1994  with  the  Recreation  and  Park  Department  and  San 
Francisco  League  of  Urban  Gardeners  that  provides  gardening  training, 
economic  development  opportunities,  and  a  source  of  organically  grown 
vegetables  for  public  housing  residents. 

Alemany  Garden  Project  $95,000 

Recommendation: 

The  Budget  Analyst  makes  no  recommendation  regarding  new  proposals  for 
CDBG  funding. 
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The  following  four  agency  requests  were  originally  submitted  under  Self 
Employment  and  Enterprise  Development  (SEED)  and  transferred  later  to  the 
Public  Housing  Rehabilitation  Program  by  MOCD. 

Career  Resources  (COPE)  655  Geary  -  $50.000 

Career  Resources  is  a  non-profit  organization  that  provides  vocational 
training  and  assistance  to  public  housing  residents.  The  proposed  funding  would 
provide  for  training  and  technical  assistance  for  public  housing  residents.  Public 
housing  residents  interested  in  starting  a  business  or  partnership  with  a  local 
business  will  be  provided  with  programs  which  will  train  them  to  formulate  a 
business  plan  and  to  package  a  loan. 

Training  and  technical  assistance  program  $50,000 

Recommendation: 

The  Budget  Analyst  makes  no  recommendation  regarding  new  proposals  for 
CDBG  funding. 


gan  Francisco  Renaissance  4Q4  Brvant  St,-  $4$,QQQ 

San  Francisco  Renaissance  is  a  non-profit  organization  founded  in  1982  that 
provides  training  in  entrepreneurship  for  low  and  moderate  income  individuals. 
The  proposed  funding  would  provide  for  training  and  technical  assistance  for 
public  housing  residents.  Public  housing  residents  interested  in  starting  a 
business  or  partnership  with  a  local  business  will  be  provided  with  programs 
which  will  train  them  to  formulate  a  business  plan  and  to  package  a  loan. 

Training  and  technical  assistance  program  $45,000 

Recommendation 

The  Budget  Analyst  makes  no  recommendation  regarding  new  proposals  for 
CDBG  funding. 

Women's  Initiative  for  Self  Employment  (WISE)  450  Mission  St-  $45,000 

WISE  is  a  non-profit  organization  that  provides  training  and  technical 
assistance  in  entrepreneurship  and  business  development  for  women.  The 
proposed  funding  would  provide  for  training  and  technical  assistance  for  public 
housing  residents.  Public  housing  residents  interested  in  starting  a  business  or 
partnership  with  a  local  business  will  be  provided  with  programs  which  will  train 
them  to  formulate  a  business  plan  and  to  package  a  loan. 

Training  and  technical  assistance  program  $45,000 
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Recommendation: 


The  Budget  Analyst  makes  no  recommendation  regarding  new  proposals  for 
CDBG  funding. 


Wu  Yee  Children's  Services  777  Stockton  St-  $25,000 

Wu  Yee  Children's  Service  is  a  multi-service  agency  that  provides 
employment  training  for  low  and  moderate  income  individuals.  The  proposed 
funding  would  provide  for  training  and  technical  assistance  for  public  housing 
residents  who  are  interested  in  working  in  or  developing  child  care  businesses. 

Training  and  technical  assistance  program  $25,000 

Recommendation: 

The  Budget  Analyst  makes  no  recommendation  regarding  new  proposals  for 
CDBG  funding. 
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SECTION  V:     PUBLIC  SPACE  IMPROVEMENTS 
Friends  of  Support  Services  for  the  Arts 

-  Public  Space  Improvement  Pool 
San  Francisco  Conservation  Corps 

-  San  Francisco  Friends  of  the  Urban  Forest 

-  San  Francisco  League  of  Urban  Gardeners 

-  Tides  Foundation/The  Garden  Project 

-  Wu  Yee  Children's  Services 
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Section  V:  Public  Space  Improvements  -  $1.873.000 


This  category  provides  funding  for  site  improvements  to  increase  personal 
safety  and  security,  outdoor  social  and  recreational  opportunities,  and  eliminate 
blighted  conditions  in  areas  inhabited  by  low  and  moderate  income  residents. 

MOCD  recommends  a  proposed  allocation  of  $1,873,000  for  Public  Space 
Improvements.  Of  this  amount,  $1,523,000  will  fund  six  non-profit  agencies  and 
the  remaining  $350,000  has  been  set  aside  in  the  Public  Space  Improvement  Pool 
for  unanticipated  needed  projects  on  a  first-come  first-served  basis.  The  actual 
1994  CDBG  allocation,  1995  agency  requests,  and  proposed  1995  CDBG  allocation 
are  as  follows: 


MOCD 
Proposed 


 Agency  

Friends  of  Support  Services  for  Arts 

Mural  projects  in  various  areas  of  the  City 
Public  Space  Improvement  Pool 

Variety  of  public  space  improvement  projects 
San  Francisco  Conservation  Corps 

Variety  of  public  &  nonprofit  projects 
San  Francisco  Friends  of  the  Urban  Forest 

Tree  planting  in  various  areas  of  the  City 
San  Francisco  League  of  Urban  Gardeners 

Develop  community  gardens  throughout 

the  City 

San  Francisco  Recreation  and  Park  Department 

Install  gate  and  fence  at  Koshland  Park 
Tides  Foundation/The  Garden  Project 

Community  gardens  at  Bret  Harte  and 

Potrero  Terrace 
Wu  Yee  Children's  Services 

Roof  garden  at  Chinatown  branch  library 


1995 
Request 

1994 
Allocation 

1995 
Budget 

$173,208 

$60,000 

$60,000 

350,000 

250,000 

350,000 

3,543,520 

1,150,000 

1,150,000 

69,975 

47,000 

47,000 

383,050 

170,000 

170,000 

13,000 

0 

0 

155,000 

0 

20,000 

76,168 

0 

76.000 

Total 


$4,763,921    $1,677,000*  $1,873,000 


*  The  1994  MOCD  budget  for  the  Public  Space  Improvement  Program  totaled 
$1,707,000.  The  difference  of  $30,000  between  the  total  of  $1,677,000  listed  above  and 
the  $1,707,000  consists  of  one  1994  project  by  the  San  Francisco  Public  Health 
Department,  which  did  not  submit  a  CDBG  request  for  1995. 


Descriptions  of  the  proposed  projects  follow: 
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Friends  of  Support  Services  for  the  Arts  (FSSA)  -  $60.000 


The  proposed  funding  would  provide  for  the  painting  of  murals  at  the  following 
four  locations  and  also  cover  some  professional  and  technical  services: 

MOCD  Proposed 

Cohen  Alley  (519  Ellis) 
Milestones  Alley  (374  5th  St.) 
Cypress  Alley  (24th  and  Mission) 
Ping  Yuen  (799  Pacific) 
Professional  and  Technical  Services 
Total 

Recommendation: 

Approve  the  proposed  1995  CDBG  funding  in  the  amount  of  $60,000. 


Public  Space  Improvement  Pool  (PSIP)  -  $350.000 

The  projects  that  are  proposed  for  funding  from  the  1995  PSIP  are  as  follows: 

MOCD  Proposed 
1995  Budget 


MOCD  Admiaistrative  Funds  $75,509* 

Litter  Receptacles  50,000 

Trees  50,000 

Fence  at  Youth  Guidance  Center  100,000 

Community  Garden  Development  74  491 

Total  $350,000 


*  See  Section  XIII. 
Comments: 

1.  According  to  MOCD,  the  current  balance  of  existing  PSIP  funds  (carry 
forward)  is  $210,000.  These  funds  are  proposed  to  be  allocated  as  follows: 


DPW  litter  receptacles  $65,000 

Playground  improvements  30,000 

Lead  contamination  abatement  50,000 

Street  lighting  30,000 

Community  garden  development  35.000 

Total  $210,000 
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2.  MOCD  has  recommended  that  $75,509  of  the  $350,000  Public  Space 
Improvement  Pool  (PSIP)  be  transferred  to  MOCD/MOH  administration  for  salaries 
and  fringe  benefits  to  administer  these  program  funds  during  1995.  That  transfer 
includes  only  a  one  percent  reduction  for  salary  savings.  The  Budget  Analyst 
recommends  that  salary  savings  can  be  increased  by  four  percent  from  one  percent 
to  five  percent  thus  increasing  the  salary  savings  amount  by  $3,052  from  $763  to 
$3,815.  Under  these  circumstances,  the  total  proposed  allocation  for  the  Public 
Space  Improvement  Pool  should  be  reduced  by  $3,052  from  $350,000  to  $346,948. 

Recommendation: 

Reduce  the  proposed  recommended  allocation  of  $250,000  for  the  Public  Space 
Improvement  Pool  by  $3,052  as  described  in  Comment  2  above  and  approve  the 
reduced  amount  of  $246,948.  Approval  of  the  proposed  increase  of  $100,000  is  a 
policy  matter  for  the  Board  of  Supervisors. 


San  Francisco  Conservation  Corns  (SFCC)  -  $1.150.000 

The  SFCC  began  as  a  pilot  program  under  the  auspices  of  the  Private  Industry 
Council  (PIC)  in  June  of  1983.  In  May  of  1984,  the  SFCC  began  operations  as  an 
independent  non-profit  corporation  dedicated  to  the  development  and  improvement  of 
the  City's  youth  (17-23  years  of  age)  and  its  public  lands.  The  SFCC  plans  to 
continue  it's  efforts  in  1995  in  order  to  accomplish  public  space  improvements  and  to 
provide  jobs  and  education  for  the  City's  young  people. 

The  proposed  recommendation  would  fund  18  public  space  improvement 
projects  for  public  agency  or  non-profit  project  sponsors.  The  proposed  work  focuses 
on  improving  public  spaces  for  children  and  youth  and  includes  landscaping,  fences, 
and  play  structures  at  16  sites,  new  benches  at  one  site,  and  a  ramp,  handrails  and 
pathways  at  one  other  site.  In  addition,  funding  is  proposed  for  contingency  and  for 
testing  and  abatement  of  lead  in  soil  for  any  of  the  projects,  as  needed.  The  proposed 
projects  are  as  follows: 


Non-Profits 


MOCD  Proposed 
1995  Budget 


B.T.  Washington  Community  Center  (800  Presidio)  $53,000 

Installation  of  equipment  or  improvements  to  play  areas 

Potrero  Hill  Neighborhood  House  (824  Carolina)  68,000 

Installation  of  equipment  or  improvements  to  play  areas 

Noriega  Adult  Day  Support,  Catholic  Charities  (3601  Noriega)  56.000 

Install  ramp,  handrails,  pathways 

Sub-total  $177,000 
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San  Francisco  Recreation  and  Park  Department 

Chinese  Recreation  Center  (Washington/Mason  Streets)  $98,000 

Installation  of  equipment  or  improvements  to  play  areas 
Herz  Playground  (Visitacion/Hahn  Streets)  67,000 

Installation  of  equipment  or  improvements  to  play  areas 
Mission  Playground  (19th  and  Valencia  Streets)  60.000 

Installation  of  equipment  or  improvements  to  play  areas 
Sub-total  $225,000 

San  Francisco  Unified  School  District 

Bryant  Children's  Center  (1060  York)  $36,000 

Installation  of  equipment  or  improvements  to  play  areas 
Burnett  Children's  Center  (1520  Oakdale)  65,000 

Installation  of  equipment  or  improvements  to  play  areas 
Commodore  Stockton  Annex  (949  Washington  Street)  31,000 

Remove  old  benches,  install  new  benches 
Early  Years  Academy  (500  Raymond)  75,000 

Installation  of  equipment  or  improvements  to  play  areas 
Golden  Gate  Elementary  School  (1601  Turk)  65,000 

Installation  of  equipment  or  improvements  to  play  areas 
L.  Flynn  School  (3125  Army)  60,000 

Installation  of  equipment  or  improvements  to  play  areas 
Mission  Children's  Center  (431  BartJett,)  65,000 

Installation  of  equipment  or  improvements  to  play  areas 
R.  Weill  Children's  Center  (1501  OTarrell)  68,000 

Installation  of  equipment  or  improvements  to  play  areas 
Sheridan  School  (43 1  Capital)  68,600 

Installation  of  equipment  or  improvements  to  play  areas 
T.  Mahler  Children's  Center  (990  Church)  71.000 

Installation  of  equipment  or  improvements  to  play  areas 
Sub-total  $604,600 

San  Francisco  Housing  Authority 

Allice  Griffith  (1  Cameron  Way)  $57,000 

Installation  of  equipment  or  improvements  to  play  areas 
North  Beach  Housing  (520  Bay  Street)  67.000 

Installation  of  equipment  or  improvements  to  play  areas 
Sub-total  $124,000 

Lead/Soil  Abatement  2,400 
Contingency  17.000 
Sub-total  $19.400 

Total  $1,150,000 
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Recommendation: 

Approve  the  proposed  1995  CDBG  funding  in  the  amount  of  $1,150,000. 


San  Francisco  Friends  of  the  Urban  Forest  (SFFUF)  -  $47.000 

The  proposed  funding  would  provide  assistance  to  low/moderate  income 
residents  for  planting  trees  in  six  eligible  City  neighborhoods.  Specifically,  the 
following  tree-planting  projects  would  be  funded: 

MOCD  Proposed 
No.  of  Trees  (Approx.)      1995  Budget 


Polk  Street  (Tenderloin)  35  $7,833 

Gates  and  Crescent  Streets  (Bernal  Heights)  34  7,833 

Folsom  and  5th  Streets  (South  of  Market)  35  7,833 

Larkin  and  Washington  Streets  (Nob  Hill)  34  7,833 

Scott  and  Page  Streets  (Hayes  Valley)  35  7,833 

Grove  and  Scott  Streets  (Western  Addition)  35  7.835 

Total  208  $47,000 


Recommendation 

Approve  the  proposed  1995  CDBG  funding  in  the  amount  of  $47,000. 


San  Francisco  League  of  Urban  Gardeners  (SLUG)  -  $170.000 

The  recommended  funding  would  include  establishing  the  following  gardens 
which  would  be  maintained  by  neighborhood  residents. 

MOCD  Proposed 


Proposed  Community  Garden  Project  Location  1995  Budget 

Girls  After  School  Academy  (GASAVSunnydale  Garden  (2050 

Sunnydale  Avenue)  $45,835 

Langston  Community  Garden  (1000  block  of  Howard)  62,455 

Recreation  Center  for  the  Handicapped  (207  Skyline  Blvd.)  48,650 

Booker  T.  Washington  (800  Presidio)  13.060 

Total  $170,000 


Recom  m  end  a  ti  on 

Approve  the  proposed  1995  CDBG  funding  in  the  amount  of  $170,000. 
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Tides  Foundation/The  Garden  Project  -  ($20.000) 


The  recommended  funding  would  provide  for  plants  and  landscaping  at 
Bret  Harte  Elementary  School  and  Children's  Center,  and  a  children's  garden 
and  outdoor  classroom  at  Potrero  Terrace.  These  projects  would  be  carried  out  by 
participants  in  the  Garden  Project,  who  are  low-income  residents  of  the  Bayview 
and  Potrero  Hill  areas. 

MOCD  Proposed 
1995  Budget 

Bret  Harte  (35  Gilman  Avenue);  landscaping  $7,500 
Potrero  Terrace  (1215  Carolina);  children's  garden,  equipment  12,500 
Total  $20,000 

Recommendation 

The  Budget  Analyst  makes  no  recommendation  regarding  new  proposals  for 
CDBG  funding. 


Wu  Yee  Children's  Services/Chinatown  Library  ($76.000) 

The  recommended  funding  would  provide  for  development  of  a  rooftop 
garden  and  seating  area  at  the  Chinatown  Branch  Library  at  1135  Powell  Street. 

MOCD  Proposed 


1995  Budget 

Labor  $39,000 
Materials  30,000 
Professional  Services  7,000 
Total  $76,000 


Recommendation 

The  Budget  Analyst  makes  no  recommendation  regarding  new  proposals  for 
CDBG  funding. 
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SECTION  VI:    NEW  FACILITY  DEVELOPMENT 


-  AIDS/HIV  Life  Center 

-  Brava!  for  Women  in  the  Arts 

-  City  College  of  San  Francisco  (CCSF) 

-  Meals  on  Wheels  of  San  Francisco 

-  Mission  Neighborhood  Centers  (Valencia) 

-  Oceanview-Merced-Ingleside  (OMI) 

Pilgrim  Community  Center 

-  San  Francisco  Food  Bank 

-  San  Francisco  Mental  Health  Education  Funds,  Inc. 

-  Walden  House,  Inc. 
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Section  VI:  New  Facttjty  Development  -  $818.000 


For  FY  1995,  MOCD  proposes  allocating  CDBG  funds  totaling  $818,000  for 
nine  projects  which  is  an  increase  of  $189,250  or  30  percent  more  than  the  1994 
CDBG  allocation  of  $628,750.  New  Facilities  are  denned  as  those  projects  in  which 
the  agency  is  purchasing  or  building  new  space,  expanding  into  larger  space,  or 
renovating  space  for  new  programs  not  previously  available  from  that  agency. 
This  program  category  involves  development  of  multi-purpose  neighborhood, 
senior,  and  mental  health  service  centers  in  high  need  lower-income  areas. 
Service  centers  are  developed  in  neighborhoods  in  which  existing  facilities  are 
clearly  inadequate  to  fulfill  the  needs  of  the  client  populations.  MOCD- 
recommended  funding  for  nine  service  centers  that  were  proposed  for  funding 
and  the  one  applicant  who  was  not  funded  is  as  follows: 


MOCD 
Proposed 
1995  1994  1995 
 Agency                                    Request      Allocation  Budget 

AIDS/HIV  Life  Center 

(2299  Market  Street,  Inc.)  $486,000     $100,000  $150,000 

Create  new   building  as  center  for 
AIDS  I  HP/  services 

Artspace  Development  Corporation  194,000  0  0 

Improve  space  for  use  as  a  multimedia 
jobs  training  center 

Brava!  for  Women  in  the  Arts  100,000  0  74,000 

Create  classroom  I  rehearsal  space  for 
theater  training  and  jobs 

City  College  of  San  Francisco  (CCSF)  130,000  0  100,000 

Renovate  vocational  training  facility  for 
garment  workers 

Meals  on  Wheels  of  San  Francisco 

(1201  Third  Street)  203,680       135,000  150,000 

Build  new  kitchen  for  meals  to  low 
income  house-bound  residents 

Mission  Neighborhood  Centers  (Valencia)  65,067  0  65,000 

Convert   warehouse   to  Head  Start 
program  space  for  40  children 

Oceanview-Merced-Ingleside  (OMI)  Pilgrim 

Community  Center  100,000       200,000  30,000 

Provide    facility    management  and 
maintenance  services 
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Apencv 


San  Francisco  Food  Bank 

Renovate  and  equip  warehouse  for  food 
distribution 

San  Francisco  Mental  Health  Education 

Funds,  Inc. 

Renovate  facility  for  self-help  services 
for  psychiatrically  disabled  clients 

Walden  House,  Inc. 

Elevator  &  accessibility  improvements 
for  disabled  substance  abuse  clients 


1995 
Request 

$468,358 


62,000 


136,000 


1994 
Allocation 


MOCD 
Proposed 
1995 
Bud  pet 


SO  $150,000 


31,000 


8,000 


Total  -  New  Facility  Development 


$1,945,105  $435,000*  $818,000 


*  The  1994  MOCD  budget  for  New  Facility  Development  totaled  $628,750.  The 
difference  of  $193,750  between  the  total  of  $435,000  listed  above  and  the  $628,750, 
consists  of  four  1994  projects  of  non-profit  corporations  which  did  not  submit 
CDBG  requests  for  1995. 


AIDS/HIV  Life  Center  -  $150,000 

The  AIDS/HIV  Life  Center,  which  was  established  in  1990,  is  aimed  at 
providing  facilities  for  AIDS/HIV  testing,  education  and  social  services.  The 
Center  works  primarily  with  other  AIDS  service  organizations.  The  proposed 
grant  funds  would  be  used  to  supplement  other  funds  for  pre-development  costs 
for  construction  of  a  new  facility  at  2299  Market  Street.  The  new  facility  would 
open  in  June  1996  and  would  provide  space  for  service  providers  for  people  with 
AIDS  and  people  at-risk.  The  MOCD  recommends  an  allocation  of  $150,000  for 
1995  for  the  following  improvements: 


Create  13,650  square  feet  of  tenant  improvements 


Total 


$150.000 
$150,000 


Comment:  In  1994  the  AIDS/HIV  Life  Center  received  an  allocation  of  $100,000 
for  renovation  of  a  new  facility  at  400  Castro  Street.  They  have  completed  the 
contractor  selection  process  and  the  construction  is  about  to  start. 
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Brava!  for  Women  in  the  Arts  -  $74.000 


Brava!  for  Women  in  the  Arts  has  been  providing  theater  employment 
training  to  low-income  women  and  at-risk  youth  in  the  Mission  district  since 
1986.  The  proposed  grant  funds  would  be  used  to  pay  for  construction  of  a 
classroom  and  rehearsal  space  at  a  newly  renovated  facility.  This  facility  at  660- 
680  Alabama  Street  will  allow  Brava!  for  Women  in  the  Arts  to  expand  services 
and  provide  training  and  employment  programs  for  1,000  women  and  youth. 
Brava!  currently  serves  380  women  and  youth  annually.  The  MOCD  recommends 
an  allocation  of  $74,000  for  1995  for  the  following  improvements: 


Build  out  3  classrooms  on  2nd  level 

Finish  floors  $5,000 

Install  lighting/electrical  13,000 

Install  mechanical  systems  10,500 

Demolition  of  restrooms  1,000 

Construct  new  restrooms  34,000 

Level  entrance,  install  hardware  for  accessibility  2,500 

Classroom  1st  level  (not  requested  in  lieu  of  chair  lift)  8,000 

Total  $74,000 


Citv  College  of  San  Francisco  -  $100,000 

Since  its  inception  in  1935,  City  College  of  San  Francisco  (CCSF)  has 
provided  post-secondary  education  opportunities  to  more  than  a  million  students. 
The  proposed  grant  would  fund  GARMENT  2000,  a  CCSF  vocational  training  and 
economic  development  program.  GARMENT  2000  will  begin  services  in  1995  and 
will  train  200  incumbent  sewing  specialists  and  100  incoming  workers  in  new 
team  sewing  and  high-technology  skills  for  the  garment  industry.  The  facility 
will  also  offer  small  and  medium-sized  apparel  sector  businesses  the  opportunity 
to  test  new  technologies  and  upgrade  their  skills.  The  training  is  aimed  at  low 
income  women  with  limited  English  skills.  The  MOCD  recommends  an 
allocation  of  $100,000  for  the  following  renovations: 


Install  a  2-step  elevator  ($75,000  total  cost)  $37,500 

Upgrade  electrical  circuits  11,672 

Upgrade  lighting  7,295 

Upgrade  heating,  ventilation  and  air-conditioning  17,508 

Develop  assembly  area,  conference  &  class  rooms,  etc.  13,765 

Install  dust/lint  control  system  5,836 

Install  compressed  air  system  2,920 

Install  conveyor  delivery  system  3.504 

Total  $100,000 
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Meals  on  Wheels  of  San  Francisco  $150.000 


Meals  on  Wheels  is  dedicated  to  serving  the  nutritional  needs  of  San 
Francisco's  homebound  elderly  and  senior  dining  room  meal  recipients.  The 
agency's  senior  meal  participants  are  all  over  the  age  of  60  and  seventy-four 
percent  of  the  participants  represent  ethnic  minorities.  The  proposed  grant  funds 
would  be  used  to  renovate  a  newly  purchased  building  at  1375  Fairfax  Street  to 
provide  expanded  meal  services  for  1,500  homebound  seniors  and  1,340  senior 
congregate  participants.  Additionally,  the  facility  would  serve  as  a  meal 
production  site  for-all  of  San  Francisco  in  the  event  of  a  City-wide  disaster.  The 
MOCD  recommends  an  allocation  of  $150,000  for  1995  for  the  following  renovation 
improvements: 


Exhaust  canopy  with  fire  suppression  system 

$26,385 

Walk-in  refrigerator 

36,200 

Walk-in  freezer 

32,300 

Blast  chiller 

24,600 

Blast  freezer 

14,400 

Kitchen  work  counter 

1,770 

HP  booster  with  cone 

2,200 

Hot  water  booster 

1,065 

Utility  sinks  and  drain  boards  with  back  splash 

nm 

Totals 

$150,000 

Comment:  In  1994  Meals  on  Wheels  received  an  allocation  of  $135,000  for 
renovations  to  the  building  at  1375  Fairfax  Street  which  they  had  just  acquired. 
They  had  a  bid  conference  on  November  13,  1994  and  expect  to  break  ground  on  the 
renovation  project  in  early  December  1994. 

Mission  Neighborhood  Centers  (Valencia)  -  $65,000 

The  Mission  Neighborhood  Centers  have  been  providing  a  variety  of 
services  to  low  to  moderate  income  residents  of  the  Mission  and  Bernal  Heights 
districts  of  San  Francisco  since  1959.  The  client  population  includes  pre-school 
children  and  their  families,  youth,  and  seniors.  Many  are  recent  immigrants 
from  Latin  America  and  Southeast  Asia.  The  requested  grant  is  to  be  used  for 
renovations  at  101  Valencia  Street  to  provide  for  a  new  child  care  facility.  Due  to 
the  lengthy  process  involved  in  acquiring  a  child  care  facility  license,  services 
would  not  be  provided  until  January  1996.  Children  would  be  placed  in  the  home- 
based  program  and  transferred  into  the  101  Valencia  site  as  soon  as  it  is  licensed. 
The  MOCD  recommends  an  allocation  of  $65,000  for  1995  for  the  following 
improvements: 


Dry  wall  $8,000 

Flooring  3,500 

Painting  and  wallcovering  2,500 

Toilet  partitions  and  accessories  2,500 

Dishwasher  and  signage  1,000 

Plumbing  (sink,  2  toilets,  accessible  toilets,  3  lavatories)  10,500 
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Mission  Neighborhood  Centers  (continued) 


Water  heater 

Heating  system  and  exhaust  fans  in  bathroom 
Sprinklers:  minor  head  revisions 
Lighting  and  electrical 
Carpentry  and  millwork 
Doors  and  Hardware 
Glazing  and  aluminum  frames 


1,500 
11,000 
1,000 
10,000 
9,000 
2,000 
2,500 
$65,000 


Total 


Oceanview-Merced-Ingleside  (OMI)  Pilgrim  Community  Center  -  $30.000 

The  OMI  Pilgrim  Community  Center  has  provided  social  and  support 
services  to  the  low-income  OMI  community  since  1988.  The  OMI  Pilgrim 
Community  Center  plans  to  use  the  proposed  grant  funds  to  construct  an  upper 
level  addition  to  its  multi-purpose  facility.  This  addition  would  house  a  childcare 
center,  a  job  placement  and  training  center,  a  G.E.D./Independent  Study  Center 
and  additional  office  space.  The  MOCD  recommends  an  allocation  of  $30,000  for 
1995  for  the  following  renovation  improvements: 

Phase  IV:  construct  second  level  for  child  care  space, 
multi-purpose  room  and  offices  $30.000 


Comment:  In  1994  the  OMI  Pilgrim  Community  Center  received  an  allocation  of 
$200,000  for  Phase  IV  of  this  project.  They  have  completed  the  public  bid  process 
and  are  about  to  select  a  contractor.  Construction  of  Phase  IV  is  expected  to  begin 
in  early  1995. 


Sari  Francisco  Food  Bank  $150,000 

The  San  Francisco  Food  Bank  provides  food  assistance  to  human  service 
agencies,  families,  individuals  and  senior  citizens  citywide.  The  Food  Bank  also 
has  special  programs  for  HIV-diagnosed  clients,  and  nutrition  counseling  and 
food  assistance  for  families  moving  from  assisted  to  permanent  housing. 
Approximately  300  agencies  and  110,000  individuals  are  served  annually.  This 
1995  CDBG  grant  would  provide  partial  funding  for  construction  of  a  new  45,000 
square  foot  warehouse  for  sorting,  storing  and  distributing  food,  plus  parking  and 
vehicle  loading  space. 

Construct  loading  dock  $15,703 
Receiving,  storage  and  salvage  area  134.297 


Total 


$30,000 


Total 


$150,000 
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San  Francisco  Mental  Health  Education  Funds.  Inc.  $31.000 


San  Francisco  Mental  Health  Education  Funds,  Inc.  provides  self-help 
services  to  psychiatrically  disabled  clients  under  a  contract  with  the  City's 
Community  Mental  Health  Service.  The  1995  CDBG  funding  would  provide  for 
accessibility  improvements  to  a  new  facility  being  renovated  by  the  agency  at  137 
Fell  Street. 


Front  entry  improvements  $1,120 

Rear  entry  improvements  2,590 

Bathroom  accessibility  improvements  6,860 

Remove  walls;  expand  program  space  6,160 

New  kitchen  12,740 

Upgrade  classroom  electrical  system  1.530 

Total  $31,000 


Walflen  House,  Inc,  $6&QQQ 

Walden  House,  Inc.  is  the  largest  publicly  funded  substance  abuse  program 
in  the  City,  providing  services  to  adults,  adolescents  and  their  families  since  the 
1970s.  The  agency  provides  assessment,  case  management,  residential 
treatment,  and  services  to  special  needs  populations  such  as  homeless,  HIV- 
diagnosed  individuals,  and  mothers  with  at-risk  children.  The  1995  CDBG 
funding  would  provide  for  accessibility  improvements  to  Walden  House's  main 
facility  at  1885/1889  Mission  Street,  which  averages  1500  or  more  client  intakes 
annually,  and  serves  as  a  day  treatment  facility  for  60  or  more  individuals. 


Construct  accessible  entrance  $14,000 

Install  elevator  8,000 

Construct  accessible  1st  floor  toilet  24,000 

Construct  accessible  2nd  floor  toilet  10,000 

Install  lever  door  hardware  on  all  doors  7,000 

Install  emergency  exit  signs  and  lights  5,000 

Total  $68,000 


Recommendation: 

Approval  of  the  proposed  1995  CDBG  funding  of  $818,000  for  9  projects, 
representing  an  increase  of  30  percent  over  1994  levels  for  New  Facilities,  is  a 
policy  matter  for  the  Board  of  Supervisors. 
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SECTION  VII:  EXISTING  FACILITY  REHABILITATION 


Section  YHi  Existing  Facility  Rehabilitation  -  $1.639.130 

The  Rehabilitation  of  Existing  Facilities  primarily  involves  rehabilitating 
buildings  to  meet  health,  fire  and  safety  code  and  licensing  requirements.  All  of  the 
projects  under  this  program  are  for  capital  improvements  or  new  construction  and 
do  not  fund  staff  or  administrative  costs. 

A  total  of  $1,639,130  is  recommended  for  the  rehabilitation  of  34  existing 
neighborhood  centers.  In  1994,  $1,900,475  was  recommended  for  this  existing 
facility  rehabilitation  category.  The  following  table  summarizes  the  proposed 
funding.  On  the  succeeding  pages,  projects  recommended  for  1995  funding  are 
summarized.  The  amounts  estimated  for  each  project  are  based  on  architects' 
estimates  as  reviewed  by  MOCD.  Actual  expenditures  will  be  determined  by 
competitive  bidding. 

Mayor's 

1995         1994  Proposed 
 Agency   Request    Budget     1995  Budget 

AIDS  Benefit  Counselors  $9,900  $0  $14,300 

Create  counseling  space  for  AIDS  I  HIV 
patients 

African  Immigrant  &  Refugee  Residential 

Center/Third  Baptist  Church  60,000        36,800  0 

Renovate  residence  into  licensed  care 

as  residence  for  parolees. 
Burt  Children's  Center,  Inc.  139,480        38,000  30,000 

Install  intercom,  lights,  access  at  center  for 

abused  children 

Career  Resources  Development  Center  65,400        29,500  27,400 

Renovate  basement  of  vocational  training  facility. 
Centro  del  Pueblo,  Inc.  70,000        34,000  0 

Add  new  windows,  lighting  for  multi-service 

community  agency. 

Columbia  Park  Boy's  Club  53,500  0  40,000 

Upgrade  electrical  system  at  youth-service  agency. 
Conard  House  21,140  0  15,000 

Renovate  psychiatric  treatment  facility  for  the 

disabled. 

Ctr.  for  African  &  African  Amer.  &  Arts  &  Culture   122,080  0  61,000 

Access  improvements  at  multi-purpose  center. 
D.  Manning  Jackson  Research  Educational 

Institute  225,000  0  0 

Renovate  residence  for  educational  services 
to  at-risk  youth, 

Ella  Hill  Hutch  Community  Center  400,500  0  44,300 

Misc.  renovations  at  center  serving  youth 
and  adults. 

Episcopal  Community  Services  39,345  0  39,000 

Renovate  bathroom  at  homeless  shelter. 
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Mayor's 

1995         1994  Proposed 
 Agency   Request        Budget  1995  Budget 

Florence  Crittenton  Services  $118,000       $21,000  $42,500 

Renovate  residential  center  for  teen  parents. 
Friends  of  Support  Services  for  the  Arts  30,000  0  30,000 

Construct  access  ramps  to  serve 

audiences  of  the  cultural  center. 
Glide  Foundation  102,140  0  94,000 

Renovate  kitchen  of  center  serving  the  homeless. 
Gum  Moon  Residence  Hall  60,650        35,500  33,000 

Access  improvements  to  facility  serving  Asian 

immigrants. 

Henry  Ohlhoff  House  206,910        30,000  18,000 

Structural  rehabilitation  to  recovery  home  for 
adult  males. 

Hunter's  Point  Boys  Club  24,850         15,000  24,850 

Upgrade  kitchen  of  youth  service  center. 
Immune  Enhancement  Project  58,020  0  45,000 

Rehab  medical  facility  serving  persons  with 

HIV /AIDS. 
Ingleside  Community  Center,  Inc. 

Renovating  multi-service  center  serving  youth 

and  seniors. 
Jelani  House,  Inc. 

Rehab  of  infant  care  spare. 
Korean  American  Community  Center 

Renovate  kitchen,  finish  roof  in  center 

with  senior  /youth  programs. 
Laguna  Honda  Hospital  &  Rehabilitation  Center 

Provide  handicap  accessible  ramps  and  toilet 

facilities  at  the  Hospital. 
Mission  Area  Health  Associates 

Renovate  medical  clinic  for  low  I  moderate  incoi 
Mission  Language  and  Vocational  School,  Inc. 

Renovate  employment  vocational  training  facility. 
Mission  Neighborhood  Centers  (24th  Street) 

Renovate  Head  Start  program  facility 
Mission  Neighborhood  Centers  (Capp  Street) 

Renovations  at  multipurpose  community  center. 
Potrero  Hill  Neighborhood  House 

Renovation  of  facility  serving  children  and  youth 
Recreation  Center  for  the  Handicapped 

Renovate  pool  and  railing  for  disabled  persons. 
San  Francisco  Boys  &  Girls  Club  (Ernest  Ingold) 

Renovate  multi-purpose  facility  serving 

children  and  youth. 


42,150 

19,000 

22,000 

274,880 

0 

65,000 

40,000 

0 

0 

195,952 

67,000 

0 

241,696 

0 

85,000 

135,825 

75,000 

36,580 

79,500 

0 

65,000 

83,605 

A  o 

25,400 

230,832 

58,500 

100,000 

79,000 

75,000 

79,000 

76,500 

50,000 

76,500 
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Mayor's 

1995         1994  Proposed 
 Agency   Request     Budget     1995  Budget. 

SFUSD  -  Child  Development  (Commodore  Stockton 

School)  $68,000       $       0  $  0 

Repair  ceiling  leaks  in  child  development 
care  building  . 

San  Francisco  Women's  Center  (TheVLYRIC  115,928  0  70,000 

Renovation  of  multipurpose  center  serving 
gay  youth. 

San  Francisco  Women's  Center/Women's  Building     47,800        35,000  42,000 

Seismically  upgrade  the  Women's  Building. 
Sojourner  Truth  Foster  Family  Service  Agency,  Inc.  80,000  0  80,000 

Creation  of  counseling  space  for  foster 

care  agency. 

Telegraph  Hill  Neighborhood  Association  44,500         78,000  40,000 

Renovate  multi-purpose  facility  serving 
children  and  adults. 

Westside  Community  Mental  Health,  Inc.  268,800  0  73,000 

(1153  Oak  Street) 

Improve  access  to  facility  serving  youth 

and  adults. 

Westside  Community  Mental  Health,  Inc.  106,400  0  47,000 

(Turk  Street) 

Create  access  to  facility  serving  mentally  ill. 
Women's  Alcoholism  Center  185,000  0  78,300 

Increase  capacity  of  treatment  residence 

for  women. 

YMCAofSan  Francisco  (Buchanan  Branch)  125,570  0  66,000 

Renovate  multipurpose  center  serving  youth 
&  adults. 

YMCAofSan  Francisco  (Central  Branch)  30,240        12,000  0 

Renovate  multi-purpose  facility  serving  adults, 
youth  and  children. 

YMCA  of  San  Francisco  (Chinatown  Branch)  128,000        66,000  20,000 

Renovate  multipurpose  center  serving  youth 
and  adults. 

YMCAofSan  Francisco  (Mission  Branch)  75,000        35,000  10,000 

Renovate  multi-purpose  facility  serving  seniors 
and  youth. 


Subtotal  -  Non-Pro  fit  Corporation 

Facilities  Rehabilitation  Projects  $4,562,093    $810,300!  $1,639,130 


1  The  1994  MOCD  budget  totaled  $1,900,475.  The  difference  of  $1,090,175,  between  the  $810,300 
listed  above  and  the  $1,900,475,  consists  of  twenty-two  1994  projects  of  non-profit  corporations,  which 
did  not  submit  CDBG  requests  for  1995. 
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AIDS  Benefits  Counselors  -  $14,300 


AIDS  Benefits  Counselors  (ABC)  has  provided  services  in  San  Francisco  for 
almost  six  years.  The  goal  of  ABC's  Benefits  Counseling  Program  is  to  increase  the 
ability  of  people  infected  with  HIV  to  care  for  themselves  and  receive  regular 
medical  care  by  increasing  the  number  of  clients  receiving  help  with  public  and 
private  benefits  eligibility  problems.  ABC  serves  people  disabled  by  AIDS  or  HIV 
with  an  emphasis  on  low-income,  uninsured  and/or  underinsured  individuals. 
Emphasis  is  also  placed  on  reaching  the  City's  estimated  5,900  people  with 
asymptotic  HIV  infection  by  providing  informational  materials  at  testing  sites  and 
encouraging  the  use  of  ABC's  pre-disability  counseling  services. 

The  recommended  funding  would  support  the  following: 

New  wall  and  buzzer  system  at  entry 
New  client  office  space 
Architectural/Engineer  Services 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Burt  Children's  Center.  Inc.  (940  Grove  Street)  -  $30.000 

Burt  Children's  Center  provides  intensive  residential  and  day  treatment 
services  to  severely  emotionally  disturbed  children. 

The  recommended  funding  would  support  the  following: 


New  lighting  $15,000 

Emergency  lighting  1,200 

New  counter  at  kitchen  2,500 

Installation  of  fire  door  closures  1,600 

Installation  of  emergency  intercom  4,000 

Installation  of  new  handrails  3,000 

Architectural/Engineer  Services  2P700 

Total  $30,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


$5,000 
8,000 
1.300 
$14,300 
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Career  Resources  Development  Center  -  $27.400 


Career  Resources  Development  Center  provides  language  and  vocational 
training  to  low-income  immigrants,  refugees,  and  displaced  persons  in  San 
Francisco. 

The  recommended  funding  would  support  the  following 

Replace  rug  in  basement 
Upgrade  heating  and  ventilation  system 
Replace  missing  and  cracked  tile 
Patch  ceilings  and  walls 
Replace  circuit  breakers  and  boxes 
Replace  hardware  on  6  doors  on  first  floor 
Modify  counseling  room 
Architectural/Engineering  Services 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD 


Columbia  Park  Bov's  Club  -  $40.000 

The  Columbia  Park  Boy's  Club  (Columbia  Park)  was  founded  in  1896  and  has 
served  youth  in  the  Mission  District  since  1908.  Columbia  Park  is  a  multi-cultural 
agency  that  works  with  children  of  all  backgrounds  to  develop  the  qualities  needed 
to  be  come  responsible  citizens  and  leaders.  Over  50,000  boys  have  been  served  by 
Columbia  Park.  Daily,  from  150  to  200  club  members  utilize  the  development 
services  at  the  clubhouse 

The  recommended  funding  would  support  the  following: 


Replace  existing  main  electrical  panel  $20,000 

Cut  floor  to  connect  new  service  5,000 
Install  new  panels  to  meet  needs  of  kitchen 

and  computer  lab  10,000 

Install  new  security  lighting  on  exterior  5,000 

Architectural/Engineering  Services  0 

Total  $40,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


$3,000 
7,000 
3,000 
2,400 
3,260 
2,000 
4,000 
2,740 
$27,400 
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Conard  House  (391  Ellis  Street)  -  $15.000 


Conard  House  has  provided  mental  health  and  social  services  in  the  City  of 
San  Francisco  since  its  incorporation  in  1960.  It  operates  a  licensed,  residential 
treatment  program,  19  cooperative  apartments,  2  transitional  housing  hotels,  3 
permanent  housing  hotels,  and  2  community  service,  drop-in  programs.  Conard 
House  provides  services  to  over  750  clients  on  an  ongoing  basis. 

The  recommended  funding  would  support  the  following: 


Replace  storefront  windows  $7,160 

Modify  existing  heating  system  2,800 

Replace  existing  flooring  5,040 

Architectural/Engineering  Services   0 

Total  $15,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Center  for  African  and  African-American  Art  and  Culture  -  $61.000 

The  Center  for  African  and  African-American  Art  and  Culture,  formerly  the 
Western  Addition  Cultural  Facility,  has  provided  services  in  San  Francisco  for  14 
years.  Its  primary  mission  is  the  promotion,  support  and  delivery  of  culturally 
relevant  and  responsive  social  services  and  programs.  These  services  are  provided 
directly  as  well  as  through  resident  organizations  which  serve  as  advocacy  groups, 
counselors  and  regulators  of  activities.  The  Center  provides  an  environment  for 
children  and  youth  develop  self-esteem,  and  an  understanding  of  the  African  and 
African-American  cultures. 

The  recommended  funding  would  support  the  following: 


Access  renovation  of  rest  rooms  on  2nd  and  3rd  floor  $24,000 

Disabled  access  to  all  areas  (fire  doors,  latches,  openers)  22,000 

Ramping  and  signage  in  all  areas  14,000 

Architectural/Engineer  Services  1.000 

Total  $61,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 
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Ella  Hill  Hutch  Community  Center  -  $44.300 


The  Ella  Hill  Hutch  Community  Center  (EHHCC)  provides  a  myriad  of 
services  to  low  and  moderate  income  residents  of  the  Western  Addition.  Among  the 
services  provided  by  EHHCC  are  GED  preparation,  employment  preparation  and 
placement,  recreational  programming,  gang  prevention  activities  and  senior  lunch 
programs.  Programs  conducted  at  EHHCC  are  designed  to  serve  children,  youth, 
adults  and  seniors. 

The  recommended  funding  would  support  the  following 

Refinish  gym  floor 
new  scoreboard  wiring 
New  wall  anchors  for  gym  bleachers 
Six  new  plywood  covers  for  gym  columns 
Replace  2  bathroom  door  closures 
Install  plywood  wall  panels  at  bathroom  entries 
Secure  and  paint  exterior  siding 
Replace  3  exterior  lights 
Replace  kitchen  door  vent 
Replace  building  signage 
Replace  carpeting 

Architectural/Engineering  Services 

Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


EpigcopaJ  Community  Services  -  $39.QQQ 

Episcopal  Community  Services  was  formed  in  1989  as  a  result  of  the 
consolidation  of  the  Canon  Kip  Community  House  and  the  Sanctuary.  Episcopal 
Community  Services  provides  shelter  and  comprehensive  range  of  rehabilitative 
services  and  programs  to  the  homeless  community  of  San  Francisco. 

The  recommended  funding  would  support  the  following: 


Replace  boiler  $10,000 

Renovate  bathrooms  15,600 

New  walls  for  bed  spaces  4,900 

New  flooring  4,500 

Architectural  and  Engineering  services  4,000 

Total  $39,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


$28,000 
300 
500 
1,200 
600 
600 
4,000 
1,500 
300 
300 
3,000 
4.000 
$44,300 
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Florence  Crittenton  Services  -  $42.500 


Florence  Crittenton  Services  provides:  (1)  day  care  for  infants  of  teen  mothers 
and  low-income  facilities;  (2)  a  residential  program  for  infants  born  drug  or  alcohol 
exposed;  and  (3)  a  residential  treatment  center  for  pregnant  teens  and  teen  parents. 

The  recommended  funding  would  support  the  following: 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 

Friends  of  Support  Services  for  the  Arts  -  $30.000 

Friends  of  Support  Services  for  the  Arts  (South  of  Market  Cultural  Center, 
SOMAR)  provides  a  community  facility  for  the  South  of  Market  neighborhood  and 
provides  support  services  to  low  income  artists. 

The  recommended  funding  would  support  the  following: 

Construct  ramps  with  railings  to  interior  of  building  $30,000 
Architectural  and  engineering  services   0 


Remove  wall  to  expand  program  space 
Replace  bathroom  subfloor  and  tile  flooring 
Replace  30  windows 
Balance  heating  system 
Replace  wood  posts  at  footings 
Replace  roof 

Architectural  and  engineering  services 


$9,000 
1,000 

10,000 
4,000 
4,000 

10,000 
4.500 


Total 


$42,500 


Total 


$30,000 


Recommendation 


Approve  the  CDBG  funding  as  recommended  by  MOCD. 
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Glide  Foundation  -  $94.000 


The  Glide  Foundation  has  been  in  existence  since  1929  and  has  provided 
comprehensive  services  to  the  poor  and  homeless  since  1964,  The  Glide  Foundation 
strives  to  meet  the  basic  human  needs,  provide  a  home  environment  with  an 
extended  family  of  peers  that  accepts  all  people  and  empower  people  to  take  control 
of  their  own  lives.  The  Glide  Foundation  provides  free  meals  ,  job  and  life  skills 
training  and  development,  computer  learning  and  skills  training,  prevention  and 
recovery  programs  for  addictive  behavior,  crisis  intervention  and  emergency 
services. 

The  recommended  funding  would  support  the  following: 


Replace  dish  washing  equipment  $20,000 

Replace  walls  in  dish  washing  room  9,500 

Replace  and  upgrade  electrical  wiring  20,000 

Replace  flooring  and  stain  safety  treads  10,000 

Replace  sidewalk  elevator  27,000 

Architectural  and  engineering  services  7.500 

Total  $94,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Gum  Moon  Residence  Hall  -  $33.000 

The  Gum  Moon  Residence  Hall  provides  safe,  affordable  housing  for  women 
in  economic,  social  and  geographical  transition.  Residents  receive  informal 
counseling,  employment  referrals  and  other  support  services.  The  target 
population  for  Gum  Moon  are  primarily  low  to  moderate  income  Asian  immigrants 
ranging  from  three  months  to  70  years  of  age. 

The  recommended  funding  would  support  the  following: 


Convert  utility  room  rest  room  with  children's  toilets  $12,500 

Add  new  child-size  hand  sink  1,000 

Add  second  exit  door  to  classroom  3,500 

Outdoor  play  area  6,000 

Provide  fire  exit  for  children  3,000 

Install  signs  and  emergency  lighting  2,500 

Install  accessible  hardware  1,500 

Architectural/engineering  services  3,000 

Total  $33,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 
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Henry  Ohlhoff  House.  Inc.  -  $18.000 


The  Henry  Ohlhoff  House  provides  residential  alcohol  and  drug  rehabilitation 
services. 

The  recommended  funding  would  support  the  following: 


Extend  fire  escape  landing  and  add  safety  railing  $1,500 

Add  8  fire  rated  doors  on  2nd  and  3rd  floors  9,000 

Increase  vent  and  duct  size  6,000 

Architectural  and  engineering  services  1,500 

Total  $18,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 
Hunters  Point  Boys'  Club  -  $24.850 

Hunters  Point  Boys'  Club  offers  educational,  vocational,  and  recreational  programs 
for  youths  through  individual  counseling,  small  groups  and  team  activities. 

The  recommended  funding  would  support  the  following: 


Installation  of  new  cabinets  $13,250 

Installation  of  new  shelving  9,600 

Installation  of  new  kitchen  sink  2.000 

Total  $24,850 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD 


BOARD  OF  SUPERVISORS 
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Immune  Enhancement  Project  -  $45.000 


The  Immune  Enhancement  Project  (IEP)  has  been  providing  herbal  and 
acupuncture  treatments  to  San  Francisco  residents  since  its  incorporation  in  1992. 
The  primary  goal  of  the  IEP  is  to  provide  profession  and  affordable  herbal  and 
acupuncture  treatments  to  persons  with  HIV  infection,  AIDS  Related  Complex 
(ARC)  and  AIDS.  The  IEP  is  committed  to  providing  treatment  accessibility  for  low 
income  individuals,  conducting  AID  research,  and  disseminating  information  about 
Chinese  medicines. 

The  recommended  funding  would  support  the  following: 

Upgrade  electrical  system  and  install  outlets 
Install  HVAC  in  facility  and  exhaust  fan  in  bath 
Renovate  therapy  room 
Build  hazardous  waste  area 
Convert  utility  room  for  program  space 
Renovate  interior  wall  in  clinic  treatment  area 
Install  audio  visual  alarm  system 
Replace  flooring  in  clinic  treatment  area 
Build  three  semi-private  therapy  rooms 
Relocate  electric  water  heater 
Install  accessible  hardware  on  all  doors 
Install  screens  on  all  windows 
Architectural  and  engineering  services 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 

Ingleside  Community  Center.  Inc.  -  $22.000 

The  Ingleside  Community  Center  is  a  community  center  located  in  a  church. 
The  Ingleside  Community  Center  provides  job  placement  and  job  training  services, 
classes  in  are,  dream,  music,  dance  computer  literacy  and  self-esteem. 

The  recommended  funding  would  support  the  following: 


Install  storage  cabinets  in  kitchen  for  training  program  $8,000 

Install  floor  drains  in  women's  bathroom  1,500 

Upgrade  electrical  system  for  computer  program  10,000 

Install  handrails  in  basement  500 

Architectural/engineering  services_  2,000 

Total  $22,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


$8,000 
6,000 
7,000 
500 
1,000 
2,000 
3,000 
4,400 
5,250 
500 
3,000 
70 
4.280 
$45,000 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


Jelani  House.  Inc.  -  $65.000 


Jelani  House,  Inc.,  opened  in  1991  provides  residential  drug  and  alcohol 
treatment  to  low  income  pregnant  and  postpartum  women  and  their  children. 

The  recommended  funding  would  support  the  following 

Demolition  of  existing  garage/Excavation 
Concrete  foundation 
Rough  carpentry 
Doors  frames  and  windows 
Electrical 
Plumbing 
Drywall/Painting 
Cabinets/Finish  carpentry 
Roofing 
HVAC 

Architectural  &  engineering  costs 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD 

Mission  Area  Health  Associates  -  $85.000 

Mission  Area  Health  Associates  (d.b.a.  Mission  Neighborhood  Health  Center) 
was  established  in  1967  in  response  to  the  lack  of  culturally  and  linguistically 
competent  health  care  services  for  Spanish-speaking  persons  in  the  Mission 
District. 

The  recommended  funding  would  support  the  following: 


Install  12  air  conditioners  $29,770 

Readjust  air  handling  units  and  install  door  grills  1,530 

Replace  valve  on  heating  unit  and  hot  water  tank  2,400 
Install  accessible  counter  tops  and  doorways  at  7  locations  15,100 

Install  accessible  water  fountain  on  first  floor  1,000 

Stripe  parking  lot  for  accessible  parking  spaces  500 

Install  new  accessible  entry  door  4,000 

Resnake  sewage  pipe,  replace  pipe  under  sidewalk  17,500 

Snake  and  clear  drains  in  parking  lot  3,500 

Make  curb-cut  at  front  door  and  install  sprinklers  1,200 

Architectural  &  construction  costs  8.500 

Total  $85,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


$3,500 
5,000 
8,000 
3,500 
5,000 
5,000 

12,000 
9,000 
5,000 
3,000 
6,000 
$65,000 
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Mission  Language  and  Vocational  School,  Inc.  (MLVS)  -  $36.580 


The  Mission  Language  and  Vocational  School  offers  language  and  job 
training,  job  placement,  and  counseling  services  to  low-  and  moderate-income 
Latino  community. 

The  recommended  funding  would  support  the  following: 

Upgrade  electrical  service  on  second  floor 
Renovate  new  computer  classroom 
Architectural  and  engineering  services 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Mission  Neighborhood  Centers  (24th  Street)  -  $65.000 

Mission  Neighborhood  Centers,  Inc.  24th  Street  facility  operates  a 
comprehensive  pre-school  program  serving  low  income  children  and  their  families. 
Programs  offered  include  Head  Start  and  Extended  Day  services  for  children  who 
are  enrolled  in  the  Head  Start  program. 


The  recommended  funding  would  support  the  following" 


Remodel  entrances  for  disabled  access  $11,500 

Correct  wall  moisture  problem  and  replace  sewer  17,500 

Demolish  wall  and  add  fire  rated  construction  6,500 

Upgrade  children's  bathroom  to  disabled  access  5,500 

Remodel  existing  kitchen  for  accessibility  3,500 

Replace  all  door  hardware  for  disabled  access  6,000 

Upgrade  electrical  service  an  lighting  9.500 

Architectural  and  engineering  services  5P000 

Total  $65,000 


Recommendation: 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 
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Mission  Neighborhood  Centers   Capp  Street  -  $25.400 


Mission  Neighborhood  Centers,  Inc.  exists  to  empower,  advocate  for  and  to 
serve  those  who  are  disadvantaged  and  socially  and  economically  depressed.  The 
organization  has  provided  services  in  the  Mission  and  Bernal  Heights  Districts  of 
San  Francisco  since  its  incorporation  as  a  nonprofit  agency  in  1959.  The  Mission 
Neighborhood  Centers,  Inc.  offers  a  variety  of  programs  and  services  to  meet  the 
ever  changing  needs  of  a  diverse  community. 

The  recommended  funding  would  provide  the  following 

Basement  ventilation  and  lighting 

Replace  stove/oven  and  re  configure  kitchen  for  accessibility 
Install  ceiling  fans  for  ventilation  of  daycare  classroom 
Stage  lighting  and  ventilation 
Install  accessible  hardware  on  all  interior  doors 
Electrical  service  and  lighting  in  all  areas 
Architectural  and  engineering  services 
Total 

Recommendation: 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Potrero  Hill  Neighborhood  House  -  $100.000 

Potrero  Hill  Neighborhood  House  provides  instructional  programs,  skill 
development  classes,  educational  projects,  and  leisure  time  activities  to  low-income 
and  moderate-income  youth  and  seniors. 

The  recommended  funding  would  provide  the  following  prior  to  the  budget: 


Install  fire  sprinklers  and  smoke  alarms  $35,000 

Construct  two  emergency  fire  exit  doors  5,300 

Install  one-hour  fire  rated  ceiling  19,500 

Install  second  bathroom  for  children  13,200 

Install  audio  visual  alarm  system  17,500 

Architectural/engineering  services  9.500 

Total  $100,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


$3,100 
5,450 
3,000 
3,000 
5,000 
3,450 
2.400 
$25,400 
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Recreation  Center  for  the  Handicapped.  Inc.  -  $79.000 


The  Recreation  Center  for  the  Handicapped  provides  recreation,  socialization, 
education  and  respite  care  for  individuals  of  all  ages  and  disabilities. 

The  recommended  funding  would  provide  the  following: 


Replace  inside  railing  of  wheelchair  ramp 
Replace  pad  foundation  for  heating  system 
Install  automatic  door  at  SW  entrance  to  pool  building 
Replace  10  sets  of  plumbing  fixtures  in  locker  rooms 
Install  fire  rated  doors,  frames  and  panic  hardware 
Demolish  pool  shell,  replace  rebar  and  resurface  pool 
Architectural  and  engineering  services 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD 


San  Francisco  Bovs  and  Girls  Club  (Ernest  Ingold  Branch)  -  $76.500 

The  San  Francisco  Boys  and  Girls  Club  (Ernest  Ingold  Branch)  provides 
numerous  programs,  such  as  athletics,  arts  &  crafts,  photography,  and  many  others, 
to  boys  and  girls  at  risk  of  abuse  and  neglect. 

The  recommended  funding  would  support  the  following: 


Install  new  plumbing  for  swimming  pool  $65,000 

Install  accessible  drinking  fountain  2,500 

Install  accessible  pool  lift  4,000 

Architectural/engineering  services  5,000 

Total  $76,500 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD 


$20,000 
5,000 
10,000 
3,000 
6,000 
30,000 
5.000 
$79,000 
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San  Francisco  Women's  Center  (TheVLYRIC  -  $70.000 


The  Lavender  Youth  Recreation  and  Information  Center  (LYRIC)  provides 
recreational,  educational  and  peer  empowerment  activities  for  lesbian,  gay, 
bisexual,  transgender  and  questioning  youth  23  years  of  age  and  under.  The  agency 
has  been  in  existence  since  1988  as  a  voluntary,  grassroots  movement  offering 
recreation  activities  such  as  dances,  hikes  and  athletic  events  for  gay  and  lesbian 
youth.  The  LYRIC  will  house  the  Youth  Talkline,  the  After  School  Program,  the 
HIV  Education/Prevention  Program,  the  Young  Women's  Program  and 
administrative  offices.  LYRIC  is  the  only  agency  in  San  Francisco  offering  these 
services  specifically  for  gay  and  lesbian  youth. 

The  recommended  funding  would  support  the  following 

Replace  front  and  rear  door  for  accessibility 
Expand  space  for  meeting  room 
Convert  kitchen  area  to  office  space 
Convert  bathrooms  for  accessibility 
Seismic  upgrade 

Install  additional  electrical  outlets 
Install  new  forced  air  furnace 
Install  new  lighting  system 
Install  visual/audible  alarm  system 
Install  new  lift  system 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD 

San  Francisco  Women's  Center.  Inc.  (Women's  Building)  -  $42.000 

The  Women's  Building  has  been  a  leader  on  women's  issues  since  its  founding 
in  1979,  and  has  been  instrumental  in  the  development  of  Bay  Area  women's 
organizations.  The  goal  of  the  Women's  Building  is  to  identity  cutting  edge  women's 
issues  and  sponsor  programs  to  address  these  concerns.  The  Women's  building  also 
strives  to  stabilize  women's  organizations  and  encourage  collaborative  work  while 
acting  as  a  catalyst  for  social  change. 

The  recommended  funding  would  support  the  following: 


Renovate  exit  stairs  and  landing  to  code  $26,000 

Build  one  hour  fire  wall  in  stairwell  7,500 

Renovate  fire  exits  and  upgrade  panic  hardware  6,000 

Install  security  2.500 

Total  $42,000 


Recommendation 


Approve  the  CDBG  funding  as  recommended  by  MOCD 
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$1,400 

11,568 
2,254 
7,704 

11,732 
2,450 
3,000 
2,092 
2,800 

25,000 
$70,000 
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Sojourner  Truth  Foster  Family  Service  Agency.  Inc.  -  $80.000 


Sojourner  Truth  Foster  Family  Service  Agency,  Inc.  was  established  in  1990 
and  licensed  by  the  Department  of  Social  Services,  Community  Care  Licensing  in 
May  of  1991  to  provide  out-of-home  care  for  court  dependent  children,  with  an 
emphasis  on  African-American  children.  Services  include:  assessment  and 
placement  of  children  in  culturally-based  foster  homes,  individual  and  group 
therapy,  supervision  of  visitors  with  birth  parents  and/or  relatives,  and  providing 
24-hour  on  call  emergency  service. 

The  recommended  funding  would  support  the  following 

New  ceiling  including  HVAC 
New  lighting 
New  counseling  rooms 

Two  new  accessible  bathrooms  with  showers 
New  accessible  kitchen 
New  electrical  wiring  and  receptacles 

new  carpeting 
New  plumbing  for  kitchen  and  bathrooms 

Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD 


Telegraph  Hill  Neighborhood  Association  -  $4Q,QQQ 

The  Telegraph  Hill  Neighborhood  Association  provides  social  services  to 
Tenderloin  residents,  including  seniors,  youth  and  children.  Services  include  meal 
and  social  programs,  education,  child  care,  etc. 

The  recommended  funding  would  support  the  following: 

Install  drainage  and  resurface  play  yard 
Install  new  gutters  and  down  spouts 
Architectural/Design  Services 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


$23,000 
7,000 
12,000 
10,000 
10,000 
4,000 
8,000 
6,000 
$80,000 


$23,000 
15,000 
2,000 
$40,000 
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Westside  Community  Mental  Health  (1153  Oak  Street)  $7.3,000 

Westside  Community  Mental  Health,  Inc.  is  a  mental  health  center  under 
contract  to  the  City  and  County  of  San  Francisco  Department  of  Mental  Health.  The 
proposed  funding  would  support  renovations  to  the  Center's  Day  Treatment 
Program. 

The  recommended  funding  would  support  the  following: 

Build  accessible  entrance 
Provide  accessible  rest  rooms  on  every  floor 
Replace  roof 

Repair  and  replace  rotted  exterior  members,  make  water  tight 
Architectural  and  engineering  services 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


Westside  Community  Mental  Health  Center  (Turk  Street)  -  $47.000 

Westside  Community  Mental  Health  Center  (WCMHC)has  provided  services 
in  San  Francisco  since  1967.  The  purpose  of  WCMHC  is  to  foster,  promote, 
advocate  for,  and  provide  mental  health,  drug  abuse  prevention  and  treatment, 
AIDS  services  and  other  social  services  for  youth  and  adult  residents  of  the  City  and 
County  of  San  Francisco.  WCMHC  primarily  services  the  needs  of  African- 
American  and  other  minority  communities  of  the  Western  Addition  District. 

The  recommended  funding  would  support  the  following: 


Provide  three  additional  therapy  rooms  on  the  second  floor  $22,000 

Provide  white  sound  system  in  therapy  rooms  for  privacy  2,000 

Renovate  existing  rest  rooms  for  accessibility  20,000 

Architectural/engineering  services  3.000 

Total  $47,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


$15,000 
20,000 
16,000 
16,000 
6.000 

$73,000 
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Women's  Alcoholism  Center  -  $78.300 


Since  1979,  the  Women's  Alcoholism  Center  (WAC)  has  helped  recovering 
alcoholic  and  other  drug-addicted  women  and  their  children  rebuild  their 
lives  and  families.  WAC  provides  day,  evening  and  residential  services 
through  the  Lee  Woodward  Counseling  Center,  Florette  Pomeroy  House, 
Aviva  House  and  Mia  House.  WAC  also  provides  prevention  and  education 
services  to  the  community. 

The  recommended  funding  would  support  the  following 

New  automatic  fire  sprinklers  for  2261  Bryant  Street 
Fire  alarm  system  wit  audio-visual  strobes 
New  bathroom,  and  2  bedrooms  2261  Bryant  Street 
Architectural/engineering  services 
Total 

Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD 


YMCA  of  San  Francisco  (Buchanan  Branch)  -  $66.000 

The  YMCA  Central  Branch  provides  services  to  all  age  groups,  including 
athletic  facilities,  education,  social  programs,  accommodations,  and  child  care. 

The  recommended  funding  would  support  the  following: 


Replace  water  fountain  for  accessibility  $  1,200 

Install  accessible  van  parking  and  curb  ramp  800 

Renovate  ADA  entrance  1 7 , 1 60 

Install  contrasting  color  stripes  1,200 

Install  ADA  signage  1,400 

Renovate  rest  room  for  ADA  23,240 

Retrofit  elevators  for  ADA  15,000 

Architectural  and  engineering  services  6.000 

Total  $66,000 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 


$33,300 
5,000 
33,000 
7.000 

$78,300 
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YMCA  of  San  Francisco  (Chinatown  Branch)  $20.000 

The  YMCA  Chinatown  provides  similar  services  to  the  YMCA  (see  above). 
The  recommended  funding  would  support  the  following: 


Recommendation 

Approve  the  CDBG  funding  as  recommended  by  MOCD. 

YMCA  of  San  Francisco  (Mission  Branch)  -  $10.000 

The  Mission  YMCA  provides  similar  services  to  the  Central  YMCA  (see 
above). 

The  recommended  funding  would  support  the  following: 

Replace  existing  doors  with  ADA  approved  fire  rated  doors  $5,000 
Replace  and  repair  interior  windows  5,000 


Renovate  windows  with  insulated  glass 
Architectural  and  engineering  services 


$18,000 
2,000 

$20,000 


Total 


Total 


$10,000 


Recommendation 


Approve  the  CDBG  funding  as  recommended  by  MOCD. 
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Section  VIII:    PROGRAM  POOLS  FOR  SPECIAL  NEEDS 
-CAO's  Office/Disability  Program  Pool 

-  Disability  Access  Program  Pool 

-Facility  Emergency  Relief  Grant  Program  Pool 

-  Homeless  Services  Program  Pool 
-Lead  Hazard  Reduction  Program  Pool 
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SECTION  VIH:  PROGRAM  POOLS  FOR  SPECIAL  NEEDS  -  $  2,725.000 


In  the  1995  CDBG  budget,  the  MOCD  is  recommending  $2,725,000  be  allocated 
to  five  Program  Pools  for  Special  Needs  as  follows: 


1995  1994  1995 

Request       Funding  Proposed 

CAO's  Office/Disability  Program  Pool              $  750,000  $          0  $  750,000 

Disability  Access  Program  Pool                      1,000,000  1,215,000  1,000,000 

Facility  Emergency  Relief  Grant  Program  Pool     500,000  0  225,000 

Homeless  Facilities  Program  Pool                      550,000  550,000  500,000 

Lead  Hazard  Prevention  Program  Pool  400,000   0  250.000 

Total  $3,200,000   $1,765,000  $2,725,000 

MOCD  has  proposed  funding  of  five  program  pools  in  the  1995  CDBG  Program. 
MOCD  has  discontinued  the  Family  Day  Care  Program  Pool  during  1994.  A  description 
of  these  proposed  program  pools  and  the  amount  of  funds  to  be  appropriated  for  eligible 
pool  activities  are  as  follows: 


CAO's  Office/Disability  Program  Pool  -  $750.000 

Beginning  in  1995  MOCD  is  proposing  a  separate  disability  access  upgrade 
effort  which  will  focus  on  City-owned  buildings  which  are  use  extensively  by  the  public 
and  primarily  by  low  income  persons. 

MOCD  has  identified  a  total  of  11  proposed  projects  for  1995  costing  an 
estimated  $750,000,  as  follows: 


Proposed  1995  Project  Expenditures  Amount 

Mental  Health  Facility,  45  Onandaga  Street  $  53,900 

Youth  Guidance  Center,  375  Woodside  Boulevard  540,000 

Nine  Health  Department  Clinics  156.100 

Total  Proposed  Projects  $750,000 


Recommendation 

Approval  of  the  proposed  funding  is  a  policy  matter. 
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Disability  Access  Program  Pool  -  $1.000.000 


In  the  1995  CDBG  budget,  the  MOCD  is  recommending  $1,000,000  to  be 
allocated  for  the  Disability  Access  Program  Pool.  These  funds  would  be  used  for 
surveys  of  facilities  and  programs  of  CDBG-funded  organizations  to  improve  physical 
access  through  renovation  of  facilities,  and  to  provide  training  which  would  improve 
the  level  and  quality  of  service  provided  by  funded  agencies  to  persons  with 
disabilities.  The  1994  allocation  for  this  program  was  $1,215,000  or  $215,000  more 
than  the  proposed  1995  allocation. 

A  summary  of  currently  available  new  and  carry  forward  funds  for  1995  from 
the  Disability  Access  Program  Pool  is  as  follows: 

Prior- Year  Reprogrammed  Funds  (Resolution  274-94)  $  283 ,784 

1994  Unallocated  CDBG  Pool  funds  currently  available  385.447 

Current  and  Prior  Year  Funds  Subtotal  $   669,23 1 

1995  Proposed  CDBG  Allocation  1,000,000 

Total  Funds  Available  $1,669,231 

MOCD  has  identified  a  total  of  eight  proposed  projects  for  1995  costing  an 
estimated  $706,800,  as  follows: 

Proposed  1995  Project  Expenditures  Amount 


Youth  for  Service,  25  14th  Street  $59,000 

Japanese  Cultural  &  Community  Center,  1840  Sutter  Street  63,000 

Central  American  Refugee  Center,  1245  Alabama  Street  50,000 

Chinese  American  Cooks  School,  1450  Powell  Street  26,000 

Women's  Building,  3543  18th  Street  70,000 

Lyon-Martin  Women's  Health  Services,  1748  Market  Street  70,000 

La  Casa  de  las  Madres,  Site  Address  Confidential  124,700 


Hunters  Point  Community  Youth  Park  Foundation,  200  Middle  Point  Road  244,100 


Total  Proposed  Projects  $706,800 
Comments 

1.  MOCD  reports  that  the  costs  of  proposed  projects  presented  above  for  the 
Disability  Access  Program  Pool  are  budget  estimates.  To  the  extent  actual  project 
costs  are  lower  than  these  estimates,  funds  will  be  made  available  to  fund  other 
projects. 
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2.  Based  on  the  available  current  and  proposed  funding  and  the  proposed 
funding  of  eight  projects  during  1995,  the  Disability  Access  Program  Pool  would  have 
a  remaining  balance  of  $962,431  for  additional  eligible  projects,  as  follows: 


3.  MOCD  has  recommended  that  $133,731  of  the  $1,000,000  Disability 
Access  Program  Pool  be  transferred  to  MOCD/MOH  administration  for  salaries  and 
overhead  to  administer  these  program  funds  during  1995.  That  transfer  includes  only 
a  one  percent  reduction  for  salary  savings.  The  Budget  Analyst  recommends  that 
salary  savings  can  be  increased  by  four  percent  from  one  percent  to  five  percent  thus 
increasing  the  salary  savings  amount  by  $5,400  from  $1,350  to  $6,750.  Under  these 
circumstances,  the  total  proposed  allocation  for  the  Disability  Access  Program  Pool 
should  be  reduced  by  $5,400  from  $1,000,000  to  $994,600. 

Recommendation 

Reduce  the  proposed  recommended  allocation  of  $1,000,000  for  the  Disability 
Access  Program  Pool  by  $5,400  as  described  in  Comment  3  above  and  approve  the 
reduced  amount  of  $994,600. 


Facility  Emergency  Relief  Grant  (FERG)  Program  Pool  -  $225.000 

The  Facility  Emergency  Relief  Grant  program  will  continue  to  provide  matching 
funds  to  assist  existing  neighborhood  centers  to  correct  serious  code  violation  problems 
resulting  from  documented  inspections  by  licensing  or  public  agencies,  and  requiring 
immediate  correction.  The  grant  may  also  be  used  to  bring  the  facilities  into 
compliance  with  Title  24  and  Americans  With  Disabilities  Act  standards  so  that 
services  are  available  to  the  disabled  community.  The  pool  applicant  must  meet  all  the 
regular  evaluation  criteria  established  for  this  program  and  have  been  providing  a  high 
level  of  social  services  for  at  least  five  years. 

A  summary  of  currently  available  new  and  carry  forward  funds  for  1995  from 
the  Facility  Emergency  Relief  Grant  Program  Pool  is  as  follows: 

1994  Unallocated  CDBG  Pool  funds  currently  available  $  1 76,334 

1995  Proposed  CDBG  Allocation  225.000 
Total  Funds  Available  $401,334 


Total  Available  Funds 

Less:  Cost  of  Proposed  Eight  Projects 

Remaining  Balance  for  Other  Projects 


$1,669,231 
706.800 
$  962,431 
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MOCD  has  not  identified  any  specific  projects  for  1995:  MOCD  advises  that 
this  pool  is  for  the  purpose  of  funding  construction  contingencies  for  rehabilitation 
projects  that  have  been  previously  approved  in  the  CDBG  Program.  Currently  none 
of  the  project  budgets  for  rehabilitation  of  existing  facilities  have  any  construction 
contingencies.  However,  it  is  expected  that  during  the  construction,  unexpected  or 
undiscovered  code  problems  are  likely  to  occur.  Therefore,  FERG  funding  will  make  it 
possible  to  complete  the  rehabilitation  and  to  meet  additional  code  requirements. 
Allocations  are  made  on  as  needed  basis.  It  is  expected  that  most  allocations  will 
average  $20,000.  Under  these  circumstances,  an  estimated  20  projects  would 
benefit  from  the  Facility  Emergency  Relief  Grant  Pool. 

Recommendation 

Approval  of  the  proposed  funding  is  a  policy  matter. 


Homeless  Facilities  Program  Pool  -  $500.000 

The  1995  Homeless  Services  Program  Pool  will  continue  to  remain  available 
during  the  program  year  for  emergency  shelters,  public  services,  economic 
development,  or  rehabilitation  projects  to  serve  homeless  individuals  and  families. 
These  services  for  the  homeless  will  be  delivered  through  nonprofit  organizations.  The 
primary  focus  for  1995  will  be  to  carry  out  recommendations  identified  in  the  City's 
Continuum  of  Care  Plan. 

A  summary  of  currently  available  new  and  carry  forward  funds  for  1995  from 
the  Homeless  Facilities  Program  Pool  is  as  follows: 


1991  Unallocated  CDBG  Pool  funds  $  10,711 

1992  Unallocated  CDBG  Pool  funds  3,740 

1993  Unallocated  CDBG  Pool  funds  47,695 

1994  Unallocated  CDBG  Pool  550.074 

Current  and  Prior  Year  Funds  Subtotal  $   6 1 2,220 

1995  Proposed  CDBG  Allocation  500.000 

Total  Funds  Available  $1,112,220 


MOCD  has  not  identified  any  proposed  projects  for  1995.  Eligible  projects  will 
be  identified  in  the  City's  Continuum  of  Care  Plan.  The  Plan  will  include  Five  Year 
Strategies  and  One  Year  Action  Projects.  The  first  draft  of  the  Plan  was  published  in 
October  1994.  It  is  expected  that  the  final  Plan  will  be  approved  in  Spring  1995.  At 
that  time  projects  will  be  identified  for  the  use  of  the  existing  and  proposed  Homeless 
Program  Pool.  Until  the  Plan  is  finalized,  additional  funds  to  the  Homeless  Program 
Pool  should  be  reserved. 
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Recommendation 


Reserve  the  proposed  allocation  of  $500,000  to  continue  the  Homeless 
Services  Program  Pool. 


Lead  Hazard  Reduction  Program  Pool  -  $250.000 

MOCD  is  recommending  $250,000  to  continue  funding  the  Lead  Hazard 
Reduction  Program  Pool  (previously  called  the  Lead  Hazard  Prevention  Program 
Pool).  MOCD  did  not  recommend  any  funds  to  this  Program  Pool  in  1994.  MOCD 
allocated  $500,000  as  a  new  program  pool  in  1993  for  lead  hazard  testing  and 
abatement  at  childcare  facilities. 

Comments 

1.  As  of  November  1994  a  total  of  $290,000  of  the  total  $500,000  allocation 
for  1993  remains  on  reserve.  The  proposed  1995  funding  of  $250,000  would  increase 
the  available  amount  of  funds  to  $540,000  to  the  Lead  Hazard  Reduction  Program 
Pool. 

2.  MOCD  has  identified  15  project  allocations  totaling  an  estimated  $596,400 
for  the  use  of  the  Lead  Hazard  Reduction  Program  Pool,  as  follows: 


Audrey  L.  Smith,  1101  Masonic  Avenue 
Buen  Dia  Family,  589  Guerrero  Street 
Cross  Cultural  Family,  1901  CFarrell 
Cross  Cultural  Family,  750  31st  Avenue 
Cross  Cultural  Family,  741  30th  Avenue 
Early  Years  Academy,  500  Raymond  Avenue 
The  Family  School,  548  Fillmore  Street 
First  San  Francisco  Children's,  120  Lathrop  Avenue 
Florence  Crittenton,  340  Broderick  Street 
Kai  Ming  Head  Start,  950  Powell  Street 
Mission  Childcare,  4750-52  Mission  Street 
Mission  Neighborhood,  3013  24th  Street 
Oakes  Children's,  1348  10th  Avenue 
Travelers  Aid,  351  Turk  Street 
Laboratory  Testing 


$40,100 
29,700 
25,000 
25,000 
25,000 
52,300 
25,000 
33,800 
99,700 
25,000 
6,400 
81,900 
64,500 
38,000 
25.000 


Total 


$596,400 


Recommendation 


Approval  of  the  proposed  new  project  is  a  policy  matter. 
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SECTION  IX:  PUBLIC  SERVICES  PROGRAM 


Section  VIII:  Public  Services  program  -  $5.084.941 


MOCD  has  requested  $5,084,941  to  fund  85  public  service  programs.  The 
proposed  $5,084,941  amount  for  1995  represents  an  increase  of  $37,002  or  0.7 
percent  more  than  the  1994  budget  of  $5,047,939. 

The  proposed  1995  Public  Service  Programs  CDBG  budget  is  as  follows: 


Agency 


AIDS  Legal  Referral  Panel 

Pro  bono  legal  referrals  and  information 

to  1,250  people  with  HIV. 
African  Immigrant  &  Refugee  Resource  Center 

Job  search  skills  &  employment  placement  to 

Ethiopian  refugees. 
Aline  Dinoia 

Proposal  was  too  incomplete  for  review. 
American  Indian  AIDS  Institute,  Inc. 

Provide  support  services  to  41  Native  Americans  with 

HIV/AIDS. 

American  Red  Cross  Bay  Area-Homeless  Prevention 

Provide  pre-employment  &  work  place  training  to  32 

AFDC  recipients. 
Arriba  Juntos 

Nurse  assistance  and  home  health  aide  training, 

and  placement  for  32  Latino  females. 
Asian  Law  Caucus,  Inc. 

Legal  assist,  to  limited  English  speaking  Asian 

battered  women  &  children. 
Asian  Women's  Shelter,  Inc. 

Safe  shelter  targeted  to  Asian  battered  women  &  their 

children. 

Audrey  L.  Smith  Developmental  Center,  Inc. 

Provide  child  care  to  24  children  and  provides  support 

services  to  their  parents. 
Bayview  Hunter's  Point  (BVHP)  Foundation 

(Community  Defender)  Criminal  legal  defense 

services  to  360  indigent  residents  of  BVHP 
BVHP  Network  for  Elders,  Inc. 

Outreach  to  community  gate-keepers  &  case 

management  to  frail  elders. 
Booker  T.  Washington  Community  Service  Center 

Education  through  sports  for  low  income  families. 


1995 
Request 

$31,600 

77,298 

20,000 
224,377 

38,244 

100,598 


Mayor's 
1994  Proposed 
Budget   1995  Budget 

$31,600  $31,600 
46,600  46,600 


0 


0 


40.376  30,000  30,000 

54,823  21,500  21,500 

73,161  73,161  73,161 

302,566  292,828  292,828 

35,337  25,000  25,000 


137,684 


0  60,900 
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 Agency  

California  Assoc.  of  Health,  Education,  Employment 
and  Dignity  (CAHEED),  Inc. 

Distribute  supplemental  food  to  pregnant  women, 

children,  &  infants. 
California  Advocates  for  Nursing  Home  Reform 

Provide  counsel  &  referral  services  to  low-income 

seniors  re:  long  term  care. 
Career  Resources  Development  Center,  Project  Excel 

Employment  training  and  upgrading  skills. 
Career  Resources  Development  Center 

Provide  an  after  school  program  to  3rd  through  5th 

grade  students. 
Catholic  Charities  of  San  Francisco/St.  Peter's  Housing 

Provide  assistance  to  individual  families  who  are 

at  risk  of  becoming  homeless. 
Catholic  Youth  Organization 

Provide  child  care,  education  &  recreation  to 

children  5-12  years  old. 
Center  for  Employment  Training 

Vocational  training  and  employment  services  to 

225  low  income  persons. 
Central  American  Refugee  Center  (CARECEN) 

Immigrant  legal  services  to  Central  American 

refugees. 
Central  City  Hospitality  House 

Provide  employment  services  to  homeless  youth. 
Charity  Cultural  Services  Center 

Cooking  I  Bar  tendering  I  Waiter  training  &  placement 

for  Immigrants. 
Chinatown  American  Cooks  School,  Inc. 

Professional  cooking  employment  training  & 

job  placement. 
Chinatown  Youth  Center 

Job  counseling  &  placement  for  Asian  youth. 
Chinese  Community  Housing  Corporation 

Case  management  and  employment  support  for  60 

residents  of  Cambridge  Hotel. 
Chinese  for  Affirmative  Action 

Employment  counseling  I  placement  of  Asians  I  women  I 

others  into  trades. 
Chinese  Newcomers  Service  Center 

Employment  counseling  &  job  placement  or  language 

limited  immigrants. 
Coalition  for  Immigrant  &  Refugee  Rights  &  Services 

Immigrant  &  refugee  resource  &  referral  services. 


Mayor's 

1995  1994  Proposed 

Request  Budget  1995  Bud^t. 

$139,188  $118,192  $118,192 

30,000  30,000  30,000 

128,552  102,842  102,842 

61,250  40,000  40,000 

50,000  30,000  30,000 

61,326  61,326  61,326 

249,325  0  0 

28,468  28,468  28,468 

48,416  48,416  48,416 

73,200  55,000  55,000 

50,000  50,000  50,000 

37,676  37,676  37,676 

40,000  0  0 

67,244  67,244  67,244 

30,927  30,927  30,927 

75,000  50,000  50,000 

o  1 


Agency 


1995 
Request 


Mayor's 
1994  Proposed 
Budget   1995  Budget. 


Community  Alliance  for  Special  Education  (CASE) 

Special  education  advocacy  services  for  children 

with  disabilities. 
Community  Educational  Services 

Provide  activities  &  support  for  high  school  students. 
Community  United  Against  Violence,  Inc. 

Provide  services  to  gay  &  bisexual  men  battered 

by  same  sex  partner. 
D  Manning  Jackson  Research  Educational  Institute 

Tutorial  services  to  50  at  risk  youth  in  the  Mission 

District. 
Donaldina  Cameron  House 

Crisis  intervention  to  counseling  for  battered 

Asian  women  &  families. 
Ella  Hill  Hutch  Community  Center 

Provide  housing  placement  services  for  homeless 

in  long  term  housing. 
Filipino- American  Council  of  San  Francisco,  Inc. 

Provide  clerical  training  and  English  as  a 

Second  Language  to  immigrant  Filipinos. 

60  children. 

Haight  Ashbury  Play  Program  for  Youth  (HAPPY) 

Provide  free  recreational  after-school  program 

to  60  children  per  month. 
Hearing  Society  for  the  Bay  Area,  Inc. 

Provide  developmental  needs  services  to  deaf  children. 
Horizons  Unlimited  of  San  Francisco 

Provide  employment  services  for  youth  and  young  adults 
Hunters  Point  Boys'  Club 

Tutorial  service  program  with  focus  on  computer 

literacy  education. 
Hunters  Point  Community  Youth  Park  Foundation 

Provide  after-school  services  in  recreation 

and  education. 
IOTA  Educational  Foundation,  Bay  Area,  Inc. 

Provide  tutoring,  vocational  training  to 

30  youth  &  adults. 
Income  Rights  Project,  Inc. 

Income  advocacy  &  case  management  to 

960  low-income  families. 
Independent  Housing  Services 

Provide  housing  info  to  people  with  disabilities  who 

need  access  to  housing. 


$31,300     $25,000  $25,000 


25,044 
49,517 

29,716 

32,000 

195,105 


33,816 
61,326 
20,000 


40,000 
25,000 
168,000 


20,000  20,000 
26,700  26,700 


0 


0 


20,000  20,000 
176,376  176,376 


101,250       30,000  50,000 


45,000       35,000  35,000 


20,000  20,000 
61,326  61,326 


20,000  20,000 
178,077      172,144  172,144 


40,000  40,000 


25,000  25,000 


160,000  160,000 
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Mayor's 

1995        1994  Proposed 
 Agency   Request     Budget   1995  Budget. 

Independent  Living  Resource  Center  San  Francisco  $35,948     $30,450  $20,450 

.  Housing  counseling  to  psychiatrically  disabled 

San  Francisco  residents. 
Ingleside  Community  Center,  Inc.  65,000       65,000  68,500 

Provide  employment  placement  services  for  youth 

and  young  adults. 

Innovative  Housing  for  Community  (IH)  94,500       90,000  90,000 

Provide  shared  housing  for  low  income  tenants. 
Institute  Laboral  De  La  Raza  63,000       48,440  48,000 

Legal  services  to  960  low  income  Latin  workers. 
John  W.  King  Senior  Center  125,000  0  125,000 

Transportation  assistance  for  elderly  and  disabled. 
Korean- American  Community  Center  25,000       25,000  0 

Teach  youth  Tae  Kwon  Du,  ESL,  citizenship 

classes-Korean  immigrants. 
Korean  Center,  Inc.  96,752       58,000  73,000 

Provide  job  training  to  Korean  youth  in  composition, 

ESL  &  typing. 

La  Casa  de  las  Madres  87,936       52,000  52,000 

Shelter,  counseling,  advocacy  to  battered  women 
&  their  children. 

La  Raza  Centro  Legal,  Inc.  98,988       66,280  66,280 

Bilingual  civil  representation  &  immigrant  services. 
LarMn  St.  Youth  Center/Diamond  Youth  Center  40,000       25,000  25,000 

Provide  emergency  shelter  to  homeless  youth. 
Legal  Assistance  to  the  Elderly  30,000       30,000  30,000 

Provide  legal  info.  &  representation  to  seniors  on 

housing  issues. 

Lyon-Martin  Women's  Health  Services  80,278       77,465  77,465 

Health  care  services  to  low  income  women  of  color, 
lesbian  &  bisexual. 

Men  Overcoming  Violence  (MOVE)  31,425       26,528  26,528 

Counseling  to  men  who  batter  others. 
Mariposa  Youth  Leadership  &  Education  Services  160,220  0  0 

Pre-employment  prep  and  apprenticeships,  training 

for  youth  and  children. 

Mayor's  Office  of  Children,  Youth  &  Their  Families  100,094       50,000  100,094 

Provide  job  pledges,  job  orders,  referral  &  employ- 
ment support  svcs. 

Mission  Community  Legal  Defense,  Inc.  321,410     231,933  231,933 

Legal  and  immigration  aid  to  youths  and  families; 
Mission  Education  Projects,  Incorporated  238,908     218,509  218,509 

Provide  academic  services  program  for  youth. 


Agency 


1995 


Mayor's 
1994  Proposed 

Budget  1995  Budget 


Mission  Hiring  Hall,  Inc. 

Provide  job  development  I  placement  services. 
Mission  Language  and  Vocational  School,  Inc. 

Provide  clerical  &  ESL  training  for  Hispanics. 
Mission  Neighborhood  Centers,  Inc./Precita  Street 

Provide  after-school  &  summer  academic  program. 
Mission  Reading  Clinic 

Provide  after-school  &  summer  academic 

program  for  at-risk  youth. 
Multi-Cultural  Center  for  Weil-Being 

Immigration  services  to  Filipinos  in  OMI. 
Mutual  Assistance  Association  Council,  Inc. 

Provide  employment  and  placement  services  to  refugees. 
National  Office  of  Samoan  Affairs 

Provide  Samoan  community  comprehensive 

services  program. 
Near  Eastern  Alliance,  Inc. 

Outreach  and  referral  services  for  300  Near  Eastern 

immigrants. 
Nihonmachi  Legal  Outreach 

Legal  representation  to  Asian  women  &  children 

victims  of  violence. 
Northern  California  Service  League/S.  F.  Women  Lawyers 

Provide  job  placement  to  General  Assistance  Training 

and  Employment  Services  (GATES  clients,  w  I  preference 

to  ex-offenders). 
OMI  -  Pilgrim  Community  Center 

Provide  facility  management  and  maintenance 

services. 

Oceanview-Merced,  Ingleside  Comm.  Assn. 

Conduct  planning  to  develop  a  juvenile  program 

for  OMI  youth. 
Operation  Concerri/California  Pacific  Community  Svcs. 

Psychiatric  services  for  substance  abusers  &  HIV 

counseling. 
People  Place  Services,  Inc. 

Provide  one  hot  meal  a  day  for  women  in  shelter. 
People  Place  Services,  Inc. 

Provide  meal  1  x  I  week  for  poor  AIDS  I 'HIV  clients. 
Positive  Resource  Life  Center 

Employment  placement  services  for  406  people 

with  AIDS. 

Potrero  Hill  Community  Development  Corporation 
Job  retention  and  employment  placement  services. 


$118,738 
344,491 
40,000 
106,575 

60,000 
58,860 
91,674 

102,850 

50,400 

80,000 


160,534 
22,065 
51,740 


$118,738 
214,109 
40,000 
106,575 

0 

28,340 
50,000 

0 


60,000  30,000 


35,000  35,000 


55,000  55,000 


0 
0 

20,000 


$118,738 
214,109 
40,000 
106,575 

0 

28,340 
65,000 

0 


22,800  22,800 


68,000  68,000 


30,000 

35,000 

55,000 

0 
0 

20,000 


35,000       32,000  32,000 
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Agency 


Mayor's 

1995         1994  Proposed 
Request     Budget    1,995  Budget 


Renaissance  Parents  of  Success  $30,443     $30,443  $30,443 

Operate  a  community  day  school  for  at-risk  youth.. 
Renaissance  Parents  of  Success  51,046       48,000       5  1,040 

Supportive  services  for  persons  in  training. 
Rose  Resnick  Lighthouse  for  the  Blind  &  Visually  Impaired  26,500  0  0 

Assist  the  blind  and  visually  impaired  to  access 

housing  services. 

San  Francisco  Bar  Association/Volunteer  Legal  Services     50,000       30,000  30,000 
Provide  volunteer  services  to  break  path 
to  homeiessness. 

San  Francisco  Community  Television  Corporation  99,722  0  0 

Provide  academic  training  &  support  to  young 
men  &  women. 

San  Francisco  Educational  Services  90,000       50,000  50,000 

Provide  after-school  educational  services  to  low 
income  students. 

San  Francisco  Food  Bank,  Inc.  12,500       12,500  12,500 

Food  distribution  to  seniors  and  agencies  serving 
low  income  people. 

S.  F.  Neighborhood  Legal  Assistance  Foundation  57,793       44,000  44,000 

Violence  in  SFHA  public  housing. 
S.  F.  Neighborhood  Legal  Assistance  Foundation 

Civil  legal  representation  to  battered  women  with  96,532       41,669       4 1,669 

children. 

Self  Help  for  the  Elderly  50,380       50,380  50,380 

Housing  counseling,  referral,  and  education  for 
seniors. 

Sixth  Street  Merchants  and  Residents  Association  44,200  0  0 

Offer  free  medical,  substance  abuse  and  housing 
support. 

St.  John's  Educational  Thresholds  Center  32,000       25,200  25,200 

Establish  senior  citizen  center  to  provide  meals  & 
social  services. 

St.  Vincent  de  Paul  Society  of  San  Francisco  58,114       45,000  45,000 

Daytime  drop-in  center  for  homeless  substance 
abusers. 

Support  for  Parents  with  Special  Children  25,000       25,000  25,000 

Provide  support  services  to  children  with  disabilities 
and  families. 

Swords  To  Plowshares  Veterans' rights  Organization  56,300       35,000  35,000 

Provide  assistance  to  homeless  veterans  in 
obtaining  VA  benefits. 


Agency 


Mayor's 

1995        1994  Proposed 
Request    Budget  1993  Budget. 


Tenderloin  Housing  Clinic,  Inc.  $87,450      $87,450  $, 

Housing  legal  services  and  tenant  counseling  in 

North  &  South  of  Market  area. 
Third  Baptist  Alternate  Center  131,400  0 

Adults  education  and  employment  training  and 

placement  for  18  County  inmates. 
Tides  Foundation/Coalition  for  Low  Income  Housing  37,805        25,000  ! 

Provide  outreach  housing  counseling 

and  advocacy  to  Section  8  tenants. 
Tides  Foundation/St.  Peter's  Housing  31,571        31,571  i 

A  housing  program  dedicated  to  assisting 

Latino  tenants. 

Tides  Foundation/The  Garden  Project  213,351  0 

Post  release  program  for  ex-offenders  I  teach 
organic  gardening. 

Tides  Foundation/The  Housing  Committee  38,000  0 

Housing  counseling  services  to  2,400  low  / moderate 
income  seniors. 

Travelers  Aid  San  Francisco  38,572        36,600  J 

Case  Management,  support  &  referral  services 
to  homeless  clients. 

Volunteer  Center  of  San  Francisco  41,686        30,000  t 

Refer  volunteers  &  train  volunteer  case  mgrs.  for 
S.  F.  Juvenile  Hall. 

West  Bay  Pilipino  Multi-Service  Corporation  75,600        50,000  £ 

Training  &  employment  service  for  Filipino  participants. 

Whitney  Young  Child  Development  Center,  Inc.  81,000        77,160  rt 

Child  care  for  42  children. 

Women's  Alcoholism  Center  55,740  0 

Residential  outpatient  substance  abuse 
treatment  to  poor  women. 

Young  Community  Developers,  Inc.  125,000        25,375  2 

Train  at  risk  youth  in  a  construction  apprentice- 
ship program. 

Youth  for  Service  36,000        10,000  1 

Provide  literacy  &  education  services  to  240 

low  income  youth  and  adults. 
Youth  for  Service  65.225   0   

Bike  and  wheelchair  repair  program. 

Subtotal:  Public  Services  Program  $8,348,103  $4,827,841*  $5,08 

*  The  1994  MOCD  budget  totaled  $5,047,939.  The  difference  of  $220,098,  between  the  $4,827,841 
listed  above  and  the  $5,047,939,  consists  of  six  1994  Public  Service  programs,  which  did  not  submit 
CDBG  requests  for  1995. 
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Descriptions  of  the  proposed  eight  Public  Service  Programs  with  either  new  or 
increased  funding  levels  are  as  follows: 

Booker  T.  Washington  Community  Service  Center 

This  agency  will  provide  a  community  based  public  service  program  designed 
for  25  low  and  moderate  income  families  with  children  between  the  ages  of  8  and  11. 
The  program  will  employ  an  assortment  of  traditional  activities  i.e.,  basketball,  volley 
ball,  baseball,  etc.  and  use  them  in  non-traditional  ways  to  produce:  (1)  measurable 
improvements  in  the  target  populations  educational  skills;  (2)  an  increase  in  their 
multi-cultural  awareness;  and  (3)  an  increased  level  of  self  confidence.  In  addition,  the 
program  will  teach  self-esteem,  self  respect,  acceptance  of  others,  team  work  and 
determination  to  succeed.  The  program  will  stress  family  involvement  and 
participation  in  homework  assistance,  school  visitations,  recreational  and  multi- 
cultural activities.  The  1995  funding  proposal  and  other  funding  sources  are  as 
follows: 


Recommendation 

Approval  of  the  1995  CDBG  funding  in  the  amount  of  $60,900  for  this 
proposed  new  program  is  a  policy  matter  for  the  Board  of  Supervisors. 

Filipino-  A m pn'ra n  Council  of  San  Francisco,  Inc. 

This  service  will  provide  English  as  a  second  language  and  clerical  training  and 
employment  assistance  to  90  economically  disadvantaged,  among  others,  Filipino- 
American  residents  and  newly-arrived  immigrants.  Participants  will  undergo  four 
months  of  training  in  academic  and  internship  activities  consisting  of  electronic 
keyboarding,  use  of  ten-key,  computer  literacy  in  word  processing  plus  Basic 
Principles  of  Accounting,  Bookkeeping,  Job  Search  and  Interview  Techniques, 
Resume  Writing,  Personality  Development  and  Actual  Office  Practice  or  Internship. 
Upon  completion  of  the  proposed  training,  this  program  will  provide  job  placement 
assistance  to  72  to  80  of  the  participants. 

The  proposed  1995  allocation  of  $50,000  represents  an  increase  of  $20,000 
from  the  1994  allocation  of  $30,000.  The  1995  funding  proposal  and  other  funding 
sources  are  as  follows: 


1995  CDBG  Proposal 


$60,900 


Other  non-CDBG  funding: 
Rental/User  Fees 
Other  Programs/Donations 
Total  Non-CDBG 


$30,000 
92.969 
$122,969 


1995  CDBG  Proposal 


$50,000 


Other  non-CDBG  funding: 

Mayor's  Office  of  Children,  Youth  and  Their  Families 
Neighborhood  Empowerment  Program 


$25,000 
10.000 
$35,000 


Total  Non-CDBG 


Recommendation 

Approve  in  the  amount  of  $30,000.  Approval  of  the  proposed  1995  CDBG 
increase  of  $20,000  in  funding  is  a  policy  matter  for  the  Board  of  Supervisors. 

Ingleside  Community  Center 

This  project  will  provide  job  training  and  placement  to  permanent  jobs  to  low  to 
moderate  income  youth  and  young  adults  in  the  Oceanview-Merced-Ingleside  (OMI) 
community.  The  job  training  will  consist  of  workshops  of  240  participants.  There  will 
be  120  jobs  developed  in  one  year. 

The  proposed  1995  allocation  of  $68,500  represents  an  increase  of  $3,500  from 
the  1994  allocation  of  $65,000.  The  1995  funding  proposal  and  other  funding  sources 
are  as  follows: 


Recommendation 

Approve  in  the  amount  of  $65,000.  Approval  of  the  proposed  1995  CDBG 
increase  of  $3,500  in  funding  is  a  policy  matter  for  the  Board  of  Supervisors. 

John  W.  King  Senior  Center 

This  program  will  provide  door-to-door  transportation  for  the  frail,  low-income 
elderly  and  handicapped,  avoiding  premature  and/or  inappropriate 
institutionalization.  This  program  will  also  provide  an  element  of  safety  to  clients 
residing  in  drug-ridden,  high  crime  areas,  a  factor  which  low-income  persons  must 
contend  with  due  to  the  clustering  of  low-income  people.  The  1995  funding  proposal 
and  other  funding  sources  are  as  follows: 

1995  CDBG  Proposal  $125,000 

Other  non-CDBG  funding: 


1995  CDBG  Proposal 


$68,500 


Other  non-CDBG  funding: 
None  identified 


$0 


Commission  on  Aging 
Paratransit 

Total  Non-CDBG 


$49,302 
154.000 
$203,302 
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Recommendation 


Approval  of  the  1995  CDBG  funding  in  the  amount  of  $125,000  for  this 
proposed  new  program  is  a  policy  matter  for  the  Board  of  Supervisors. 

Korean  Center.  Inc. 

This  project  has  been  developed  to  (1)  encourage  youth  to  stay  in  school  and 
assist  them  in  developing  their  academic  abilities,  (2)  guide  youth  in  overcoming 
cultural  and  social  barriers,  (3)  enhance  their  leadership  abilities  and  self-esteem  and 
(4)  to  provide  the  opportunity  to  maximize  the  youths'  potential  to  succeed  in  life.  The 
project  assists  60  at-risk  and/or  economically  disadvantaged  Korean/non- Korean 
immigrant  minority  youths,  linguistically  and  culturally  alienated,  by  providing 
critically  needed  Korean  bilingual  counseling,  educating,  and  training  in: 
communication  skills,  computer  technology,  cultural  awareness,  drug  awareness  and 
prevention,  and  placing  them  in  internship  opportunities. 

The  proposed  1995  allocation  of  $73,000  represents  an  increase  of  $15,000 
from  the  1994  allocation  of  $58,000.  The  1995  funding  proposal  and  other  funding 
sources  are  as  follows: 


1995  CDBG  Proposal  $73,000 

Other  non-CDBG  funding: 

JTPA  $129,943 

Commission  on  Aging  87,462 

Adult  Basic  Education  23,500 

San  Francisco  Foundation  25,000 

Grants  for  the  Arts  10,000 

Inter  cultural  Institute  of  California  30.000 

Total  Non-CDBG  $305,905 


Recommendation 

Approve  in  the  amount  of  $58,000.  Approval  of  the  proposed  1995  CDBG 
increase  of  $15,000  in  funding  is  a  policy  matter  for  the  Board  of  Supervisors. 

Mayor's  Office  of  Children,  Youth  and  Their  Families 

This  agency  was  created  in  1990  to  provide  a  youth  employment  program  and 
to  prioritize  and  improve  coordination  with  the  Office  of  Child  Care  for  services  to 
children  and  their  families.  CDBG  funds  will  provide  a  centralized  mechanism  to 
solicit,  collect,  catalog  and  disseminate  employer  job  pledges  and  provide  second  level 
screening  of  applicants.  The  program  will  obtain  1,000  job  pledges  and  provide  job 
orders  to  1,000  low  and  moderate  income  residents.  Referred  clients  will  be  identified 
as  follows:  first-time  entrants  to  the  labor  market,  job  search  applicants  who  have 
been  repeatedly  declined,  ex-felons  and  other  participants  whose  placement  period 
has  expired.  The  program  is  designed  to  assist  the  community-based  employment  and 
training  system  in  placing  the  hard  to  serve  client. 
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The  proposed  1995  allocation  of  $100,094  represents  an  increase  of  $50,094 
from  the  1994  allocation  of  $50,000.  The  1995  funding  proposal  and  other  funding 
sources  are  as  follows: 

1995  CDBG  Proposal  $100,094 

Other  non-CDBG  funding: 

General  Fund  $900,000 

The  General  Fund  monies  listed  above  are  from  Proposition  J  monies  which 
accrue  to  the  Children's  Fund.  This  fund  is  administered  by  the  Mayor's  Office  of 
Children,  Youth,  and  Their  Families. 

Recommendation 

Approve  in  the  amount  of  $50,000.  Approval  of  the  proposed  1995  CDBG 
increase  of  $50,094  in  funding  is  a  policy  matter  for  the  Board  of  Supervisors. 


National  Office  of  Samoan  Affairs 

This  program  will  address  the  economically  disadvantaged  including  youth 
unemployment,  violence,  crime  resulting  from  isolation  and  neighborhood  blight.  The 
program  will  provide  crisis  intervention,  counseling,  advocacy,  education,  alternative 
role  models,  job  related  services  and  referrals  to  other  supportive  agencies.  An 
estimated  800  poverty,  low  and  moderate  individuals  will  be  served. 

The  proposed  1995  allocation  of  $65,000  represents  an  increase  of  $15,000 
from  the  1994  allocation  of  $50,000.  The  1995  funding  proposal  and  other  funding 
sources  are  as  follows: 

1995  CDBG  Proposal  $65,000 

Other  non-CDBG  funding: 

DOL  Employment  and  Training  $178,125 

Recommendation 


Approve  the  amount  of  $50,000.  Approval  of  the  proposed  1995  CDBG 
increase  of  $15,000  in  funding  is  a  policy  matter  for  the  Board  of  Supervisors. 


Renaissance  Parents  of  Success  (RPQS) 


This  project  intends  to  recruit  120  at-risk  and  high-risk  youth  and  young  adults 
of  both  genders,  aged  16  to  21,  and  will  assess  at  intake  both  job  skills  and 
educational  levels.  The  project  will  provide  job  readiness  workshops  to  no  less  than  96, 
or  80  percent,  of  those  enrolled,  no  less  than  60,  or  50  percent,  will  be  employment 
placements.  An  additional  12  will  be  placed  into  a  continuing  educational  or  vocational 
training  program.  No  less  than  72,  or  60  percent,  of  the  total  120  will  be  positive 
outcomes.  This  project  is  intended  to  replace  and  maintain  necessary  employment 
services  located  in  and  around  the  Bayview  Hunters  Point  community. 

The  proposed  1995  allocation  of  $51,046  represents  an  increase  of  $3,046  over 
the  1994  allocation  of  $48,000.  The  1995  funding  proposal  and  other  funding  sources 
are  as  follows: 


1995  CDBG  Proposal  $51,046 

Other  non-CDBG  funding: 

Fundraising  $121,101 

MOCD  -  Community  Day  30,443 

United  Way  of  the  Bay  Area  29.901 

Total  Non-CDBG  $181,445 


Recommendation 

Approve  in  the  amount  of  $48,000.  Approval  of  the  proposed  increase  of 
$3,046  in  funding  is  a  policy  matter  for  the  Board  of  Supervisors. 


Other  Proposed  Public  Service  Programs 

Approve  all  other  Public  Service  Program  requests  as  proposed  by  MOCD. 
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SECTION  X:  ECONOMIC  DEVELOPP4ENT 

-  Asian,  Inc. 

-  San  Francisco  Redevelopment  Agency 

-  Mission  Economic  Development  Association 

-  South  of  Market  Foundation 

-  Urban  Economic  Development  Corporation 
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Section  X:  Economic  development  -  $883.350 


In  the  1995  CDBG  budget,  the  MOCD  is  recommending  $883,350  be  allocated 
to  four  Neighborhood  Economic  Development  Organizations  (NEDO)  for  various 
projects  and  to  the  San  Francisco  Redevelopment  Agency  to  continue 
implementation  of  the  Enterprise  Zone  Program.  The  Economic  Development 
allocations  are  listed  below: 


1995  1994  1995 

Request        Funding  Proposed 

ASIAN,  Inc.  $312,380      $255,300  $255,300 

Loan  packaging  services  and  technical 
assistance  to  small  businesses. 

San  Francisco  Redevelopment  Agency  147,500        140,000  140,000 

Enterprise  Zone  Program 

Mission  Economic  Development  Association    262,034       241,750  241,750 
Loan  packaging  services  and  technical 
assistance  to  small  business 

South  of  Market  Foundation  50,000         35,000  35,000 

Business  technical  assistance  I  loan 
packaging  in  SOMA  area. 

Urban  Economic  Development  Corporation     288r242       208,300  211r300 
Loan  packaging  services  and  technical 
assistance  to  small  businesses. 

Total  $1,060,156    $880,350*  $883,350 

*  The  1994  MOCD  budget  for  Economic  Development  totaled  $930,350.  The 
difference  of  $50,000  between  the  1994  total  of  $880,350  listed  above  and  the 
1994  budget  of  $930,350  consists  of  1994  projects  of  organizations  which  did  not 
submit  CDBG  requests  for  1995. 

The  NEDO  program  is  designed  to  implement  programs  that  expand  or 
improve  small  and/or  minority  owned  businesses,  better  utilize  lands  available  for 
industrial  and  commercial  development  in  lower  income  neighborhoods  and  revitalize 
declining  neighborhood  commercial  districts.  Additionally,  the  program  provides 
quality  technical  assistance  to  small  businesses  in  order  to  promote  growth, 
expansion,  job  creation  and  retention,  innovation,  increased  productivity  and 
management  improvement.  The  Mayor's  Office  of  Economic  Planning  and 
Development  (MOEPD)  assists  the  NEDOs  in  their  work  programs  and  is  responsible 
for  monitoring  and  evaluating  the  performance  of  the  NEDO  programs. 
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The  City's  Enterprise  Zone  covers  approximately  9.6  miles  in  the  .south 
eastern  and  central  parts  of  the  City,  including  parts  of  the  following  neighborhoods: 
South  Bayshore,  Mission  District,  Potrero  Hill,  South  of  Market,  Mission  Bay  Project 
Area,  Tenderloin,  Chinatown,  Western  Addition,  and  Haight  Ashbury  District.  The 
purpose  of  the  Enterprise  Zone  Program  is  to  create  employment  opportunities  for 
unemployed  and  economically  disadvantaged  persons;  to  encourage  commercial  and 
industrial  development;  to  eliminate  blight;  to  stimulate  investment  in  economically 
distressed  areas  of  the  City;  to  address  needs  of  small  business;  and  to  foster 
business  retention  and  attraction.  Businesses  that  participate  in  the  program  will 
receive  additional  tax  credits  from  the  State.  The  San  Francisco  Redevelopment 
Agency  is  responsible  for  administering  the  Enterprise  Zone  Program. 

A  brief  description  of  the  goals  and  projects  of  each  NEDO  receiving  either 
increased  or  decreased  proposed  funding  levels  and  for  the  Redevelopment  Agency's 
Enterprise  Zone  Program  are  as  follows: 

San  Francisco  Redevelopment  Agency  Enterprise  Zone  Program 

Whereas  in  1994  the  Mayor's  Office  of  Economic  Planning  and  Development 
(MOEPD)  was  responsible  for  the  overall  management  and  administration  of  the 
Enterprise  Zone  Program,  in  1995,  these  responsibilities  will  be  transferred  to  the 
San  Francisco  Redevelopment  Agency.  The  following  activities  are  representative  of 
the  scope  of  services: 

•  Technical  Assistance-  Will  include  prompt  follow-up  to  requests  for 
assistance  in  obtaining  sales  leads,  utilizing  the  Enterprise  Zone  Permit 
Streamlining  Process,  financing  assistance  and  other  requests  for  information. 

•  Enterprise  Zone  Marketing--  Produce  Enterprise  Zone  marketing  materials 
such  as  a  brochure  and  map,  reference  guide,  newsletter  and  fact  sheets. 
Direct  mailings,  workshops  for  businesses,  news  releases,  advertisements  and 
presentations. 

•  Database  Design--  Track  quantitative  measures  of  program  achievements 
and  perform  supplementary  tracking  activities. 

•  Facade  Improvement  Loan  Program—  With  the  assistance  of  NEDOs, 
market  the  availability  of  funds  for  Facade  Improvement  Loans  and  disburse 
at  least  20  loans. 

CDBG  Proposal  $140,000 

The  1995  allocation  of  $140,000  is  the  same  as  the  1994  allocation. 
Comment 

MOCD  has  recommended  that  the  $140,000  be  used  for  salaries,  fringe 
benefits  and  professional  services  to  administer  the  Enterprise  Zone  Program  (EZP). 
The  funds  for  salaries  and  fringe  benefits,  however,  include  only  a  one  percent 
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reduction  for  salary  savings.  The  Budget  Analyst  recommends  that  salary  savings 
can  be  increased  by  four  percent  from  one  percent  to  five  percent  thus  increasing  the 
salary  savings  amount  by  $9,728  from  $2,432  to  $12,160.  Under  these 
circumstances,  the  total  proposed  allocation  for  the  Enterprise  Zone  Program  should 
be  reduced  by  $9,728  from  $140,000  to  $130,272. 

Recommendation 

Reduce  the  proposed  recommended  allocation  of  $140,000  for  the  Enterprise 
Zone  Program  by  $9,728  as  described  in  the  Comment  above  and  approve  the 
reduced  amount  of  $130,272. 


Urban  Economic  Development  Corporation  (UEDC) 

The  activities  of  the  Urban  Economic  Development  Corporation  (UEDC) 
include  management  and  technical  assistance,  loan  packaging,  business  plan 
development  and  business  training  and  education  for  small  businesses.  In  1995, 
UEDC  is  proposing  to  maintain  its  current  level  of  economic  development  services 
while  expanding  its  business  training  activities  in  order  to  increase  new  business 
start-ups  in  the  African  American  community.  UEDC  is  proposing  to  accomplish 
this  task  by  conducting  a  15-week  business  training  program  targeting  African 
Americans  in  the  Western  Addition,  Bayview  Hunter's  Point.  Visitation  Valley, 
Oceanview,  Merced,  Ingleside  and  the  Navy  Shipyard  area.  This  business  training 
program  will  teach  the  fundamentals  necessary  to  start  a  business.  UEDC 
anticipates  that  between  10  and  20  percent  of  its  students  will  start  businesses  as  a 
result  of  this  business  training  program. 

1995  CDBG  Proposal  $21 1,300 

Other  non-CDBG  funding: 

San  Francisco  Redevelopment  Agency  $240,942 

The  1995  allocation  of  $211,300  is  $3,000  more  than  the  1994  allocation  of 
$208,300. 

Recommendation 

Approve  in  the  amount  of  $208,300.  Approval  of  the  proposed  increase  of 
$3,000  is  a  policy  matter  for  the  Board  of  Supervisors. 

Other  Proposed  Economic  Development  Programs 

Approve  all  other  Economic  Development  Program  requests  as  proposed  by 
MOCD. 
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SECTION  XI:  BUSINESS  VENTURES  BY  NON-PROFITS 


-  Fresh  Start  Farms,  Inc. 

-  Golden  Gate  Community,  Inc. 

-  Self-Help  for  the  Elderly 

-  Tides  Foundation/The  Garden  Project 

-  Walden  House,  Inc. 
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SECTION  XI:  BUSINESS  VENTURES  BY  NONPROFITS  -  $209.000 

The  Nonprofit  Corporation  Business  Ventures  funding  category  was 
established  by  the  MOCD  in  1987.  This  category  was  created  to  assist  nonprofit 
corporations  in  establishing  and  expanding  profit  generating  businesses.  These 
businesses  would  create  jobs  for  low  and  moderate  income  persons  and  eventually 
enable  the  profit  generated  to  be  used  to  support  other  programs  of  the  nonprofit 
agencies. 

The  MOCD  has  requested  $209,000  to  fund  five  Nonprofit  Corporation 
Business  Projects  in  1995.  This  amount  represents  a  decrease  of  $9,596  or  4.4 
percent  less  than  the  1994  budget  of  $218,596.  According  to  MOCD,  these  funds 
are  intended  to  be  used  to  initiate  new  business  activities  and  are  not  intended  to 
be  used  for  long-term  support. 

A  summary  of  each  agency's  request,  the  1994  CDBG  budgeted  allocation 
and  this  year's  proposed  funding  levels  is  shown  below: 

1995  1994  1995 

Request   Funding  Proposed 

Career  Resources  Development  Center  $40,000  0  0 

Business  venture  to  lease  space  to  self- 
employed  in  Bay  view  and  Tenderloin. 

Center  for  Southeast  Asian  Refugee  Resettlement     50,000  0  0 

Business  venture  to  assist  immigrants 
in  obtaining  residence  status. 

Chinatown  Economic  Development  Group  30,258  0  0 

Business  venture  to  provide  security 
and  protection  services. 

Fresh  Start  Farms,  Inc.  58,148        $60,000  $54,000 

Second  year  assistance  to  market  garden 
business  venture. 

Golden  Gate  Community,  Inc.  50,000  0  40,000 

Business  venture  to  produce  printed 
apparel  and  other  clothing. 

New  Life  Deliverance  Center  154,000  0  0 

Business  venture  to  expand  home- 
based  food  catering  service. 

New  Life  Deliverance  Center  40,000  0  0 

Business  venture  to  market  personalized 
products  (i.e.,  cups,  etc.). 
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1995  1994 
Request  Funding 


1995 
Proposed 


SOMA  Foundation  (SOMA  Steam  Clean) 
Expansion  of  steam-cleaning  business. 

Self  Help  for  the  Elderly 

Final  year  request  for  travel  service 
targeting  senior  citizens. 

Tides  Foundation/The  Garden  Project 
Second  year  request  for  organic 
garden  business  venture. 

Walden  House,  Inc. 

Business  venture  providing  full-service 
printing  and  graphics. 

Youth  For  Service  -  Tele-Support  Company 
Business  venture  to  establish  tele- 
support  company. 

Total  $674,396      $145,000*  $209,000 

*  The  1994  MOCD  budget  for  Business  Ventures  by  Non-Profits  totaled  $218,596. 
The  difference  of  $73,596  between  the  1994  total  of  $145,000  listed  above  and  the  1994 
budget  of  $218,596  consists  of  1994  projects  of  non-profit  corporations  which  did  not 
submit  CDBG  requests  for  1995. 

A  brief  description  of  the  goals  and  projects  of  each  of  the  two  new  Nonprofit 
Corporation  Business  Projects  proposed  for  CDBG  funding  in  1995  follows: 


Golden  Gafo  Community.  Inc.  -  $40.000 

The  requested  CDBG  funds  would  be  used  by  Golden  Gate  Community,  Inc. 
to  continue  the  operation  of  Ashbury  Images,  which  was  formed  in  1990  to  provide 
economic  development  and  employment  opportunities  among  the  formerly 
homeless  clients  of  the  Oak  Street  House  homeless  shelter.  Ashbury  Images  has 
employed  over  35  homeless  and  formerly  homeless  individuals  on  a  temporary, 
part-time  and  full-time  basis  during  the  past  four  years  and  plans  to  hire  and 
train  six  homeless  and  formerly  homeless  individuals  in  1995.  Ashbury  Images 
sells  printed  apparel  and  corporate  identity  wear  to  schools  and  universities, 
churches  and  community  groups.  Projected  sales  for  1995  are  $295,000,  or  78.8 
percent  more  than  1994  sales  of  $165,000. 


$50,000  0  0 

24,000  $25,000  $21,000 

58,000  60,000  54,000 

59,990  0  40,000 

60,000   0   0 
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Recommendation 


Approval  of  the  CDBG  funding  in  the  amount  of  $40,000  for  the  proposed  new 
program  is  a  policy  matter  for  the  Board  of  Supervisors. 

Walden  House.  Inc.  -  $40.000 

Walden  House,  Inc.  was  founded  in  1969  and  is  the  largest  publicly-funded 
substance  abuse  treatment  program  in  San  Francisco.  Walden  House,  Inc.  engages 
in  non-profit  business  ventures  in  order  to  provide  greater  career  and  employment 
opportunities  for  Walden  House  clients.  Walden  House,  Inc.  currently  operates  a 
print  shop  called  Walden  Graphics,  located  at  520  Townsend  Street,  which  has 
successfully  trained  over  a  dozen  Walden  House  clients  in  the  printing  trade  since  its 
opening  in  1987.  Walden  House,  Inc.  is  now  proposing  to  open  a  store  front,  the 
Walden  Copy  and  Print  Shop,  at  Marathon  Plaza  on  Second  Street,  in  order  to 
achieve  greater  exposure  and  accessibility.  Walden  Copy  and  Print  Shop  would  offer 
on-site  copy  services,  with  a  full-service  printing  and  graphics  operation  offered 
through  the  existing  Walden  Graphics  store  on  Townsend  Street.  Walden  Copy  and 
Print  Shop  would  create  new  jobs  for  indigent  persons  by  hiring  three  low-income 
individuals  in  the  first  year.  Walden  House,  Inc.  estimates  that  the  new  print  shop 
will  generate  $74,676  in  gross  sales  in  its  first  year  of  operation. 

Recommendation 

Approval  of  the  CDBG  funding  in  the  amount  of  $40,000  for  the  proposed  new 
program  is  a  policy  matter  for  the  Board  of  Supervisors. 

Other  Proposed  Business  Ventures  bv  Non-Profits 

Approve  all  other  Business  Ventures  by  Non-Profits  Program  requests  as 
proposed  by  MOCD. 
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SECTION  XII:  SELF  EMPLOYMENT  AND  ENTERPRISE  DEVELOPMENT 

(SEED) 


-  Career  Resources  Development  Center  (CRDC)/ 
Community  Outreach  &  Pre-Enterprise  Services 
(COPE) 

-  Center  for  Southeast  Asian  Refugee 
Resettlement  (CSEARR) 

San  Francisco  Renaissance  and  Microbusiness 
Incubator 

-  Women's  Initiative  for  Self  Employment 

-  Wu  Yee  Children's  Services 
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Section  xi  :  Self  employment  and  enterprise  development 

$462.600 


MOCD  proposes  funding  five  Self  Employment  and  Enterprise  Development 
(SEED)  Programs  with  a  total  of  $462,600  in  CDBG  monies.  The  amount  represents 
a  decrease  of  $140,000  or  23.2  percent  less  than  from  the  1994  budget  of  $602,600. 
The  proposed  1995  Self  Employment  and  Enterprise  Development  Programs  CDBG 
budget  is  as  follows: 

MOCD 

Proposed 
1995  1994  1995 
 Agency                                    Request      Allocation  Budget 


Career  Resources  Development  Center, 
Community  Outreach  &  Pre-Enterprise 
Services  (COPE) 

Coordinated  outreach  &  assessment  services 

for  SEED  programs. 
Center    for    Southeast    Asian  Refugee 
Resettlement  (CSEARR) 

Self  employment  assistance  and  loan  services 

to  low  income  Asian  refugees. 
Mission  Economic  Development  Association 

Entrepreneur  ship  training  targeted  to 

low  I  moderate  income  Latinos. 
National     Foundation     for  Teaching 
Entrepreneurship 

Entrepreneurship  training  for  low  /moderate 

income  youth  (16-24  years) 
San  Francisco  Renaissance  and  Microbusiness 
Incubator 

Entrepreneurship  training  and  incubator 

space  for  low  I  moderate  income  residents. 
Uprising  Community  Plus/BVHP  Foundation 

Outreach  and  entrepreneurial  training  for 

residents  of  public  housing. 
Women's  Initiative  for  Self  Employment 

Entrepreneurship  training  and  loan  support 

targeted  to  low  /moderate  women. 
Wu  Yee  Children's  Services 

Entrepreneurship  training  in  family  day  care 

for  low  I  moderate  residents. 
Total — Self  Employment  and  Enterprise 
Development 


$156,250  $  85,000 


40,405 


135,120  70,000 


151,502 


49,000 


85,000 


114,000     100,100  110,100 


27,000 


200,100 


200,00     138,500  138,500 


70,000 


59,000 


$1,024,377   $442,600*  $462,600 


*  The  1994  MOCD  budget  for  Self  Employment  and  Enterprise  Development  totaled 
$602,600.  The  difference  of  $160,000  between  the  1994  total  of  $602,600  and  the 
$442,600  listed  above  consists  of  1994  projects  which  did  not  submit  CDBG  requests 
for  1995. 
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The  Self  Employment  and  Enterprise  Development  (SEED)  Program  ha: 
developed  to  assist  low  and  moderate  income  individuals  seeking  self-employment 
opportunities.  This  program,  administered  by  nonprofit  agencies,  is  designed  to 
provide  low  and  moderate  income  persons  seeking  nontraditional  employment  with 
the  technical  skills  necessary  to  start  their  own  small  businesses.  In  1995,  specific 
outreach  and  training  efforts  will  be  conducted  for  public  housing  residents  interested 
in  micro-enterprises.  Assistance  will  be  provided  through  non-profit  organizations 
with  experience  working  with  low  income  persons  and  with  providing  this  assistance. 

Individuals  in  SEED  Programs  will  receive  assessment,  counseling,  instruction 
in  business  concepts  and  finance  in  the  specific  areas  required  in  potential 
businesses.  Small  start-up  loans  to  graduates  of  this  program  will  continue  to  be 
available  (see  description  of  the  SEED  Program  Loan  Fund  at  the  end  of  this 
Section).  The  businesses  that  these  individuals  start  will  create  employment  for 
themselves,  livelihood  for  the  families,  and  eventually  -  employment  for  other  low 
income  individuals  who  are  hired  into  these  businesses.  This  program  addresses  the 
self-sufficiency  needs  of  individuals  rather  than  organizations. 

Descriptions  of  the  proposed  two  Self  Employment  and  Enterprise 
Development  (SEED)  Programs  with  increased  funding  levels  and  a  current  reporting 
on  MOCD's  SEED  Loan  Program  are  as  follows: 

Center  for  Southeast  Asian  Refugee  Resettlement  -  $110.100 

This  project  will  provide  technical  assistance  to  low  and  moderate  income  San 
Francisco  residents,  including  refugees  and  recent  immigrants,  who  wish  to  start  or 
expand  a  business  to  achieve  economic  self-sufficiency.  Specific  goals  include  initial 
intake  and  assessment  of  entrepreneur  ideas  and  needs  for  75  clients,  technical 
assistance  to  65  clients,  the  packaging  of  12  loans  and  the  approval  of  8  loans.  In 
addition,  the  project  expects  to  accomplish  30  business  start-ups/extensions  and  the 
creation  or  retention  of  30  jobs  which  are  self-employed  and  40  jobs  for  employees. 

Recommendation 

Approve  in  the  amount  of  $100,100.  Approval  of  the  proposed  increase  of 
$10,000  is  a  policy  matter  for  the  Board  of  Supervisors. 
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Wu  Yee  Children's  Services 


This  project  will  provide  the  family  day  care  training  programs  to  low  and 
moderate  income  residents  who  are:  (1)  interested  in  operating  family  day  care  home 
businesses  and  in  need  of  technical  assistance,  or  (2)  interested  in  maintaining  and 
stabilizing  their  current  day  care  home  businesses  by  developing  their  skills  as  a  child 
care  provider.  These  programs  will  enroll  98  trainees  in  total,  to  participate  in 
training  sessions  conducted  separately  in  English,  Chinese,  Spanish  or  Vietnamese. 
It  is  anticipated  that  this  program  will  recruit,  train  and  place  14  low  and  moderate 
income  residents  in  the  child  care  work  place  where  there  is  a  great  demand  for  entry 
level  substitute  teachers  and  teachers'  assistants.  There  will  be  18-week  training 
cycles  consisting  of  orientation,  fieldwork  experience,  classroom  training  and  job 
search  preparation. 

Recommendation 

Approve  in  the  amount  of  $49,000.  Approval  of  the  proposed  increase  of 
$10,000  is  a  policy  matter  for  the  Board  of  Supervisors. 


SEED  Program  Loan  Fund  -  $0 

The  MOCD  has  not  requested  additional  funds  for  the  SEED  Program  Loan 
Fund  in  1995.  MOCD  established  the  SEED  Program  Loan  Fund  in  November  1990 
with  an  initial  deposit  of  $100,000.  In  1994,  MOCD  added  $125,000  to  the  SEED 
Program  loan  fund.  As  of  November  1,  1994,  there  is  a  remaining  balance  of 
$103,025  in  the  Loan  Fund. 

MOCD  uses  the  fund  to  make  $5,000  to  $15,000  loans  to  graduates  of  SEED 
programs  that  are  starting  new  businesses.  Loan  applicants  must  be  graduates  of 
SEED  programs,  must  be  sponsored  by  a  SEED  program  operator  and  must  be 
unable  to  secure  conventional  business  loans.  Loans  are  offered  at  market  rates  for 
periods  of  from  one  to  three  years.  In  some  cases,  loan  funds  are  used  to  guarantee 
loans  made  by  banks  that  will  not  extend  credit  without  such  a  guarantee. 
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SECTION  XIII:     PROGRAM  ADMINISTRATION 

-  Alice  Estill  Muler/Environmental  Review 

-  City  Attorney 

-  Disability  Program  Unit 

-  Human  Rights  Commission  (HRC) 

-  Indirect  Costs  and  Controller's  Office  Single  Audit  Cost 

-  Mayor's  Office  of  Community  Development  and 

Mayor's  Office  of  Housing  Consolidated  Budget 

-  Department  of  City  Planning  (DCP) 

-  Subgrantee  Audits 
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.Section  XIII:  Program  Administration  -  $3.476.434 

The  MOCD  is  recommending  $3,476,434  be  allocated  for  program 
administration  in  1995,  an  increase  of  $488,125  or  16.3  percent  from  the  1994  CDBG 
allocation  of  $2,988,309  as  follows: 


Alice  Estill  Miller/Environmental  Review 
City  Attorney 
Disability  Concerns  Unit 
Human  Rights  Commission 

Indirect  Costs  and  Controller's  Office  Single  Audit  Cost 
Mayor's  Office  of  Community  Development  and 
Mayor's  Office  of  Housing  Consolidated  Budget 
Department  of  City  Planning 
Subgrantee  Audits 


1995 

1995 

MOCE 

Agency 

1994 

Propose 

Request 

Bud  get 

Budge 

$  67,200 

$  50,400 

$  50,400 

16,412 

15,519 

16,412 

154,920 

95,000 

154,920 

287,531 

131,540 

153,989 

120,000 

100,000 

120,000 

3,250,000 

2,475,000 

2,964,000 

16,713 

20,850 

16,713 

0 

100.000 

0 

Total:  Program  Administration  $3,912,776  $2,988,309 


Alice  Estill  Miller/  Environmental  Review  -  $50.400 

This  proposal  from  a  private  consultant  is  to  prepare  Environmental  Review 
Records  required  by  HUD  for  the  entire  set  of  program  activities  for  the  1995  CDBG 
Program.  Some  activities  require  only  the  filing  of  minor  reports  to  verify  their 
exemption  from  the  National  Environmental  Policy  Act  (NEPA).  Others  will  require 
preparation  of  Environmental  Assessments  to  secure  a  Finding  of  No  Significant 
Impact  (FONSI).  This  proposal  provides  a  maximum  number  of  720  hours,  for  an 
average  hourly  rate  of  $70,  although  the  precise  nature  and  number  of  projects  which 
will  be  reviewed  is  not  known  at  this  time. 

The  MOCD  has  not  identified  any  other  qualified  consultants  to  perform  an 
environmental  review  of  the  1995  CDBG  Program. 

Comments 

1.  Since  its  inception  as  a  HUD  grant  program  in  1975  and  until  1994,  the 
annual  environmental  review  of  the  City's  CDBG  Program  had  been  performed  by  the 
Department  of  City  Planning  (DCP)  without  the  assistance  of  an  outside  consultant. 
Beginning  in  1994  MOCD  has  proposed  to  hire  the  private  consultant,  Alice  Estill 
Miller,  to  replace  DCP  in  the  preparation  of  environmental  reviews  for  CDBG 
projects. 
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2.  In  approving  the  1994  CDBG  Program,  the  Board  of  Supervisors  reserved 
$50,400  for  environmental  contractual  services  until  (1)  a  Proposition  J  certification 
determines  that  the  environmental  review  can  be  performed  for  a  lower  cost  by  an 
outside  consultant,  and  (2)  a  RFP  has  been  completed  by  the  MOCD  to  determine  if 
other  qualified  contractors  can  perform  the  work  at  a  lower  cost. 

3.  In  November  1994,  the  Civil  Service  Commission  approved  a  two  year 
$55,000  contract  with  the  proposed  contractor,  Alice  Estill  Miller,  to  perform 
environmental  review  services  for  the  CDBG  Program.  The  two  years  is  from 
September  1994  to  August  1996.  That  decision  was  based  in  part  on  the 
recommendation  of  the  U.  S.  Department  of  Housing  and  Urban  Development  that 
the  subject  contractor  was  one  of  only  two  contractors  that  could  adequately  fulfill 
the  Federal  requirements  associated  with  the  environmental  review  of  the  City's 
CDBG  Program. 

4.  Because  the  Civil  Service  Commission  has  approved  $55,000  for  two  years 
of  contractual  services  and  $50,400  has  already  been  budgeted  from  the  1994  CDBG 
Program  for  these  activities,  only  an  additional  $4,600  will  be  needed  from  the  1995 
CDBG  Program  to  make  the  difference  for  the  approved  contract.  This  would  leave  a 
remaining  balance  of  $45,800  ($50,400  less  $4,600)  which  can  be  reduced  from  the 
1995  requested  allocation. 

Recommendation 

Reduce  the  proposed  recommended  allocation  of  $50,400  for  the  proposed 
consultant  Alice  Estill  Miller  by  $45,800  as  described  in  Comment  4  above  and 
approve  the  reduced  amount  of  $4,600. 


Citv  Attorney  -  $16.412 

The  Special  Projects  Division  of  the  City  Attorney's  Office  provides  counsel  on 
legal  matters  affecting  MOCD.  MOCD  has  proposed  that  the  City  Attorney's  Special 
Projects  Division  receive  $16,412  in  1995  CD  funds.  This  total  represents  an 
increase  of  $893  or  5.8  percent  over  the  $15,519  amount  received  in  1994 

Comments 

1.  The  City  Attorney  also  provides  legal  counsel  for  the  Mayor's  Office  of 
Housing  (MOH)  in  the  acquisition  of  real  property  for  the  development  of  additional 
housing  and  matters  related  to  the  new  Federal  HOME  program  associated  with  the 
City's  Comprehensive  Housing  Affordability  Strategy  (CHAS).  These  charges 
totaling  $27,456  over  the  past  nine  months  are  provided  in  the  budgeted  funds  for  the 
Housing  Site  Acquisition  Program  (see  Section  III:  Housing  Program  Pools). 

2.  Based  on  an  analysis  of  1994  expenditures  totaling  $12,600  for  the  first  nine 
months,  annualized  and  adjusted  for  inflation,  the  proposed  budget  of  $16,412  for  City 
Attorney  services  for  1994  is  reasonable. 
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Recommendation 

Approve  the  proposed  budget  allocation,  as  recommended  by  the  MOCD. 


Disability  Program  Unit  (DPU)  $154.920 

The  total  proposed  allocation  to  the  Disability  Program  Unit  (DPU),  an  activity 
within  the  Mayor's  Office  of  Community  Development,  is  $154,920,  an  increase  of 
$59,920  or  63.1  percent  more  than  the  $95,000  budgeted  in  1994. 

The  Disability  Program  Unit  (DPU)  was  initially  funded  as  a  unit  in  MOCD  in 
the  1990  Community  Development  Budget.  The  activities  of  the  Disability  Program 
Unit,  previously  called  Disability  Concerns  Unit,  are  primarily  in  three  areas:  (1)  the 
development  of  coordination  among  City  departments  regarding  physical,  program, 
and  service  access  by  the  disabled;  (2)  implementation  of  an  action  plan  to  help  bring 
the  City  into  compliance  with  Federal  504  -  Disability  Access  regulations;  and  (3) 
responding  to  concerns  from  disabled  individuals  regarding  accessibility  to  City 
services  and  programs.  The  Disability  Program  Unit  will  coordinate  the  handicap 
accessibility  activities  of  the  Human  Resources  Department,  the  Department  of 
Public  Works,  the  Department  of  Social  Services,  and  nonprofit  agencies  contracting 
with  the  City  for  Federal  funds. 

The  proposed  budget  for  the  Disability  Program  Unit  (DPU)  is  as  follows: 


1426  Senior  Clerk  Typist  (0.75  time) 

9774  Senior  Community  Development  Specialist  I 

(0.5  time) 

9775  Senior  Community  Development  Specialist  II 

Salaries  Subtotal 
Mandatory  Fringe  Benefits 
Salary  and  Fringe  Benefit  Savings  @  1% 
Personnel  Services  Subtotal 


$  23,098 


23,048 
54,652 


$100,798 
24,837 
(1,256) 
124,379 


Other  Current  Costs 

Professional  Services  including  sign  language 

interpreters 
Travel  and  Conferences 

Other  Current  Cost  Subtotal 


$27,000 
3,541 


30.541 


Total  Disability  Program  Unit  Costs 


$154,920 
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Comment 


1.  During  1994,  MOCD  upgraded  the  Disability  Program  Unit  (DPU) 
Manager's  position  from  a  9774  Senior  Community  Development  Specialist  I  to  a 
9775  Senior  Community  Development  Specialist  II  at  an  annual  salary  increase  of 
$8,430  because  of  the  additional  responsibilities  required  by  the  Americans  with 
Disabilities  Act  (ADA). 

2.  In  addition,  the  MOCD  upgraded  the  DPU  Manager's  assistant  from  a  9772 
Community  Development  Specialist  to  a  9774  Senior  Community  Development 
Specialist  I  to  reflect  more  difficult  assignments  in  construction  rehabilitation 
projects  in  support  of  the  Disability  Access  Program  Pool.  Further,  the  DPU  Manager 
is  assisted  by  a  three-quarter  time  1426  Senior  Clerk  Typist. 

3.  The  Budget  Analyst  believes  that  salary  savings  can  be  increased  by  four 
percent  from  one  percent  to  five  percent  thus  increasing  salary  savings  amount  by 
$5,024  from  $1,256  to  $6,280.  In  addition,  professional  services  can  be  reduced  by 
$3,000  from  $27,000  to  $24,000  and  travel  by  $1,000  from  $3,541  to  $2,541  based 
on  overall  needs  of  MOCD.  In  summary  a  total  of  $9,024  should  be  reduced  from  the 
requested  budget. 

Recommendation 

Reduce  the  proposed  recommended  allocation  of  $154,920  for  the  Disability 
Program  Unit  by  $9,024  as  described  in  Comment  3  above  and  approve  the  reduced 
amount  of  $145,896. 

Human  Rights  Commission  (HRC)  $153.989 

The  total  proposed  allocation  to  the  HRC  of  $153,989  is  $22,449  or  17.1 
percent  more  than  the  $131,540  budgeted  in  1994.  The  proposed  allocation  represents 
approximately  13.2  percent  of  the  HRC's  total  budget  for  FY  1994-95  of  $1,170,582. 
In  the  1995  CDBG  program,  MOCD  is  recommending  funding  for  the  following  two 
HRC  programs: 

Fair  Housing  Counseling  $78.989 

This  program  will  receive  and  investigate  citizen  complaints  of  unfair  housing 
practices.  These  include  discriminatory  rental  practices  in  violation  of  Section  12A  of 
the  San  Francisco  Administrative  Code  and  related  Federal  regulations.  The  staff  will 
provide  counseling  services  as  a  means  of  preserving  existing  tenancies.  Anticipated 
goals  for  1993  are  300  complaints  received  and  investigated,  and  resolution  of  over  80 
percent  of  these  complaints  through  conciliation.  The  program  will  also  include 
technical  assistance  and  education  for  the  real  estate  industry,  property  owners, 
government  agencies  and  other  interested  people.  The  proposed  allocation  of  $78,989 
is  $3,01 1  or  3.7  percent  less  than  the  $82,000  amount  received  in  1994. 
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Contract  Compliance  $75,000 


This  program  will  monitor  and  promote  minority/women  employees  and 
MBEAVBE  participation  in  MOCD  funded  contracts  and  will  provide  affirmative 
action  information  to  Housing  Development  Corporations  (HDCs)  and  community 
groups.  As  of  January  1984,  HRC  has  also  monitored  new  residency  requirements  as 
authorized  under  Section  3  of  the  U.  S.  Department  of  Housing  and  Urban 
Development  (HUD)  regulations.  The  MOCD's  recommended  allocation  of  $75,000  is 
$25,460  or  51.4  percent  more  than  the  $49,540  allocation  received  in  1994. 

The  proposed  budget  for  the  Human  Rights  Commission  is  as  follows: 

2992  Contract  Compliance  Officer  $  58,255 

Monitors  in  excess  of  80  major  contracts  in 
construction  and  service  for  compliance  with 
legal  requirements  of  state  and  local  legislation 
relative  to  affirmative  action  in  public  contracts. 

2996  Representative,  Human  Rights  Commission  53,348 
Provides  staff  support  for  Fair  Housing,  including 
complaint   investigation,    mediation,  and 
conciliation  of  housing  disputes,  information  and 
referral  where  appropriate.   

Salaries  Subtotal  $  1 1 1 ,603 

Mandatory  Fringe  Benefits  27.386 
Personnel  Services  Subtotal  $138,989 

Other  Current  Costs 

Professional  services  will  provide  housing 
discrimination  complaint  checking  services 
provided  by  private  nonprofit  organization, 
outreach  materials  and  training,  and  prorated 
share  of  data  processing  services. 

Other  Current  Cost  Subtotal  15,000 

Total  $153,989 

Comment 

The  1995  proposed  CDBG  budget  for  the  Human  Rights  Commission  did  not 
include  any  adjustment  for  salary  and  fringe  benefit  savings.  A  four  percent  salary 
and  fringe  benefit  savings  would  reduce  the  proposed  budget  by  $5,560  from  $153,989 
to  $148,429. 
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Recommen  d  a  ti  on 


Reduce  the  proposed  recommended  allocation  of  $153,989  for  the  Human 
Rights  Commission  by  $5,560  as  described  in  the  Comment  above  and  approve  the 
reduced  amount  of  $148,429. 


Indirect  Costs  and  Controller's  Office  Single  Audit  Cost-  120,000 

The  MOCD  has  recommended  $120,000  from  the  1995  CDBG  funds  for 
Indirect  Costs  ($100,000)  and  the  CDBG  share  of  the  City's  Single  Audit  ($20,000)  to 
be  paid  to  the  General  Fund  as  reimbursement  for  the  costs  of  administering  the 
CDBG  program.  The  proposed  allocation  of  $120,000  is  $20,000  greater  than  the 
allocation  received  in  1994. 

Comments 

1.  The  Indirect  Costs  allocation  of  $100,000  for  the  proposed  1995  CD 
Program  is  $10,000  greater  than  the  amount  approved  for  1994  CD  Program.  The 
$10,000  increase  is  appropriate  because  the  1994  CD  Entitlement  amount  of 
$24,166,000  is  approximately  9.6  percent  greater  than  the  1993  CD  Entitlement 
amount  of  $22,043,000.  The  $10,000  increase  in  the  Indirect  Costs  allocation 
reflects  this  9.6  percent  increase  in  Federal  funds  received  between  1993  and  1994. 

2.  The  $20,000  CDBG  share  of  the  Single  Audit  for  the  proposed  1995  CD 
Program  is  the  same  amount  that  was  allocated  in  the  1994  CD  Program. 

3.  The  proposed  resolution  approving  the  1995  Community  Development 
Program  (File  79-94-2)  incorrectly  allocates  $120,000  instead  of  $100,000  for  indirect 
costs.  The  proposed  resolution  should  be  amended  to  reflect  that  the  correct 
recommended  amount  for  indirect  costs  is  $100,000. 

Recommendations 

1.  Approve  the  proposed  amount  of  $100,000  for  Indirect  Costs  and  $20,000 
for  the  CDBG  share  of  the  Single  Audit  as  proposed  by  MOCD. 

2.  Amend  the  proposed  resolution  approving  the  1995  Community 
Development  Program  (File  79-94-2)  as  follows: 

•    Page  1,  Line  8  and  Page  2,  Line  22,  change  the  amount  of  $120,000  to 
$100,000. 
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Mayor's  Office  of  Community  Development  (MOCD)  and  Mayor's  Office  of 
Housing  (MOH)  Consolidated  Budget  -  $2.964.000 


Description  Amount 

Administrative  funds  $3,764,306 
Program  funds 

Community  Housing  Rehab  Program  (CHRP)  200,374 

Disability  Program  Pool  135,081 
Public  Space  Improvement  Program  (PSIP)  76,272 

Enterprise  Zone  Program  142,432 

Disability  Program  Unit  156.176 

Subtotal  710.335 

Total  Gross  Expenditures  $4,474,641 

Less  Reductions  (Transfers  and  Salary  Savings) 

Transfers  from  Other  Resources  (776,500) 
Salary  Savings  @  1  percent  (31.611) 

Total  Reductions  to  Gross  Expenditures  (808.111) 

Subtotal  $3,666,530 

Less  Prorations  from  Net  Program  Totals  to  Administration  (702.530) 

Net  Expenditures  $2,964,000 

A  detailed  description  of  and  comparison  with  the  1995  and  1994  MOCD  and 
MOH  Consolidated  Budgets  is  provided  in  Table  No.  1  on  the  foUowing  page. 

The  Mayor's  Office  of  Community  Development  (MOCD)  and  the  Mayor's 
Office  of  Housing  (MOH)  are  currently  separate  divisions  of  the  Mayor's  Office,  but, 
for  the  purposes  of  budgetary  presentation  and  control,  the  two  offices  have  been 
consolidated  into  one  budgetary  unit.1  While  the  MOCD  and  MOH  have  been 
periodically  separated  since  1983,  there  continued  to  exist  substantial  sharing  of 
functions  and  costs  between  the  two  offices  such  as  one  centralized  fiscal  unit  serving 
both  offices  and  the  sharing  of  adjacent  office  space  at  10  United  Nations  Plaza  and 
formerly  at  100  Larkin  Street.  According  to  the  Mayor,  the  current  separation  of  the 
MOCD  and  MOH  has  been  effected  "to  ensure  maximum  information  flow  and 
accountability." 


1  The  Mayor's  Office  of  Community  Development  (MOCD)  and  the  Mayor's  Office  of  Housing  (MOH) 
had  previously  been  consolidated  into  the  Mayor's  Office  of  Housing  and  Community  Development 
(MOHCD)  between  July  1991  and  July  1992  in  order  to  facilitate  the  transfer  of  the  existing 
position  of  Deputy  Mayor  for  Housing  and  Neighborhoods  to  the  new  position  of  MOHCD  Director. 
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Table  1  -  A  Comparison  of  the  1995  and  1994  MOCD  and  MOH  Const lUated  Budgets 


1  995 

Program 

Total 

Total 

Admin- 

Admin. 

1995 

1994 

Difference 

Labor  Costs 

Permanent  Salaries 

$2,579,883 

$548,336 

$3,128,219 

$2,632,337 

$495,882 

Fees  and  Other 

7,863 

0 

7,863 

7,863 

0 

Mandatory  Fringe  Benefits 

569,332 

110,632 

679,964 

333.738 

346.226 

Total  Labor  Costs 

$3,157,078 

$658,968 

$3,816,046 

S2. 973. 938 

$842,108 

Other  Current  Expenditures 

Professional  Service 

$67,500 

$43,000 

$1  10,500 

$17,500 

$93,000 

Training  (Staff  Develop.) 

3,640 

0 

3,640 

2.100 

1.540 

Drayage 

6,000 

0 

6.000 

6.000 

0 

Garage  Rent 

7.200 

0 

7,200 

7.200 

0 

Travel  and  Conferences 

31 ,000 

8,367 

39,367 

21.500 

17,867 

Office  Equipment/Maintenance 

10.000 

0 

10,000 

8.300 

1.700 

Telephone 

41,080 

0 

41,080 

38.000 

3.080 

Postage 

31,000 

0 

31,000 

28.400 

2.600 

Reproductgion 

42,000 

0 

42,000 

42.000 

0 

Subscriptions 

6.500 

0 

6.500 

5,600 

900 

Printing 

20,000 

0 

20,000 

7.000 

13.000 

Office  Machine  Rental 

5.000 

0 

5.000 

5.000 

0 

12,000 

o 

12,000 

3,140 

Legal  and  Advertising 

12,802 

0 

12,802 

7,000 

5.802 

Materials  and  Supplies 

42,000 

0 

42,000 

40.000 

2.000 

Memberships 

7,000 

0 

7,000 

6,000 

1.000 

Rent 

149,506 

0 

149,506 

123,660 

25.846 

Total  Other  Current  Expend 

$494,228 

$51,367 

$545,595 

$368,400 

$177,195 

Equipment 

Data  Processing  Lease 

$10,500 

$0 

$10,500 

$10,500 

$0 

Data/Word  Processing  Purchase 

50,000 

0 

50,000 

30.000 

20,000 

Total  Equipment 

$60,500 

$0 

$60,500 

$40,500 

$20,000 

Services  by  Other  Departments 

Real  Estate 

$10,000 

$0 

$10,000 

$6,000 

$4,000 

Auto  Fuel/Maintenance 

7,500 

0 

7,500 

5000 

2.500 

Controller  ISD 

10.000 

0 

10,000 

10000 

0 

Reproduction 

25,000 

0 

25,000 

20000 

5.000 

Total  Services  by  Other  Depts 

$52,500 

$0 

$52,500 

$41,000 

S1  1.500 

Total  Expenditures 

$3,764,306 

$710,335 

$4,474,641 

$3,423,838 

$1, 050. 803 

Transfers: 

Dispute  Resolution  Program 

($20,000) 

$0 

($20,000) 

($20,026) 

S26 

MUNI  Graffiti 

(10,000) 

0 

(10.000) 

(10,000) 

0 

Emergency  Shelter  Program 

(20,000) 

0 

(20,000) 

(15.000) 

(5.000) 

Mortgage  Revenue  Bond  Fees 

(175,000) 

0 

(175,000) 

(185.521) 

10.521 

HUD  Lead  Program 

(264.500) 

0 

(264,500) 

0 

(264.500) 

Housing  Development  Fund 

(33,000) 

0 

(33,000) 

(33.000) 

0 

1995  HOME 

(125,000) 

0 

(125,000) 

(85.631) 

(39.369) 

Nonprofit  Arts  Loan  Program 

(4,000) 

0 

(4,000) 

(4.000) 

0 

Small  Business  Loan  Fund 

(100.000) 

0 

(100,000) 

(67,000) 

(33.000) 

Enterprise  Zone  (EZ)  Program 

0 

0 

0 

(25,000) 

25.000 

SFRA  Program  Income 

0 

0 

0 

45.000 

(45.000) 

Code  Enforcement  Rehab  Fund 

(25.000) 

0 

(25,000) 

(25.000) 

0 

($776,500) 

($776,500) 

($425  178) 

(S35  1  32  2 ) 

Savings: 

Prior  Year  Admin.  Costs 

0 

0 

0 

6.692 

(6.692) 

Salary  Savings 

(23.806) 

(7.805) 

(31.611) 

(196.170) 

164.559 

Total  Transfers  and  Savings 

($800,306) 

($7,805) 

($808,1  1  1) 

($614,656) 

($193,455) 

Net  Expenditures 

$2,964,000 

$702,530  ! 

S3. 666. 530     S2. 809. 182 

S857.348 
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The  MOCD  is  responsible  for  overall  administration  of  the  CDBG  program, 
developing  the  Mayor's  annual  CD  program  goals,  plans  and  budget  allocations, 
monitoring  program  activities,  and  processing  supplemental  allocations  and 
reallocations  of  funds.  In  addition,  MOCD  administers  the  Federal  Emergency 
Shelter  Grant  Program,  Dispute  Resolution  Program  and  contract  funds  to  MUNI  for 
the  removal  of  graffiti  from  public  transit  vehicles. 

The  MOH  is  the  City's  housing  agency,  operating  out  of  the  Mayor's  Office. 
The  MOH  administers  CDBG  activities  with  respect  to  housing,  including  the  CDBG- 
funded  site  acquisition  and  rehabilitation  loan  programs.  The  MOH  reviews  CDBG- 
funded  housing  counseling  sub-grantees  and  monitors  ongoing  housing  developments 
funded  with  CDBG  funds.  The  MOH  administers  other  housing  grant  and  finance 
programs  to  assist  in  the  development  of  affordable  housing,  including  the  Hotel  Tax 
Fund,  the  Residential  Hotel  Preservation  Account,  the  Office- Affordable  Housing 
Production  Program  (OHPP),  the  Housing  Development  Fund,  the  Non-Profit 
Performing  Arts  Loan  Program,  Mortgage  Revenue  Bond  Fees  (single-family  and 
multi-family  projects),  the  new  Federal  HOME  program,  the  Code  Enforcement 
Rehabilitation  Fund  (transferred  from  Real  Estate  Department  in  June  1992)  and 
the  City-wide  Affordable  Housing  Program  (jointly  with  the  San  Francisco 
Redevelopment  Agency)  funded  by  tax  increment  bonds.  Further,  as  an  aftermath  to 
the  Loma  Prieta  earthquake,  the  MOH  administered  the  California  Natural  Disaster 
Assistance  Program  (CALDAP)  per  Board  of  Supervisors  Resolution  No.  171-90,  a 
program  which  has  been  completed  in  1994. 

The  MOH  also: 

•  provides  technical  assistance  to  developers  in  coordinating  other  public 
funds  such  as  State  housing  funds,  low  income  housing  tax  credits  and 
Federal  Section  202  and  312  program  funds; 

•  assures  that  local  projects  are  in  compliance  with  regulatory  agreement 
requirements  (including  the  resale  of  single  family  units  developed  with  bond 
funds  or  converted  under  the  Condominium  Conversion  Ordinance); 

•  represents  the  Mayor  on  housing  policy  issues  (including  planning,  rent 
control  and  code  compliance  issues)  and  coordinates  the  efforts  of  other 
City  departments  in  housing  program  initiatives; 

•  administers  the  inclusionary  zoning  requirements  (in  cooperation  with  the 
Department  of  City  Planning)  on  projects  approved  for  conditional  use,  and 
developing  recommendations  for  ensuring  the  long-term  afibrdability  of 
those  units;  and 

•  establishes  standards  for  affirmative  marketing  programs  for  all  City 

assisted  housing  projects. 
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The  total  1995  MOCD  and  MOH  Consolidated  Budget  includes  expenditures  of 
both  administrative  and  program  CDBG  funds.  This  is  because  the  MOCD  obtained 
HUD  approval  to  allocate  some  of  their  administrative  expenses  to  program 
categories  if  the  related  MOCD  positions  are  performing  tasks  in  support  of  program 
activities.  The  above-noted  1995  MOCD  and  MOH  Consolidated  Budget  Table  No.  1 
in  this  section  compares  the  proposed  1995  combined  budgets  of  the  MOCD  and  the 
MOH  with  the  total  1994  combined  budgets  for  these  two  separate  offices.  This 
comparison  shows  a  total  increase  of  $1,050,803  in  total  administration  expenditures 
and  a  net  increase  of  $857,348  after  modifications  for  transfers,  adjustments  and 
savings. 

For  1994,  the  MOCD  and  MOH  requested  and  the  Board  of  Supervisors 
approved  a  total  of  51  positions,  43.7  to  be  funded  under  administration  and  9.3  under 
program  support.  For  1995,  the  MOCD  and  MOH  are  requesting  a  total  of  62 
positions,  51.3  to  be  funded  with  administration  funds,  and  10.7  with  program  funds. 
This  represents  an  increase  of  11  positions,  three  new  positions  and  eight  previously 
approved  positions,  but  positions,  as  explained  in  Comment  1  below,  not  identified  in 
the  1994  CDBG  Program. 

The  MOCD  also  proposes  to  continue  full  and  partial  funding  of  certain 
administrative  salaries  for  positions  that  devote  a  portion  of  their  time  to  program 
support,  from  program  funds.  These  salaries,  fringe  benefits  and  overhead  costs,  for 
the  Community  Housing  Rehabilitation  Program  (CHRP),  the  Public  Space 
Improvement  Program  (PSIP),  the  Enterprise  Zone  Program,  the  Disability  Access 
Program  Pool  and  the  Disability  Program  Unit,  are  distributed  as  follows: 

Administrative  Salaries  and  Fringe  Benefits  Paid  from  Program  Funds 


FTE 


Amount 


Community  Housing  Rehabilitation  Program  (CHRP) 

9774  Senior  Comm.  Devel.  Specialist  I  0.50 

9775  Senior  Comm.  Devel.  Specialist  II  2.00 

9776  Supervising  Comm.  Devel.  Specialist  0.45 


31.782 
$166,772 

33,602 
(2.004) 
$  198.370 


$  23,053 
111,937 


Salaries  Subtotal 


Mandatory  Fringe  Benefits 


Salary  Savings  (1%) 


Program  Subtotal  2.95 


Public  Space  improvement  Program  (PSIP) 

9774  Senior  Comm.  Devel.  Specialist  I 
9776  Supervising  Comm.  Devel.  Specialist 


1.00 
0.25 


$  46.095 
17.657 
$63,752 
12.520 

(763) 
$  75?509 


Salaries  Subtotal 
Mandatory  Fringe  Benefits 
Salary  Savings  (1%) 


Program  Subtotal 


1.25 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


U5 


Administrative  Salaries  and  Fringe  Benefits  Paid  from  Program  Funds 


FTE  Amount 

Enterprise  Zone  Program  (EZP) 

1371  Special  Assistant  XIII  1.00  63,266 

1367  Special  Assistant  IX  1.00  43^900 

Mandatory  Fringe  Benefits  14,440 

Salary  Savings  (1%)  (2^432) 

Professional  Services  16,000 

Travel    4,826 

Program  Subtotal  2.00  $140,000 

Disability  Access  Program  Pool 

9774  Senior  Comm.  Devel.  Specialist  I  2.00  92,191 

9776  Supervising  Comm.  Devel.  Specialist  0.25  17^657 

Mandatory  Fringe  Benefits  25,233 

Salary  Savings  (1%)    (1.350) 

Program  Subtotal  2.25  $133,731 

Disability  Program  Unit 

1426  Senior  Clerk  Typist  0.75  $23,098 

9774  Senior  Comm.  Devel.  Specialist  I  0.50  23,048 

9775  Senior  Comm.  Devel.  Specialist  II  1.00  54,652 
Mandatory  Fringe  Benefits  24,837 
Salary  Savings  (1%)  (1,256) 
Professional  Services  27,000 
Travel  and  Conferences    3r541 

Program  Subtotal  2.25  $154,920 


Total  -  Program  Support  10.70         $  702,530 

A  total  of  $6,240  has  been  included  in  the  1995  budget  for  word  processing 
professional  pay,  which  represents  a  $5,740  increase  over  the  $500  budgeted  in  the 
1994  budget.  This  increase  is  related  to  higher  pay  for  these  special  services 
associated  with  the  implementation  of  the  current  labor  agreement  with  the  Service 
Employees  International  Union  (SEIU). 

MOCD  has  also  identified  10  separate  transfers  of  funding  resources  from  non- 
CDBG  resources  into  its  MOCD  and  MOH  Consolidated  Budget,  thereby  reducing 
total  proposed  1995  MOCD/MOH  funding  needs  for  administrative  expenditures  by 
$776,500,  as  follows: 


•    Dispute  Resolution  Program  $20,000 

MOCD  is  the  department  responsible  for  administration  and  monitoring 
services  for  the  City's  dispute  resolution  program  funded  by  Municipal  and 
Superior  Court  fees.  The  dispute  resolution  services  are  provided  through 
contracts  with  three  non-profit  organizations  including  Community  Boards 
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Program,  Inc.,  California  Lawyers  for  the  Arts  and  California  Community 
Disputes  Service. 


Municipal  Railway  (MUNI)  Graffiti  Program 


$10,000 


MOCD  administers  a  graffiti  clean-up  program  for  MUNI  with  service 
provided  by  the  San  Francisco  Conservation  Corps. 


MOCD  administers  and  monitors  the  annual  HUD-funded  grant  to  San 
Francisco  for  services  to  the  homeless.  Services  are  provided  through 
contracts  with  non-profit  agencies  selected  through  an  RFP  process.  Ten  to 
twenty  service  providers  receive  these  funds  each  year  as  identified  in 
separate  legislation  to  the  Board  of  Supervisors.  Beginning  in  1995,  HUD  is 
requiring  the  ESP  grant  application  to  be  submitted  as  companion  legislation 
with  the  CDBG  Entitlement  Application. 

Mortgage  Revenue  Bond  Program  $175,000 

MOH  administers  this  Federally-designated  bond  program  for  the  City.  The 
program  reduces  the  cost  of  mortgages  for  qualified  first-time  home  buyers. 

HUD  Lead  Program  $264,500 

MOH  will  hire  four  temporary  staff  to  administer  the  Lead-Based  Paint 
Hazard  Reduction  Program,  which  would  (1)  test,  inspect  and  rehabilitate 
low  and  moderate  income  privately-owned  housing  constructed  prior  to 
1978  and  (2)  implement  a  Primary  Prevention  Program,  a  comprehensive, 
conununity-based,  lead  poisoning  prevention  program,  aimed  at  children. 

Housing  Development  Fund  $33,000 

MOH  is  the  designated  department  responsible  for  administering  the  City- 
funded  Housing  Development  Fund,  which  is  used  to  support  affordable 
housing  development  and  rehabilitation. 

1995  HOME  Program  $125,000 

With  increased  activities  under  the  new  Department  of  Housing  and  Urban 
Development  (HUD)  HOME  Program,  MOH  is  projecting  an  allocation  of 
administration  fees  under  the  1994  HOME  grant.  These  fees  will  pay  for 
administration  costs  related  to  the  HOME  Program.  These  costs  were 
absorbed  by  the  CDBG  Program  since  1993.  Beginning  in  1995.  the 
Department  of  HUD  is  requiring  the  HOME  Program  grant  application  to 
be  submitted  as  companion  legislation  with  the  CDBG  Program. 


Emergency  Shelter  Program  (ESP) 


$20,000 
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Non-Profit  Arts  Loan  Program  (NPALP) 


$4,000 


MOH  is  the  designated  department  responsible  for  administering  the  City- 
funded  NPALP.  This  program  provides  loans  to  correct  significant  code 
violations  existing  at  facilities  used  by  non-profit  performing  arts  groups. 

•  Small  Business  Loan  Program  $100,000 

MOCD  assumed  responsibility  for  administering  the  CDBG-funded  small 
business  loan  program  in  mid-1993.  A  portion  of  the  loan  repayments 
under  this  program  are  used  to  cover  MOCD's  loan  servicing  costs. 

•  Code  Enforcement  Rehabilitation  Fund  (CERF)  $25,000 

MOH  is  the  department  responsible  for  administration  of  the  CERF  Loan 
Program.  This  program  was  previously  administered  by  the  Real  Estate 
Department. 

Total  $776,500 

Finally,  MOCD  has  proposed  a  one  percent  salary  savings  which  totals 
$31,611  for  1995. 

Comments 

1.  MOCD  and  MOH's  proposed  total  expenditures  for  1995  reflect  an  increase 
of  $1,050,803  (from  $3,423,838  to  $4,474,641)  or  30.7  percent  over  1994.  The 
increase  is  attributed  to  the  addition  of  11  staff  position  (3  new  positions  and  8 
previously  approved  positions)  increasing  the  total  number  of  employments  from  51 
to  62,  several  position  reclassifications,  the  inclusion  of  retirement  costs  for  additional 
staff  in  the  City's  Employees  Retirement  System  and  related  fringe  benefits 
associated  with  the  current  SEIU  Economic  Provisions  Agreements,  and  additional 
costs  for  data/work  processing  equipment  and  services  by  other  City  departments. 
The  component  increases  are  as  follows: 

Description 

Salaries-  the  proposed  1995  budget  provides  funding  for  three  new 
positions  (2  for  MOCD  and  1  for  MOH)  plus  eight  previously 
approved  positions  (4  for  HUD's  Lead  Program,  2  for  the  Disability 
Access  Program  Pool  and  2  for  the  Enterprise  Zone  Program)  for  a 
total  of  11  positions  which  have  not  been  identified  in  the  1994 
MOCD  and  MOH  Consolidated  Budgets,  as  follows: 
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Description  Amount 
Mayor's  Office  of  Community  Development  (2  new  positions) 

•  1406  Senior  Clerk  (1)  and  9772  Comm.  Devel.  Specialist  (1).  $70,408 

These  two  new  positions  are  required  to  maintain  the 
necessary  review  and  the  keeping  of  records  required  by 
additional  and  expanded  Department  of  HUD  regulations 
governing  the  CDBG  Program. 

Mayor's  Office  of  Housing  (1  new  position.  4  previously 
approved  positions) 

•  9772  Comm.  Devel.  Specialist  (2),  9774  Senior  Comm.  Devel. 
Specialist  I  (2),  and  9775  Comm.  Devel.  Specialist  II  (1).  $220,842 

One  new  position  to  assist  with  the  increasing  number  of 
loans  administered  by  MOH  and  four  previously  approved 
positions  to  administer  the  new  Lead-Based  Paint 
Hazard  Reduction  Program,  a  newly  approved  $6.0 
million  HUD  grant  program  (Board  of  Supervisors 
Resolution  745-94). 

Disability  Access  Program  Pool  (2  previously  approved  positions) 

•  9774  Senior  Comm.  Devel.  Specialist  I  (2).  92,191 

Two  previously  approved  positions  to  administer  projects 
funded  by  the  Disability  Access  Program  Pool  to  improve 
physical  access  through  renovation  of  facilities  as 
required  under  the  Federal  Americans  for  Disabilities  Act. 

Enterprise  Zone  Program  (2  previously  approved  positions) 

•  1367  Special  Assistant  DC  and  1371  Special  Assistant  XIII.  107,166 

Two  previously  approved  positions  to  manage  the 
Enterprise  Zone  Program  (EZP)  funded  and  administered 
by  the  San  Francisco  Redevelopment  Agency.  The  EZP 
provides  technical  assistance,  database  design,  business 
marketing  and  a  facade  improvement  loan  program  in 
special  Federally-designated  Enterprise  Zones  of  the  City. 
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Description 


Increase 


In  addition,  per  negotiations  with  the  Department  of  Human 
Resources,  26  MOCD/MOH  staff  positions  are  identified  for 
reclassification  to  the  9770  to  9776  series  which  are  more 
closely  related  to  job  descriptions  associated  with  the 
Community  Development  Program.  5,275 

Subtotal 

Costs  of  Retirement  and  Social  Security  -  For  additional 
employees  in  the  City's  Employees  Retirement  System  and 
Social  Security  under  the  Federal  Insurance  Contributions 
Act  (FICA)  per  the  current  SEIU  Agreement. 

Adjustments  to  Other  Current  Expenditures  -  professional 
services,  travel  and  conferences,  telephone,  postage, 
printing,  legal  and  advertising  costs,  materials  and  supplies 
and  rent. 

Additional  Data/Work  Processing  Purchases 

Additional  services  from  Other  Departments  including  Real 
Estate,  Controller  ISD  and  Reproduction 

Total  Budget  Expenditure  Differences  Between  1995  and 
1994  CD  Years 

Less  Net  Changes  to  Budget  Transfers  and  Savings  as 
identified  in  Table  No.  1  above  including  transfers  from  other 
non-CDBG  programs,  prior  year  administrative  cost  carry- 
forwards and  salary  savings.  Between  1994  and  1995 
MOCD  has  proposed  reduced  salary  savings  of  $164,559 
from  $196,170  to  $31,611,  therefore  resulting  in  a  higher 
salary  budget. 

Net  Budget  Expenditure  Differences  Between  1995  and 
1994  CD  Years 


2.  Based  on  a  review  of  the  1995  MOCD  and  MOH  Consolidated  Budget,  the 
Budget  Analyst  recommends  reductions  totaling  $139,525  with  which  the  MOCD 
concurs.  These  reductions  include: 

•  A  four  percent  increase  from  one  to  five  percent  for 
additional  Salary  Savings.  As  noted  above,  MOCD 
reduced  Salary  Savings  between  1994  and  1995  by 
$164,559  from  $196,170  to  $31,611.  $95,225 
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•    A  25  percent  reduction  to  the  $177,195  increase  for 
Other  Current  Expenditures. 


44,300 


Total  reductions  $  1 39,525 

Recommendations 

1.  Reduce  the  proposed  net  administrative  budget  of  $2,964,000  for  the  MOCD 
and  the  MOH  by  $139,525,  as  identified  in  Comment  2  above  and  approve  the 
reduced  amount  of  $2,824,475. 

2.  Approval  of  the  3  new  positions  costing  $110,305  annually  and  26  position 
reclassifications  costing  $5,275  annually  are  policy  matters  for  the  Board  of 
Supervisors. 

Department  of  Citv  Planning  -  $16.713 

The  Department  of  City  Planning  (DCP)  has  requested  a  budget  of  $16,713  to 
analyze  environmental  effects  of  various  projects  and  prepare  environmental 
documentation  pursuant  to  the  National  Environmental  Policy  Act  (NEPA)  and  the 
California  Environmental  Quality  Act  (CEQA).  For  1995,  the  proposed  funds  would 
pay  for  the  services  of  .4  FTE  Planner  II  and  .08  FTE  Planner  III  in  the  DCP  Office  of 
Environmental  Review  (OER)  to  provide  services  as  follows: 

•  Review  projects  under  the  MOCD  and  MOH: 

•  Review  San  Francisco  Redevelopment  Agency  projects  for  compliance  with 
NEPA  and  Section  106  Historic  Preservation  requirements; 

•  Hazardous  waste  review  on  each  project,  as  well  as  continuing  mapping  of 
hazardous  sites  as  new  material  becomes  available  to  maintain  database; 

•  Review  projects  in  conjunction  with  State  Historic  Preservation  Office 
requirements  regarding  eligible  buildings  to  be  listed  in  the  National  Register  of 
Historic  Places;  and 

•  Responding  to  Federal  inquiries  and  maintaining  program  files  for  HUD's 
annual  audit. 

Recommendation 

Approve  the  proposed  budget  allocation  as  recommended  by  the  MOCD. 
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Subgrantee  Audits  -  $  0 


No  set-aside  is  proposed  to  subcontract  with  one  or  more  certified  public 
accounting  firms  to  conduct  financial  and  compliance  audits  of  CDBG-funded 
nonprofit  organizations.  These  audits  are  performed  to  comply  with  U.  S. 
Department  of  Housing  and  Urban  Development  (HUD)  and  OMB  Circular  A-128 
Single  Audit  requirements.  According  to  Mr.  Bernhard  Gunther  of  MOCD,  the  1991 
contracted  audit  of  subgrantees  occurred  from  October  1991  to  August  1992  and  the 
1992  contracted  audit  of  subgrantees  is  scheduled  to  begin  December  1992  and  be 
completed  in  August  of  1993.  Mr.  Gunther  advises  that  the  1993  audit  of 
subgrantees  would  not  be  initiated  until  December  of  1993  or  thereafter.  Because 
prior  year  funds  which  are  on  reserve  are  still  available,  additional  new  funds  for 
future  audits  are  not  needed  at  this  time. 
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SECTION  XIV:     PLANNING  AND  CAPACITY  BUILDING 

-  Alternative  Family  Services,  Inc. 
Asian  Neighborhood  Design 

Career  Resources  Development  Center 
Child  Care  Law  Center 

-  Children's  Council  of  San  Francisco 

-  Community  Housing  Partnership 
Consolidated  Plan  Project 

-  ILRC/Mayor's  Disability  Council 

-  Indian  Center  of  All  Nations 

-  Mission  Neighborhood  Centers,  Inc. 

-  National  Foundation  for  Teaching  Entrepreneurship 

-  New  Conservatory  Theater  Center 

-  North  of  Market  Plaruiing  Coaliti on 

-  Planning  for  Elders  in  the  Central  City 

-  San  Francisco  Adult  Day  Health  Network 

-  San  Francisco  Renaissance 

-  South  of  Market  Foundation 

-  Support  Center  of  San  Francisco 

-  Technical  Assistance  for  Nonprofit  Organizations  Pool 

-  The  Mexican  Museum 

Uprising  Community  Plus  Bayview  Hunters  Point  Foundation 


BOARD  OF  SUPERVISORS 
BUDGET  ANALYST 


1 


Section  XIV  -  Planning  and  Capacity  Building  -  $720.903 


In  the  1995  CDBG  budget,  the  MOCD  is  recommending  $720,903  be  allocated 
to  21  organizations  under  the  category  of  Planning  and  Capacity  Building.  This 
category  of  funding  provides  grant  funds  to  agencies  to  support  short  term  as  well  as 
long  range  planning  and  development.  The  1995  CDBG  allocation  of  $720,903  is  as 
follows: 


Mayor's 

1995         1994  Proposed 

 Agency   Request  Allocation    1995  Budget 

Alternative  Family  Services,  Inc.  $35,527  $0  $25,000 

Provide  foster  care  and  services  to  Spanish- 
speaking  children 

Asian  Neighborhood  Design  25,000  0         21  000 

Plan  to  leverage  construction  dollars  to 
create  jobs 

Career  Resources  Development  Center  25,000  0  20,000 

Plan  to  design  training  program  for  homeless 

to  work  at  nonprofit  organizations 
Center  for  Human  Development  38,627  0  0 

Proposal  by  Pleasant  Hill-based  nonprofit  to 

do  public  services 

Central  American  Refugee  Center  25,000  0  0 

Develop  five-year  strategic  plan  for  agency. 
Charity  Cultural  Services  Center  41,760  0  0 

Capacity  building  project  for  agency  development 
Child  Care  Law  Center  23,645  0  20,000 

Plan  to  develop  economic  development  models 

for  child  care  services 

Children's  Council  of  San  Francisco  25,000        22,000  22,000 

Technical  assistance  to  child  care  providers 
Chinatown  Resource  Center  68,203  0  0 

Job  counseling  and  placement  for  Asian  youth 
Chinese  for  Affirmative  Action  33,000  0  0 

Program  to  increase  awareness  by  women  of 

non-traditional  jobs 

Chinese  for  Affirmative  Action  33,000  0  0 

Develop  materials  for  women  in  trades  on  dealing 
with  harassment 

Community  Housing  Partnership  29,783  0  29,703 

Feasibility  study  for  projects  to  employ  the 
homeless 

Consolidated  Plan  Project  100,000  0  25,000 

Planning  related  to  preparation  of  first 
Consolidated  Plan 

Firefighters  in  the  Schools  35,000  0  0 

Study  options  to  expand  services  in  the  schools 
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 Agency  

ILRC/Mayor's  Disability  Council 

Provide  support  to  Mayor's  disability  council  on 

disability  issues 
Indian  Center  of  All  Nations 

Planning  for  needs  of  Native  American 

population 
Intergroup  Clearinghouse 

Develop  plan  to  meet  needs  of  victims  of  hate 

violence 

Mission  Economic  &  Cultural  Association 
Plan  for  development  of  Camaval  into 
international  event. 

Mission  Neighborhood  Centers,  Inc. 

Develop  plan  for  services  in  Precita  Valley 

National  Foundation  for  Teaching 

Entrepreneurship 

Consortium  development  of  youth  entrepre- 
neurship program 

New  Conservatory  Theater  Center 

Feasibility  study  to  leverage  revenues  from 
facility 

North  of  Market  Planning  Coalition 

Plan  to  establish  economic  development 

corporation 
Northern  California  Services  League 

Feasibility  study  for  business  to  provide 

ex-offenders  with  work  experience. 
Oceanview-Merced-Ingleside  Community 

Association 

Collect  I  analyze  hiring  data  of  City  contractors 

in  construction. 
Planning  for  Elders  in  the  Central  City 

Develop  central  registry  for  homecare  workers 

for  the  elderly 
San  Francisco  Adult  Day  Health  Network 

Building  capacity  of  adult  day  health  care 

providers 
San  Francisco  Renaissance 

Study  of  long  term  impact  of  self-employment 

services  for  low-income  participants 
San  Francisco  Urban  Service  Project 

Develop  nations  service  program  in  San 

Francisco 


Mayors 

1995  1994  Proposed 

Request  Allocation  1995  Hud  pot. 

$25,000  $25,000  $25,000 

35,665  0  25,000 

25,000  0  0 

80,000  40,000  0 

31,500  0  25,000 

25,000  0  25,000 

20,000  0  15,000 

104,228  0  25,000 

21,000  0  0 

25,000  25,000  0 

35,000  0  25,000 

34,000  0  25,000 

15,000  0  15,000 

28,550  0  0 
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Mayor's 

1995        1994  Proposed 
 Agency   Request  Allocation  1995  Budget 

San  Francisco  Women's  Center/  The  Women's 

Building  $16,344        $       0         $  0 

Feasibility  study  and  business  plan  for  cafe  in 
women's  building 

South  of  Market  Foundation  30,000        30,000  15,000 

Joint  Proposal  with  San  Francisco  Renaissance 

to  develop  incubator  in  SOMA 
South  of  Market  Foundation  38,500  0  0 

Marketing  efforts  to  promote  services 

of  SOMA  Foundation 

Support  Center  of  San  Francisco  50,000        25,000  50,000 

Providing  identified  capacity  building  skills  to 

CDBG-funded  nonprofit  agencies 
Technical  Assistance  for  Nonprofit  Organizations 

Pool  250,000        78,000  250,000 

General  fund  for  technical  assistance  needs 

arising  during  year 

The  Mexican  Museum  33,050  0  25,000 

Develop  plans  to  promote  self-sufficiency  of 
museum 

Uprising  Community  Plus  Bayview  Hunters 

Point  Foundation  13,200        15,500  13,200 

Plan  to  identify  feasible  economic  development 
projects  in  Bayview  /Hunters  Point  neighborhood 


Total  $1,474,582  $280,500*  $720,903 

*  The  1995  MOCD  budget  for  Planning  and  Capacity  Building  totaled  $400,500.  The 
difference  of  $120,000  between  the  total  $280,500  listed  above  and  the  $400,500, 
consists  of  1994  projects  of  non-profit  corporations,  which  did  not  request  CDBG 
funding  for  1995. 

This  program  activity  will  continue  to  provide  funds  for  projects  which  improve 
the  capacity  of  nonprofit  organizations  in  low  income  communities  to  plan  and 
manage  programs  and  activities.  Funds  under  this  category  are  available  for 
capacity  building  and  one-time  project  plans  and  studies  focusing  on  new  and 
emerging  community  needs,  coordination  of  resources,  and  approaches  to  delivery  of 
services.  This  activity  will  enable  the  City  to  improve  coordination  among  agencies 
and  better  direct  its  limited  resources. 

A  brief  description  of  the  goals  and  projects  of  each  of  the  17  organizations 
proposed  for  new  or  increased  funding  in  1995  is  as  follows: 
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Alternative  Family  Services.  Inc.  -  $25.000 


The  proposed  new  CDBG  funds  in  the  amount  of  $25,000  would  be  used  to  lure 
a  Latino  Services  Planner  who  will  develop  a  process  for  interaction  with  the  Latino 
community  regarding  foster  care  and  related  services.  Planned  activities  include  the 
preparation  of  Spanish  language  brochures  and  materials. 


Other  Non-CDBG  funding: 

Voluntary  contributions  &  child  placement  fees  $19,324 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  matter. 


Asian  Neighborhood  Design  -  $21.000 

Asian  Neighborhood  Design  proposes  to  research  and  plan  how  non-profit  and 
public  construction  dollars  can  be  better  leveraged  to  create  jobs,  business 
opportunities,  and  social  services  for  low  and  moderate  income  persons.  The  staff  will 
focus  on  construction  and  contracting  practices/requirements,  study  alternative 
strategies  for  controlling  how  and  where  construction  dollars  are  spent,  and  plan  for  a 
small  number  of  pilot  programs  with  other  non-profit  and  public  developers.  The 
project  will  produce  a  final  report  on  findings  and  recommendations. 


1995  CDBG  Proposal 


$25,000 


1995  CDBG  Proposal 


$21,000 


Other  Non-CDBG  funding: 

Foundation  grants  (not  yet  received) 


10,000 


Recommendation 


Approval  of  funding  for  a  new  program  is  a  policy  matter. 
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Career  Resources  Development  Center  -  $20.000 


CDBG  funding  is  proposed  as  a  one-time  planning  and  capacity  building  grant 
to  plan  and  design  a  pilot  training  program  which  will  train  homeless  organizations.  A 
final  report  will  be  produced  which  will  document  the  planning  process  and  include 
training  program  objectives,  training  design,  curriculum,  project  budget,  and  potential 
funding  sources. 

1995  CDBG  Proposal  $  20,000 

Other  Non-CDBG  funding:  none 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  matter. 


Child  Care  Law  Center  -  $20.000 

The  proposed  grant  will  result  in  the  development  of  models  for  maximizing 
child  care  services  related  to  community  economic  development  activities.  Planning 
will  address  issues  regarding  the  availability  of  child  care  subsidies  and  services  for 
participants  in  economic  development  activities,  as  well  as  strengthening  child  care 
as  a  viable  economic  enterprise. 


1995  CDBG  Proposal 


$ 


20,000 


Other  Non-CDBG  funding: 


none 


Recommendation 


Approval  of  funding  for  a  new  program  is  a  policy  matter. 
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Community  Housing  Partnership  -  $29,703 


The  proposed  grant  would  enable  the  Community  Housing  Partnership  to 
identify  options  and  develop  plans  for  implementation  of  an  income- producing  service 
business.  The  resulting  outcome  of  the  planning  process  would  provide  CHP  with 
reduced  dependence  on  public  funding,  increase  the  supportive  housing  expertise  in 
the  non-profit  housing  development  community,  and  increase  the  number  of 
employment  opportunities  for  homeless  and  formerly-homeless  individuals.  The 
project  will  complete  a  business  plan  for  the  implementation  of  the  selected  service 
business. 

1995  CDBG  Proposal  $29,703 

Other  Non-CDBG  funding: 

Corporation  for  Supportive  Housing  $15,887 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  matter. 


Consolidated  Plan  Project  -  $25.000 

This  project  is  intended  to  fund  planning  activities  which  will  be  associated  with 
the  new  Consolidated  Plan  requirements  of  the  U.  S.  Department  of  Housing  and 
Urban  Development.  These  new  requirements  will  demand  additional  activities 
needed  to  enable  San  Francisco  to  prepare  and  submit  an  annual  application  for  the 
following  programs:  CDBG,  HOME,  Emergency  Shelter  Grants,  and  Housing 
Opportunities  for  Persons  with  Aids  (HOPWA). 

1995  CDBG  Proposal  $25,000 

Other  Non-CDBG  funding:  none 
Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  matter. 
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Indian  Center  of  All  Nations  (ICAN)  -  $25.000 


The  funds  are  requested  to  enable  ICAN  to  undertake  a  nine-month  study  for 
the  development  of  a  strategic  plan  to  meet  the  urgent  needs  of  the  American  Indian 
Community.  The  planning  process  will  include  completion  of  a  community  input 
process  that  surveys  a  minimum  of  500  community  members,  representing  a  cross- 
section  of  the  community,  as  well  as  survey  service  providers  which  serve  a 
significant  number  of  the  client  base  in  the  target  population.  The  planning  process 
will  also  include  a  plan  for  economic  development  for  the  community. 

1995  CDBG  Proposal  $  25,000 

Other  Non-CDBG  funding:  none 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  matter. 


Mission  Neighborhood  Centers.  Inc.  -  $25.000 

In  response  to  the  reported  increase  in  youth-related  crime  in  the  Precita 
Valley  neighborhood,  Mission  Neighborhood  Centers,  Inc.  proposes  to  develop  a  five- 
year  plan  for  the  Precita  Valley  Community  Center.  The  plan  will  identify  service 
delivery  problems,  recommend  community-based  solutions,  and  identify  funding 
sources  to  implement  new  activities. 

1995  CDBG  Proposal  $  25,000 

Other  Non-CDBG  funding: 

Mayor's  Office  of  Criminal  Justice  $5,000 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  matter. 
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National  Foundation  for  Teaching  Entrepreneurship  -  $25.000 

The  proposed  grant  would  enable  a  consortium  of  nonprofit  organizations  to 
plan  the  San  Francisco  Youth  Entrepreneurship  Collaborative.  This  organization 
would  in  turn  promote  community  economic  development  by  launching  a  Youth 
Entrepreneurship  Program  to  provide  training  and  support  services  for  at-risk  young 
people  to  launch  their  own  business  ventures.  The  purpose  of  this  effort  is  to  promote 
economic  development  and  self-sufficiency  and  to  prevent  violence  and  other 
destructive  behaviors. 


Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  matter. 


New  Conservatory  Theater  Center  -  $15.000 

The  New  Conservatory  Theater  Center  (NCT)  is  requesting  funds  for  a  one- 
time six-month  feasibility  study  to  assess  potential  markets  and  determine  whether 
NCT  should  expand  its  facility  rental  income-generating  operations.  NCT  will  engage 
an  outside  market  research  specialist  to  design  and  conduct  this  study  which  will 
include  a  city-wide  survey.  The  intent  of  the  study  is  to  enable  NCT  to  generate  its 
own  sources  of  income,  rather  than  relying  on  private,  corporate  and  government 
grants.  NCT  operates  a  theater-in-education  program  which  travels  to  homeless 
shelters,  community  centers,  schools,  drug  rehabilitation  centers,  halfway  and 
runaway  homes  and  juvenile  treatment  facilities.  NCT  also  specializes  in  theater 
which  addresses  AIDS/HIV  and  violence  prevention. 


1995  CDBG  Proposal 


$  25,000 


Other  Non-CDBG  funding: 
General  donations  to  NFTE 


$3,600 


1995  CDBG  Proposal 


$  15,000 


Other  Non-CDBG  funding: 


none 


Recommendation 


Approval  of  funding  for  a  new  program  is  a  policy  matter. 
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North  of  Market  Planning  Coalition  -  $25.000 


The  proposed  grant  would  fund  planning  and  capacity  building  activities  to 
establish  the  Tenderloin  Economic  Development  Association.  The  planning 
committee  will  survey  businesses  and  low-income  residents  to  assess  skills  vs.  need, 
collaborate  with  employment  training  programs,  assess  marketability  of  existing 
business  and  interface  with  the  real  estate,  banking  and  commerce  community  in 
order  to  draw  new  business  to  the  Tenderloin. 

1995  CDBG  Proposal  $  25,000 

Other  Non-CDBG  funding:  none 

Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  matter. 


Planning  for  Elders  in  the  Central  City  -  $25.000 

The  proposed  grant  would  fund  a  Central  Registry  Design  Project  to  create  a 
blueprint  for  San  Francisco  to  build  a  network  matching  in-home  supportive  services 
for  consumers  of  all  ages.  The  program  will  provide  affordable  homecare  workers  and 
personal  attendants  using  a  computer-based  system.  The  project  will  produce  a 
strategic  long-term  development  plan  and  prepare  a  final  report. 


1995  CDBG  Proposal  $  25,000 

Other  Non-CDBG  funding: 

Bay  Area  Independent  Elders  Program  35,000 

Commission  on  the  Aging  13,000 

NCCSC,  Inc/United  Way  5,050 

Other  grants  and  donations  24  630 

TOTAL  $77,680 


Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  matter. 


San  Francisco  Adult  Dav  Health  Network  -  $25.000 

The  San  Francisco  Adult  Day  Health  Network  is  a  collaborative  effort  of  the  8 
adult  day  health  care  agencies  that  serve  San  Francisco's  chronically  ill,  frail  elders 
and  younger  disabled  adults.  The  network  proposes  to  undertake  a  project  to  obtain 
coverage  from  health  insurance  plans  and  managed  care  payers  for  low-  and 
moderate-income  residents  of  San  Francisco. 
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1995  CDBG  Proposal 


$  25,000 


Other  Non-CDBG  funding: 

The  Hearst  Foundation 
Evelyn  &  Walter  Haas,  Jr.  Fund 
The  San  Francisco  Foundation 
Miscellaneous  Income 
TOTAL 


5,000 
2,000 
$47,000 


$20,000 
20,000 


Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  matter. 


San  Francisco  Renaissance  -  $15.000 

San  Francisco  Renaissance  proposes  to  produce  a  study  on  the  impact  of  its 
services  over  a  ten-year  period  with  special  focus  on  African-American  and  women 
business  development.  The  study  will  provide  a  tool  for  measuring  the  costs  and 
benefits  of  micro  enterprise  programs  and  will  enable  the  agency  to  better  target  its 
services. 


Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  matter. 


Support  Center  of  San  Francisco  -  $5(1000 

The  proposed  new  grant  funds  would  be  used  for  a  pilot  technical  acceptance 
and  management  training  program  for  non-profit  agencies  participating  in  the  1994 
CDBG  program.  The  proposed  program  will:  (1)  assist  new  agencies  in  developing 
sound  fiscal  and  organizational  practices;  and  (2)  assist  established  agencies  in  using 
strategic  planning  as  tool  for  strengthening  and  expanding  existing  services.  In  1994, 
the  Center  received  $25,000  in  CDBG  funds,  and  is  requesting  an  increase  of  $25,000. 
The  program  will  be  designed  and  managed  by  the  Support  Center. 

1995  CDBG  Proposal  $50,000 

Other  Non-CDBG  funding:  None 


1995  CDBG  Proposal 


$  15,000 


Other  Non-CDBG  funding: 

Annual  breakfast  fund-raiser 


5,000 
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Recommendation 


Approve  in  the  amount  of  $25,000.  Approval  of  the  proposed  $25,000  increase 
in  funding  is  a  policy  matter  for  the  Board  of  Supervisors. 


Technical  Assistance  for  Nonprofit  Organizations  Pool  -  $250,000 

The  proposed  CDBG  funds,  at  $250,000,  would  provide  workshops  and 
consultation  services  to  nonprofit  agencies.  The  purpose  of  the  workshops  and 
consultations  would  be  to  strengthen  the  capacity  of  CDBG  funded  nonprofit  agencies 
to  provide  services  to  low  and  moderate  income  persons.  These  services  are  provided 
throughout  the  year  by  consultants.  The  MOCD  is  proposing  an  increase  of  $172,000 
from  the  1994  level  of  $78,000  based  on  the  increased  non-profit  agency  demand  for 
funding  to  support  technical  assistance  services. 


1995  CDBG  Proposal  $250,000 

The  proposed  CDBG  funding  would  fund  the  hiring  of  consultants  to  provide 
technical  assistance  for  the  following  non-profits: 

Central  American  Refugee  Center  $20,000 

Charity  Cultural  Services  Center  25,000 

Chinese  for  Affirmative  Action  25,000 

Chinatown  Resource  Center  20,000 

Northern  California  Service  League  19,000 

San  Francisco  Women's  Center  15,000 

OMI  community  Organization  35,000 

Mission  Neighborhood  Center  25,000 

Human  Rights  Commission  55,000 

Keystone  Ventures  25,000 

Asian  Neighborhood  Design  7r500 

Subtotal  $271,500 
Less:  1994  Estimated  Carry-over  from  Technical 

Assistance  for  Non-Profit  Organizations  Pool  (21,500) 

Total  $250,000! 


Recommendation 

Approve  in  the  amount  of  $78,000.  Approval  of  the  $172,000  in  new  funds  is 
a  policy  matter. 


1Mr.  Bernard  Gunther  of  the  Mayor's  Office  of  Community  Development  states  that  the 
amounts  listed  for  each  program  represent  maximum  amounts,  and  that  some  of  the  programs  will 
not  receive  their  full  allocation.  Mr.  Gunther  said  he  expects  some  funds  to  remain  from  the 
proposed  $250,000  allocation  to  the  Technical  Assistance  Pool  for  projects  in  1996. 
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The  Mexican  Museum  -  $25.000 


The  proposed  grant  would  enable  the  Mexican  Museum  to  formulate  two  plans 
to  enhance  the  museum's  financial  self-sufficiency.  The  first  would  result  in  the 
relocation  of  the  museum  store  to  the  Yerba  Buena  Center  Redevelopment  Project  by 
1996;  the  second  would  assist  the  museum  in  maximize  the  income-generating 
potential  of  the  new  building  the  museum  will  open  near  Mission  and  3rd  Streets  in 
mid-1998. 


1995  CDBG  Proposal  $25  ,000 

Other  Non-CDBG  funding: 

Ford  Foundation  $3,680 

San  Francisco  Foundation  3,680 

National  Endowment  for  the  Arts  4,600 

California  Arts  Council  3,450 

La  Tienda  sales  3,450 

San  Francisco  Cultural  Equity  Endowment  1.380 

TOTAL  $20,240 


Recommendation 

Approval  of  funding  for  a  new  program  is  a  policy  matter. 
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SECTION  XV:  CONTINGENCY 

-  Contingency 
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Section  XV:  CONTINGENCY  -  $152.208 


Contingency  -  $152.208 

The  1995  proposed  CDBG  budget  includes  $152,208  in  general  contingency 
funds  that  can  be  programmed  for  additional  and/or  expanded  eligible  CDBG  projects. 
A  total  of  $43,661  in  contingency  funds  were  included  in  the  1994  CDBG  Budget 
which  is  $108,547  less  than  the  proposed  1995  allocation. 

The  specific  uses  of  the  Contingency  Fund  requires  the  approval  by  the  Board 
of  Supervisors. 

Comments 

1.  As  of  November  3,  1994,  the  Controller's  Office  reports  that  the  CDBG 
Program  has  $1,466,253  in  contingencies  accumulated  in  current  and  prior  year 
CDBG  accounts.  MOCD  is  requesting  in  its  proposed  legislation  to  approve  in  the 
1995  Community  Development  Program  (Board  of  Supervisors  File  79-94-2), 
$1,373,061  of  this  total  amount  of  $1,466,253  to  be  included  as  reprogrammed  funds. 

2.  The  reprogramming  of  $1,373,061  from  current  and  prior  year  contingency 
funds  would  leave  a  remainder  of  $93,192  ($1,466,253  less  $1,373,061)  in  available 
contingency  funds  to  be  allocated  to  other  eligible  CDBG  activities  which  is  in  addition 
to  the  $152,208  currently  identified  in  the  proposed  1995  CDBG  Program. 

3.  Under  these  circumstances,  contingency  funds  totaling  $245,400  would  be 
currently  available  for  reprogramming  to  other  eligible  CDBG  activities  as  follows: 


Approve  the  proposed  amount  of  $152,208  for  Contingency  as  recommended 
by  MOCD. 


Description 


Amount 


1995  CDBG  Recommended  Contingency  Funds 
Additional  Available  Prior  Year  Contingency  Funds 
Total  Contingency  Funds  Available 


$152,208 
93,192 
$245,400 


Recommendation 
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SECTION  XVI:     PROGRAM  INCOME 

-  San  Francisco  Redevelopment  Agency 


BOARD  OF  SUPERVISORS 


BUDGET  ANALYST 


139 


Section  XVI:  program  Income  -  $4.416.000 


The  U.  S.  Department  of  Housing  and  Urban  Development  (HUD)  requires  tin- 
allocation  of  anticipated  program  income  with  the  submission  of  an  annual 
application  for  CDBG  funds.  Program  income  was  reported  by  the  San  Francisco 
Redevelopment  Agency  (SFRA)  to  come  from  land  sales,  rental  income,  interest 
earnings,  etc.  for  the  SFRA's  CDBG  related  activities. 

San  Francisco  Redevelopment  Agency  -  $4.416.000 

The  San  Francisco  Redevelopment  Agency  (SFRA)  has  identified  the  receipt  of 
$4,416,000  in  program  income  revenues  for  Fiscal  Year  1994-95  which  are  related  to 
prior  year  CDBG  appropriations.  The  SFRA  would  derive  its  program  income  from 
the  following  resources: 

Property  Rentals  and  Leases  $4,416.000 
Total  $4,416,000 

The  $4,416,000  in  program  income  would  be  expended  to  continue  existing 
redevelopment  projects,  for  relocation,  to  promote  public  services,  economic 
development  in  designated  low  and  moderate  income  areas  and  for  planing  related  to 
proposed  project  survey  areas  at  Treasure  Island,  South  Bayshore  and  the  Transbay 
Terminal,  as  follows: 

Description  Amount 

Redevelopment  Project  Areas: 
Yerba  Buena  Center  Redevelopment  Project  $303,800 
Sixth  Street  Redevelopment  Project  570,000 

Subtotal  $873,800 

Central  Relocation  Services:  464,000 

Public  Services: 

South  of  Market  Area  Hiring  Hall  (Mission  Hiring  Hall)  229,506 

Economic  Development  Assistance  to  Businesses: 
Administration  303,800 
Loan  Packaging  and  Business  Technical  Assistance: 
South  of  Market  Foundation  193,183 
Urban  Economic  Development  Corporation  •  174,167 
San  Francisco  Renaissance  35,875 
Women's  Initiative  for  Self  Employment  28,775 
Small  Business  Park  14.000 

Subtotal  446,000 
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Description 


Amount 


Loan  Funds  for  Small  Businesses: 
South  of  Market  Business  Loan  Fund 
Tenderloin  Small  Business  Assistance  Prog. 


$250,000 
190.494 


Subtotal 


$440,494 


Economic  Development  Subtotal 


$1,190,294 


Planning  Activities  for  New  Project  Areas: 
SFRA  Administration 
Consultant  Services: 
Treasure  Island 
South  Bayshore 
Transbay  Terminal 


272,000 
75,000 
4Q0.Q0Q 


911,400 


Subtotal 


747,000 


Planning  Activities  Subtotal 


1^658.400 


Total 


$4,416,000 


The  following  is  a  brief  description  of  the  proposed  use  of  the  anticipated  San 
Francisco  Redevelopment  Agency  program  income: 


Completion  of  urban  renewal  activities  at  Yerba  Buena  Center  and  Sixth  Street 
Redevelopment  Project  Areas.  For  1995,  these  include  public  improvements  such  as 
roadway  reconfiguration,  repair  and  installation  of  new  sidewalks,  the  planting  of 
street  trees  and  the  installation  of  improved  street  lighting. 


CRS  will  provide  rehousing  assistance  to  an  estimated  1,015  displaced  households, 
administer  payments  through  the  Special  Temporary  Relocation  Assistance 
Program  (STRAP),  and  coordinate  services  with  various  other  agencies.  CRS  will 
also  coordinate  inspections  of  replacement  housing  by  the  Bureau  of  Building 
Inspection  to  assure  that  housing  referrals  are  to  units  in  standard  condition  and  will 
provide  relocation  assistance  and  benefits  to  up  to  30  businesses. 

Public  Services  $229,506 

Continuing  operation  of  a  South  of  Market  Employment  Center  by  the  Mission  Hiring 
Hall  which  provides  employment  development  services  for  residents  of  the  South  of 
Market  and  Yerba  Buena  Project  Areas  and  referrals  to  support  SFRA's  Affirmative 
Action  Program  for  related  construction  projects.  The  South  of  Market  Employment 
Center  will  provide  comprehensive  employment  assessment  services  to  60  low  and 
moderate  project  area  residents,  contact  360  potential  employment  resources,  refer 


Redevelopment  Project  Areas 


$873,800 


Central  Relocation  Services  (CRS) 


$464,000 
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108  residents  to  construction  jobs,  refer  36  residents  to  apprenticeship  programs  and 
refer  360  residents  to  general  employment  opportunities. 

Economic  Development  $1,1 90,294 

These  activities  include: 

•  Administration  of  several  contracts  with  nonprofit  organizations  providing  loan 
packaging  and  business  technical  assistance  and  managing  the  distribution  of 
loan  funds  to  small  businesses. 

•  South  of  Market  (SOMA)  Foundation  -  provide  business  development  services 
to  businesses  located  in  the  South  of  Market  area.  SOMA  Foundation  will 
assist  264  businesses,  package  24  loans  and  create  or  retain  36  jobs. 

•  Urban  Economic  Development  Corporation  (UEDC)  -  provide  business 
development  services  to  businesses  located  in  the  Western  Addition  A-2, 
Hunters  Point  and  India  Basin  Redevelopment  Project  Areas.  UEDC  will 
assist  332  businesses,  package  12  loans  and  create  or  retain  33  jobs. 

•  San  Francisco  Renaissance  -  provide  entrepreneurial  training  for  low  and 
moderate  income  residents  of  the  Western  Addition  A-2,  Hunters  Point  and 
South  of  Market  Project  Areas.  SF  Renaissance  will  enroll  10  Western 
Addition  A-2  Project  Area  residents  in  their  entrepreneurial  training  program 
and  assist  seven  resident  graduates  start  their  own  businesses. 

•  Women's  Initiative  for  Self  Employment  (WISE)  -  provide  entrepreneurial 
training  for  low  and  moderate  income  resident  women  of  the  Western  Addition 
A-2  and  Hunters  Point  Project  Areas.  WISE  will  enroll  40  residents  to  a  four- 
week  business  planning  workshop,  enroll  six  of  the  graduating  residents  in  more 
advanced  training  workshop  and  provide  ongoing  support  to  these  six  women  in 
establishing  businesses. 

•  Small  Business  Park  -  administrative  costs  to  establish  an  incubator-style 
business  park. 

•  South  of  Market  Business  Loan  Fund  -  funds  to  replenish  the  South  of  Market 
Guarantee  Loan  Program.  Funds  will  be  used  for  leasehold  improvements  on 
working  capital. 

•  Tenderloin  Small  Business  Assistance  Program  -  Funds  to  assist  small 
businesses  in  the  Tenderloin. 
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Planning  Activities  for  New  Project  Areas 


$  1,658,400 


Planning  activities  related  to  possible  new  survey  areas  and/or  base  reuse  plans. 
Consultant  costs  for  toxic/environmental  design  and  planning  for  Treasure  Island, 
South  Bayshore  and  Transbay  Terminal. 


Comments 

1.  The  SFRA  would  not  be  allocated  any  of  the  City's  estimated  1995 
Community  Development  Block  Grant  funds. 

2.  The  $4,416,000  budgeted  for  SFRA  CDBG  program  income  funded  activities 
is  divided  between  $3,200,800  for  program  related  activities  and  $1,215,200  for 
program  administration.  Program  administration  represents  27.5  percent  of  the  total 
cost  of  program  activities. 

Recommendations 

Approve  the  1994  funding  of  CDBG  Program  Income  totaling  $4,416,000  to 
the  San  Francisco  Redevelopment  Agency. 


Total 


$4,416,000 
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Table  II  -  Comparison  of  CD  Funding  1975-1995 


Year 

Amount 

19951 

24.2  million 

1994 

24.2  million 

1993 

22.0  million 

1992 

19.6  million 

1991 

18.4  million 

1990 

16.3  million 

1989 

16.7  million 

1988 

16.1  million 

1987 

17.7  million 

1986 

17.6  million 

1985 

21.4  million 

1984 

21.9  million 

1983 

21.7  million 

1982 

22.9  million 

19812 

28.0  million 

1980 

28.9  million 

1979 

27.0  million 

1978 

26.0  million 

1977 

27.4  million 

1976 

28.8  million 

19753 

22.2  million 

1Anticipated  entitlement  for  1995.  HUD  has  advised  MOCD  to  estimate  the  1995  CD  Entitlement 
at  the  1994  CD  Entitlement  amount. 

2Represents  an  11-month  grant.  On  an  annualized  basis,  the  grant  amount  would  be  $30.5 
million. 

3Represents  a  7-month  grant.  On  an  annualized  basis,  the  grant  amount  would  be  $38.1  million. 


Table  III  -  Status  of  CD  Unencumbered  Funds.  1985-1994 


Year 

Unencumbered 

1994 

8,931,304 

1993 

4,139,458 

1992 

1,327,102 

1991 

1,501.731 

1990 

1,073,647 

1989 

567,277 

1988 

412,431 

1987 

159,070 

1986 

259,712 

1985 

55,495 

1984 

(37.027) 

Total 

$18,390,2001 

Amt.  Reprogrammed  to 

1995  CDBG  Program  1.373.061 

Net  Total  $17,017,139 


^•Total  prior  year  unencumbered  funds  as  of  November  3,  1994  as  reported  by  the  Controller's 
Olffice. 
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Table  V;  List  of  Non-Profit  Corporations  Which  Have  Filed  an  Annual 
Economic  Statement  with  the  Clerk  of  the  Board  of  Supervisors 

Article  1,  Section  10.1,  of  the  San  Francisco  Administrative  Code  stipulate 
that  every  non-profit  organization  receiving  funding  through  the  City  and  County  to 
provide  direct  services  to  the  public  must  file  with  the  Clerk  of  the  Board  of 
Supervisors  an  annual  economic  statement  on  or  before  April  1  of  each  year. 

Such  statements  must  be  on  file  with  the  Board  of  Supervisors  before  final 
action  may  be  taken  on  the  pending  resolution  (File  79-94-2)  to  approve  the  1995 
Community  Development  Program.  As  of  November  23,  1994,  a  total  of  64  annual 
economic  statements  have  been  filed  with  the  Clerk  of  the  Board  of  Supervisors  as 
follows: 

The  AIDS/HIV  Life  Center  -  2299  Market  Street,  Inc. 

AIDS  Benefits  Counselors 

AIDS  Legal  Referral  Panel 

Alemany  Resident  Management  Council,  Inc. 

Alternative  Family  Services,  Inc. 

Asian  Neighborhood  Design 

Bernal  Heights  Housing  Corporation 

Burt  Center 

California  Advocates  for  Nursing  Home  Reform 
Catholic  Charities  Archdiocese  of  S.F. 
Catholic  Youth  Organization/Mission  Day  Care 
Central  American  Refugee  Center  (CARECEN) 
Central  City  Hospitality  House  Youth  Program 
Charity  Cultural  Services  Center 
Chinese  Community  Housing  Corporation 
Chinese  for  Affirmative  Action 
Chinese  Newcomers  Service  Center 
Community  Design  Center 
Community  Housing  Partnership 
Community  Housing  Rehabilitation  Pool 
Community  United  Against  Violence  (CUAV) 
Conard  House,  INc. 
Consolidated  Plan  Project 
Episcopal  Community  Services 
Facility  Emergency  Relief  Grant  Program  Pool 
Florence  Crittendon  SErvices 
Fresh  Start  Farms 

Friends  of  Support  Services  for  the  Arts 
GP/TODCO,  Inc. 

Hearing  Society  for  hte  Bay  Area,  Inc. 
Homeless  Facilities  Program  Pool 
Horizons  Unlimited  of  San  Francisco,  Inc. 
Housing  Development  &  Neigh.  Preservation  Corp. 
Hunters  Point  Boys  Club 
Immune  Enhancement  Project 


Indian  Center  of  All  Nations 

Instituto  Laboral  dc-  la  Raza 

Jelani  Hous,  Inc. 

Korean  Center,  Inc. 

Legal  Assistance  to  the  Elderly 

Lyon  Martin  Women's  Health  Services 

MOVE  (Men  Overcoming  Violence) 

Meals  on  Wheels  of  San  Francisco,  Inc. 

Mission  Area  Health  Associates 

Mission  Community  Legal  Defense 

Mission  Housing  Development  Corporation 

Mission  Reading  Clinic 

Mutual  Assistance  Association  Council 

New  Conservatory  Theatre  Center  (The) 

SF  Adult  Day  Health  Network 

SF  Food  Bank 

SF  Friends  of  the  Urban  Forest 

SF  Neighborhood  Legal  Assistance  Foundation 

Site  Acquisition  Program  Pool 

Sojourner  Truth  Foster  Family  Service  Agency,  Inc. 
Support  Center  for  Nonprofit  Management 
Support  for  Families  of  Children  with  Disabilities 
Tenderloin  Housing  Clinic,  Inc. 
Tenderloin  Neighborhood  Development  Corporation 
Tides  Foundation 

Travelers  Aid  Society  of  San  Francisco 
Urban  Economic  Development  Corporation 
Westside  Community  Mental  Health  Ctr. 
Wu  Yee  Children's  Services 

Comment 

The  MOCD  advises  that  it  expects  all  of  the  organizations  to  have  filed  their 
statements  prior  to  the  allocation  of  the  1995  CD  funds. 


